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Goodhue County
Outside Agency Funding Request Form

Fees:

Grants:

State/Federal Funding:

Other Revenue:

Total Revenues: -$  

Salaries:

Benefits:

Professional Services:

Services & Charges:

Supplies & Materials:

Other Expenses:

Capital:

Total Expenses: -$  

Revenues

Requested Funding From County:

Budget

Expenses

Estimated      
2017

Agency name:______________________

Program Income $15,000

$50,000

40,000

105,000

56,000

0
12,000

6,000
7,500Phone, Internet, web

Accounting, Legal, Insurance, Consultants

5000
(Director & Coordinator) 1.3  FTE 

Number of Staff

Including Goodhue Cty

23,500

0

105,000

Red Wing Ignite 

We would like to request up to 
$5000.  We hope to bring in a 
coding curriculum to 6/7th 
graders in Pine Island, Cannon 
Falls, Zumbrota, Goodhue and 
Wanamingo.  The curriculum, 
consultant to "train the trainer" 
and admin time to organize 
would be $1,000 / school.  We 
did this in the Red Wing this fall 
and now 400 students/year will 
be exposed to this new skill. We 
will contact the schools in 
August to see their level of 
interest in this opportunity. 

We will also continue offering 
the Coderdojo, an international 
coding class, for the entire 
County.  This class is free and is 
taught by local mentors who are 
in the computer science or 
technical fields.  



Goodhue County
Outside Agency Funding Request Form

Fees: 6,675$                   6,675$                   

Grants: 122,317$               122,317$               

State/Federal Funding: 108,634$               108,634$               

Other Revenue: 39,910$                 39,910$                 

Total Revenues: 277,536$               277,536$               

Salaries: 426,638$               441,221$               

Benefits: 128,477$               137,456$               

Professional Services: 3,000$                   3,000$                   

Services & Charges: 84,604$                 84,604$                 

Supplies & Materials: 3,340$                   3,340$                   

Other Expenses: 34,784$                 34,784$                 

Capital: 25,000$                 25,000$                 

Total Expenses: 680,843$               704,405$               

Number of Staff 6 6

Expenses

Requested Funding From County: 350,000$               360,000$               

Budget
Estimated                  

2016

Estimated                  

2017

Revenues
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2014 Approved & 2015 Draft Budget
Goodhue Co. SWCD Draft Draft

Calandar Years 2015 Bgt 2016 Bgt 2017 Bgt

Originated 12/22/2014 4/21/2015 4/21/2015

Revised: 1/14/2015

        SOURCES OF REVENUE

INTERGOVERNMENTAL REVENUE - LOCAL

   County  General Levy Allocation $340,000 $350,000 $360,000

   County  Capital Budget Reimbursement $0 $0

   Co. Water Plan (thru County from BWSR) $9,274 $9,274 $9,274

   Co. WCA Grant (thru County from BWSR) $16,170 $16,170 $16,170

    County Feedlot Program Grant (from MPCA) $74,690 $74,690 $74,690

   Other Local Funding $8,500 $8,500 $8,500

   Small Feedlot Fixes Grant

  Small Feedlot Fix T&A

 SUBTOTAL - REVENUE - LOCAL 448,634 458,634 468,634

INTERGOVERNMENTAL REV. - STATE

   BWSR Conservation Delivery Grants $31,905 $31,905 $31,905

   BWSR State Cost Share Grant: New $26,890 $26,890 $26,890

  BWSR State C/S  Used for Tech Assist $6,722 $6,722 $6,722

  BWSR: Flood Cost Share ($50000 x 80%) 0 0 0

  BWSR: Flood Technical Funding 0 0 0

  BWSR: Flood Cost Share: Tier 2 ($113000 x 80%)

  BWSR: Flood Technical Funding Tier 2

  BWSR: Flood Cost Share: Tier 3 ($125000 x 80%)

  BWSR: Flood Technical Funding: Tier 3

  BWSR: 2012 Flood Tier 1-3 Project $

  BWSR: 2012 Flood Tier 1-3 Technical $

CWF 2010 Minneola Grant

   BWSR  State Cost Share Grants: Prior to 2012

   MPCA SWAG Grants $8,000 $8,000 $8,000

   MPCA Watershed Assessment Grant (Wells Creek) $1,000 $1,000 $1,000

  Well Network Monitoring $3,000 $3,000 $3,000

  MDA Demo Grant (Ed McNamara test plots)

  CWF SSTS Co. Grant

  CWF Vegitative Buffer Grant: Cost Share

  CWF Vegitative Buffer Grant:  Technical

  BWSR Feedlot Water Quality Grant: Old $

 CWL Feedlot Fix Cost Share: New $0 $0 $0

   CWF 2011 Feedlot for Admin $2,300 $2,300 $2,300

  Small Feedlot Fixes Grant

   * FY2015 Clean Water Legacy Grant Tech $ $20,000 $20,000 $20,000

JPB TSA Pass thru grants

   * Farm Bill Promotion $22,500 $22,500 $22,500

   DNR Forest Stewardship Grants $0 $0 $0

 SUBTOTAL - REVENUE - STATE $122,317 $122,317 $122,317

INTERGOVERNMENTAL REV. - Federal

   NRCS Contribution Agreement $0 $0 $0

CHARGES FOR SERVICES

  Discovery Farm Reimbursement

   Tree Program Sales $16,000 $16,000 $16,000

   Tree Planter Rental $100 $100 $100

   Tree Mat Sales $1,050 $1,050 $1,050

   Tree Shelter / Tube Sales $3,000 $3,000 $3,000

   Tree Fertilizer Sales $250 $250 $250

   Wildflower Seed Sales $0 $0 $0

   No-Till Drill Rental, John Deere $7,000 $7,000 $7,000

   No-Till Drill John Deere: Seed $7,800 $7,800 $7,800

   Truax Drill Rental $1,500 $1,500 $1,500

   Truax Native Seed Sales $0 $0 $0

   Survey Flags $210 $210 $210

   Krimper Rental $500 $500 $500

   Banquet Ticket Sales $100 $100 $100

   Misc. Other

 SUBTOTAL - CHARGES FOR SERVICES $37,510 $37,510 $37,510

Co. set at $340,000 plus 

used truck if one is 

available 7/24/2014

P:\excel\SWCD Budget\2016 SWCD Budget\2016 Budget Draft Page 1
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MISC. REVENUE - INTEREST

   Interest Earnings $2,400 $2,400 $2,400

 

 SUBTOTAL - MISC. REVENUE - INTEREST $2,400 $2,400 $2,400

Sale of District Capital Equipment $0 $0 $0

DISTRICT DESIGNATED RESERVE FUNDS

   Equipment (Truck & Drill) $0 $0 $0

 SUBTOTAL - DIST. DESIGN. RES. FUNDS 0 0 0

MISC. REVENUE - OTHER

   Donations, Grants $0 $0 $0

   Finance Charges $150 $150 $150

   Feedlot Registration Fees $2,000 $2,000 $2,000

   Feedlot Annual Fees $0 $0 $0

   WCA Fees $1,000 $1,000 $1,000

   Other Local Income

   Other Misc. Revenue $1,200 $1,200 $1,200

   Envirothon $2,325 $2,325 $2,325

 SUBTOTAL - MISC. REVENUE - OTHER $6,675 $6,675 $6,675

TOTAL DISTRICT REVENUE BUDGET $617,536 $627,536 $637,536

EXPENSES

DISTRICT OPERATIONS

 PERSONNEL SERVICES

  Supervisor's Compensation $12,375 $12,375 $12,375

  Employee Salary - Permanent $398,789 $414,263 $428,846

  Employee Salary - Seasonal $0 $0 $0

  Employer Share - FICA $24,664 $25,621 $26,492

  Employer Share - PERA $28,102 $30,254 $31,307

  Employer Share - Medicare $5,788 $6,012 $6,216

  Payroll Expenses

  Employer Paid Life, Health, Disability $60,132 $66,591 $73,441

 SUBTOTAL - PERSONNEL SERVICES $529,851 $555,115 $578,677

 OTHER SERVICES & CHARGES

   Supervisor Expenses $150 $150 $150

   Supervisor Mileage $2,000 $2,000 $2,000

   Employee Expenses $50 $50 $50

   Employee Education & Training $3,500 $3,500 $3,500

   Employee Mileage $1,080 $1,080 $1,080

   Hiring Expense $0 $0 $0

   RC & D Member Expenses $0 $0 $0

   Professional Services $3,000 $3,000 $3,000

   Postage $800 $800 $800

   Telephone $0 $0 $0

   Vehicle Expenses $9,000 $9,000 $9,000

   Fees and Dues $4,800 $4,800 $4,800

   Insurance Expenses $5,455 $5,455 $5,455

   Building Rent $23,514 $23,514 $23,514

   Shed Storage Expense $6,000 $6,000 $6,000

   Education and Information $1,000 $1,000 $1,000

   Subscriptions and Publications $250 $250 $250

   Donations $0 $0 $0

   Equipment Maintenance & Repair $3,990 $3,990 $3,990

   Conferences and Conventions $2,990 $2,990 $2,990

 Payroll Expenses $250 $250 $250

   Misc. Other Services and Charges $100 $100 $100

   Office Supplies $2,260 $2,260 $2,260

   Field Supplies $1,080 $1,080 $1,080

 SUBTOTAL - OTHER SERVICES & CHARGES $71,269 $71,269 $71,269

 CAPITAL OUTLAY

   Equipment Purchase $0 $25,000 $25,000

 SUBTOTAL - EQUIPMENT PURCHASE $0 $25,000 $25,000

1.0% COLA

P:\excel\SWCD Budget\2016 SWCD Budget\2016 Budget Draft Page 2
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 PROJECT EXPENSE - DISTRICT

   Tree Expense $7,000 $7,000 $7,000

   Tree Nursery Licence $300 $300 $300

   Tree Mat Expense $0 $0 $0

   Tree Shelters / Tubes $2,100 $2,100 $2,100

   Fertilizer Expense $100 $100 $100

   Wildflower Seed Expense $0 $0 $0

   Plat Book Expense $0 $0 $0

   No-Till Drill Expense (repair for John Deere) $1,000 $1,000 $1,000

   No-Till Drill Expense (seed for John Deere) $6,400 $6,400 $6,400

   Truax Drill Expense $200 $200 $200

  Truax Native Seed Expense (seed only) $0 $0 $0

   Field Demonstration Plot Expense $0 $0 $0

   Survey Flags Expense $0 $0 $0

   Annual Banquet Expense $150 $150 $150

   Forestry Stewardship Project Expense $0 $0 $0

   Misc. Project Expense $0 $0 $0

   Krimper Expense $100 $100 $100

   Collection Fee

  CWL Grant Expenses:  Veg. Buffer

   Envirothon Expense $2,325 $2,325 $2,325

 SUBTOTAL - PROJECT EXP. DISTRICT $19,675 $19,675 $19,675

 PROJECT EXPENSE - COUNTY

   Water Plan Implementation $4,400 $4,400 $4,400

   WCA Expenses

  Well Network Monitoring

   CWL E.coli Assessment

   GIS Contract with Goodhue County $8,000 $8,000 $8,000

   MPCA SWAG Grants

   Discovery Farm Grant Expenses

  County Feedlot Program 1700 1700 1700

   

 SUBTOTAL - PROJECT EXP. - COUNTY $14,100 $14,100 $14,100

 PROJECT EXPENSE - STATE

   BWSR State Cost Share Grant: New $20,684 $20,684 $20,684

   BWSR  State Cost Share Grants: Prior to 2012

 CWL Feedlot Fix Cost Share: New $0 $0 $0

Discovery Farms Grant Expense

  BWSR: Flood Cost Share (80%) 0 0 0

  BWSR: Flood 2012 Cost Share Tier 1-3

  Small Feedlot Fix Grant: Feedlot IV

   MPCA Watershed Assessment Grant (Wells Creek)

  CWF 2010 Minneola Grant Expense

  CWF Vegitative Buffer Grant: Cost Share

  CWF SSTS Co. Grant

  JPB TSA Pass Thru grants

 SUBTOTAL - PROJECT EXPENSE - STATE $20,684 $20,684 $20,684

GRAND TOTAL - EXPENSE BUDGET $655,579 $705,843 $729,405

AUTHORIZED DESIGNATED FUNDS NEEDED TO BALANCE BUDGET $38,043 $78,307 $91,869

   Deffered Revenue (cost share +)

  Adjusted: Funds needed to Balance Budget

TOTAL DISTRICT REVENUE $617,536 $627,536 $637,536

P:\excel\SWCD Budget\2016 SWCD Budget\2016 Budget Draft Page 3







 
 
June 7, 2016 
 
 
 
Dear Goodhue County Board, 
 
With Goodhue County’s support in 2015, the Main Event Committee made a large impact on keeping 
Red Wing’s businesses in business along the Highway 61 construction corridor. Many different Red Wing 
foundations, businesses, the City of Red Wing, the Port Authority, DTMS and the Chamber collaborated 
to communicate to citizens that businesses remained open, that there were places to park and that 
Downtown was still the vibrant center of town, despite some delays. 
 
The budget last year was approximately $100,000 and Goodhue County generously contributed $5,000. 
The County’s commitment was remarked on by all involved and all thought it reflected a true 
understanding of the importance of public/private partnerships in keeping our community strong and 
vibrant. 
 
We are respectfully requesting Goodhue County to consider making a second allocation of $5,000 for 
this year’s Main Event committee work on Phase 2 of this construction project. We would be happy to 
come to one of your meetings and present a summary of the accomplishments in 2015 and our plans for 
2016. 
 
Thank you for your consideration. We really appreciate your consideration on this important matter. 
 
 
 
 
Patty Brown 
Co‐Chair 
Main Event Committee 



 

 
 
 
May 5, 2016 
 
 
Goodhue County Commissioners 
509 W. 5th St. 
Red Wing, MN 55066 
 
 
Dear Commissioners, 
 
On behalf of the Goodhue County Historical Society, I submit the enclosed revised budget request for 
2017.  We believe that our request allows us to continue stabilizing the organization’s operations while 
also building capacity for the future.  As the Board of Directors and staff continue to work together 
towards a common mission of broadening our reach throughout Goodhue County, we cannot do so 
without the support of the Commissioners. 
 
We are asking for an increase of $5,000 per year to bring our total allocation to $97,000 per year.  The 
Historical Society is also requesting that the Commissioners allow our staff to participated in the health 
insurance pool for county employees and that the County cover the same amount of the premium cost 
as they would for their own employees.  This is based on several factors, which are outlined below: 

1) Program Growth:  In the last three years, we have drastically increased our programming 
efforts, which are bringing in new donors, members, volunteers, and visitors to the History 
Center.  In order to continue offering these programs and grow our program offerings, we will 
need additional funds. 

2) Red Wing Area Fund Grant:  2016 is the final year of a three-year $36,000 grant from the 
Red Wing Area Fund to underwrite the Executive Director’s salary.  The loss of this grant will 
immediately generate a budget deficit in 2017.  Grants for operational funding are very hard to 
come by and even fewer available to organizations such as ours allow administrative costs to be 
written into the grant.  The Board of Directors is looking at many different avenues to ensure 
we can maintain operations with the loss of this grant.  If we are unable to acquire new funding 
sources, this will have a trickledown effect into other areas of our operations. 

3) Collections Stewardship and Exhibit Development:  Over the next few years, we will be 
applying for grants to inventory and rehouse our collections as well as develop new exhibits.  
To meet professional standards, we must look beyond grant funding to continue our collections 
and exhibits work. 

4) Increased Funding by the City of Red Wing to maintain the History Center:  Since the loss 
of our maintenance supervisor, the City of Red Wing has stepped up and budgeted heavily for 
ongoing maintenance and capital improvements to our facility.  We are working on plans for 
future improvements that would be our responsibility according to the lease agreement.  City 
staff has gone above and beyond to ensure problems are addressed and maintained at an 

1166 Oak Street 
Red Wing, Minnesota  55066 

651-388-6024  ♦  651-388-3577 Fax 
www.goodhuecountyhistory.org 

  





Goodhue County
Outside Agency Funding Request Form

Fees:

Grants:

State/Federal Funding:

Other Revenue:

Total Revenues: -$                       

Salaries:

Benefits:

Professional Services:

Services & Charges:

Supplies & Materials:

Other Expenses:

Capital:

Total Expenses: -$                       

Number of Staff

Revenues

Requested Funding From County:

Budget

Expenses

Estimated      
2017

Agency name:______________________



Goodhue County Historical Society Statistics 
2013 to 2016 

 
Attendance (not including events or programs) 
2013 2,373 visitors 
2014 2,464 visitors 
2015  3,504 visitors 
2016 (through May 4) 631 visitors 

 
School/College Tours 
 Red Wing Goodhue County 

(non-Red Wing) 
Outside of 

Goodhue County 

2013 49 students & 
15 adults 

160 students & 37 
adults 0 

2014 26 students & 
7 adults 

145 students & 24 
adults 

18 students & 11 
adults 

2015  293 students & 
31 adults 

187 students & 35 
adults 

32 students & 4 
adults 

2016 (through May 4) 9 students & 1 
adult   

 
Programs & Outreach Events 
 

History Center 
Red Wing (not 

at History 
Center) 

Goodhue County 
(non-Red Wing) 

Outside of 
Goodhue County 

2014 647 3,314 2,589 529 
2015  1,751 3,143 2,181 552 
2016 (through 
May 4) 778 1,378 51 130 

 
2014 Program & Outreach Events (58 completed) 
 
2015 Program & Outreach Events (79 completed) 
 
History Center 
1st Free Sunday – January 5 (Movie Day) 
1st Free Sunday – February 1 (Zumbrota Township Day) 
1st Free Sunday – March 1 (Girl From Birch Creek) 
Presentation – April 2 (Modern Mapping – Goodhue County GIS) 
Community Ed Presentation – April 9 (Sea Wing Disaster) 
History Break – April 15 (How Minnesota Got Its Shape) 
Presentation – April 16 (Lincoln Assassination Conspiracy) 
1st Free Sunday – May 3 (Minnesota on the Map) 
History Break – May 20 (Charles Lindbergh Sr.) 
Red Wing Museum Crawl – May 29 to 31 
1st Free Sunday – June 7 (Rural America) 



History Break – June 17 (War of 1812 Soldiers Buried in Minnesota) 
1st Free Sunday – July 5 (Ice Cream Social) 
Community Event – July 10 (Crock Fest) 
History Break – July 15 (Jesse James Gang) 
1st Free Sunday – August 2 (Central Point Township) 
Performance – August 5 (In the Mind of a Southerner) 
Presentation – August 6 (Clyde Doepner of the Minnesota Twins) 
History Break – August 19 (History of Barn Bluff) 
Performance – September 5 (Universal Music Center concert) 
Free Family Fun Day – September 6 (Universal Music Center Day) 
History Break – September 16 (Stone Cairns in Red Wing) 
Free Family Fun Day – October 4 (DIY History) 
History Break Special Event – October 14 (Red Wing Shoe Company) 
Workshop – October 20 (How to Use Ancestry.com) 
History Break – October 21 (Red Wing Stoneware Company) 
Free Family Fun Day – November 1 (Railroads in Goodhue County) 
Workshop – November 10 (Fascinating Fossils) 
History Break – November 18 (Zumbro River History) 
Presentation – November 19 (Prohibition in Goodhue County) 
Holiday Open House – November 21 
Free Family Fun Day – December 5 (Goodhue County Christmas) 
History Break – December 16 (History of Brewing) 
 
Red Wing (non-History Center) 
Documentary – February 11 (Anita Hill @ Twin Bluffs Middle School) 
Presentation – March 6 (Minnesota’s Own @ Anderson Center) 
Community Event – March 14 (United Way’s Salsalicious @ Sargent’s Nursery) 
Presentation – May 8 (Women’s Study Club @ St. James Hotel) 
Grave Rededication – May 16 (Oakwood Cemetery) 
Bluffs & Brews – May 16 (Barn Bluff Hike) 
Walking Tour – May 23 (Lutheran Ladies’ Seminary @ Red Wing Golf Club/College Hill 
Neighborhood) 
Presentation – May 26 (Red Wing Rotary Club @ St. James Hotel) 
Bluffs & Brews – June 20 (Canoeing the Cannon River) 
Presentation – June 30 (Red Wing Rotary Club @ St. James Hotel) 
Presentation – July 10 (Baseball in American Culture @ Red Wing Collectors’ Society 
Convention) 
Community Event – July 11 (Show-N-Sale @ Red Wing Collectors’ Society Convention) 
Community Event – September 10 (Jordan Court Fair) 
Community Event – September 17 (Jordan Court Fair) 
Community Event – September 19 (Children’s Book Fair @ Anderson Center) 
Bluffs & Brews – September 19 (Biking the Cannon Valley Trail) 
Community Event – September 24 (Barn Bluff History Hike) 
Community Event – September 25 (Pier 55) 
Presentation – September 28 (Lions Club @ Red Wing Legion) 
Presentation – October 2 (Native Americans @ St. John’s School) 



Community Event – October 8 (Barn Bluff History Hike) 
Walking Tour – October 10 (Oakwood Cemetery) 
Walking Tour – October 10 (Lutheran Ladies’ Seminary) 
Presentation – October 15 (Dawnbreaker Kiwanis @ St. James Hotel) 
Trivia Night – October 22 (Jimmy’s Pub) 
Trivia Night – November 5 (Jimmy’s Pub) 
Community Event – December 5 (Book Fair @ Anderson Center) 
 
Goodhue County (non-Red Wing) 
Community Event – June 27 & 28 (Waterski Days @ Lake City) 
Community Event – July 18 (Voices of the Valley @ Welch) 
Community Event – August 7 (Voices of the Valley @ Welch) 
Community Event – August 11 to 16 (Goodhue County Fair @ Zumbrota) 
Community Event – September 11 (Voices of the Valley @ Welch) 
Community Event – September 26 (Old Frontenac Festival @ Old Frontenac) 
Community Event – October 24 (Florence History Fair) 
Community Event – October 29 (United Way’s Chili Cook-off @ Treasure Island) 
 
Outside of Goodhue County 
Presentation – March 21 (Sea Wing Disaster @ Minneapolis) 
Presentation – April 13 (Sea Wing Disaster @ Lakeville) 
Presentation – April 15 (Sea Wing Disaster @ St. Cloud) 
Presentation – May 11 (Sea Wing Disaster @ Wabasha) 
Presentation – June 11 (Sea Wing Disaster @ St. Paul) 
Bluffs & Brews – July 18 (Canoeing the Vermillion River) 
Bluffs & Brews – August 16 (Canoeing the Wisconsin Backwaters) 
Presentation – September 9 (Sea Wing Disaster @ St. Paul) 
Presentation – November 8 (Sea Wing Disaster @ Bloomington) 
Presentation – November 8 (Sea Wing Disaster @ Prescott, WI) 
Community Event – December 12 (Sea Wing Disaster @ Stillwater) 
 
2016 Program & Outreach Events (98 completed & planned) 
 
History Center 
Free Family Fun Day – January 2 (Readin’ While Its Freezin’) 
History Break – January 20 (Memories of Goodhue County) 
Workshop – January 26 (How to Use Ancestry.com) 
Free Family Fun Day – February 6 (Crafts, Candy, & History) 
History Break – February 17 (Uncertain Lives) 
Workshop – February 23 & 24 (Old Home Certified) 
Presentation – February 25 (Selma & Bloody Sunday) 
Free Family Fun Day – March 5 (Mama Went to Jail for the Vote) 
Workshop – March 10 (How to Use Ancestry.com) 
History Break – March 16 (National Preservation Act) 
Community Event – March 18 (St. John’s Living History Museum) 
Free Family Fun Day – April 3 (Earth Day) 



Presentation – April 14 (Alien Registration Act) 
History Break – April 20 (Lake City Stories) 
Free Family Fun Day – May 1 (May Baskets) 
Workshop – May 14 (Repairing Old Windows) 
Workshop – May 17 (How to Use Ancestry.com) 
Tour – May 17 (Vault Tour) 
History Break – May 18 (The Election of 1968) 
Workshop – May 21 (Save Your Stones Tombstone Preservation Workshop) 
Workshop – June 1 (Handyperson Series:  Electrical) 
Free Family Fun Day – June 5 (Exploring Agricultural History) 
Workshop – June 7 (Fascinating Fossils) 
Workshop – June 14 (Advanced Fossil Exploration) 
History Break – June 15 (Old Frontenac) 
Tour – June 15 (Vault Tour) 
Workshop – June 21 (How to Use Ancestry.com) 
Workshop – June 23 (Civil War Day) 
1st Free Sunday – July 3 (Ice Cream Social) 
Workshop – July 6 (Handyperson Series:  Plumbing) 
History Break – July 20 (American Predator) 
Presentation – July 23 (For Love of the Game) 
Workshop – August 3 (Handyperson Series:  HVAC) 
1st Free Sunday – August 7 (Free Day) 
History Break – August 17 (19th Century Organs) 
Free Family Fun Day – September 4 (Interactive Model Railroads) 
History Break – September 21 (Clamming Industry in Lake City) 
Free Family Fun Day – October 2 (Water/Ways) 
Workshop – October 5 (Introduction to Rain Gardens) 
Workshop – October 12 (Advanced Rain Gardens) 
Presentation – October 13 (A Tale of 3 River Towns) 
History Break – October 19 (Dakota Women’s Work) 
Presentation – October 20 (Shoreline Restoration) 
Presentation – November 1 (National Eagle Center) 
Free Family Fun Day – November 6 (Native Skywatchers) 
Presentation – November 9 (Shaped By Water) 
History Break – November 16 (History of the Cedar River) 
Free Family Fun Day – December 3 (Goodhue County Christmas) 
History Break – December 21 (TBD) 
 
Red Wing (non-History Center) 
Presentation – January 7 (Native Americans @ Twin Bluff Middle School) 
Presentation – January 13 (Sea Wing Disaster @ United Lutheran Church) 
Trivia Night – January 14 (Jimmy’s Pub) 
Trivia Night – February 4 (Jimmy’s Pub) 
Community Event – February 18 (History Fair @ Twin Bluffs Middle School) 
Presentation – February 24 (Learning Day @ Twin Bluffs Middle School) 
Presentation – February 25 (Learning Day @ Twin Bluffs Middle School) 



Trivia Night – March 3 (Jimmy’s Pub) 
Community Event – March 5 (Salsalicious @ Sargent’s Nursery) 
Trivia Night – April 7 (Jimmy’s Pub) 
Presentation – April 13 (Women’s Network Luncheon @ St. James Hotel) 
Presentation – April 14 (Golden K Kiwanis @ St. James Hotel) 
Community Event – April 25 (Mary Sharett @ Pier 55) 
Presentation – May 2 (Water/Ways @ Red Wing High School) 
Presentation – May 4 (Lunch & Learn @ YMCA) 
Walking Tour – May 14 (Oakwood Cemetery) 
Workshop – June 17 (Archaeology Dig @ YMCA) 
Workshop – June 20 (Archaeology Dig @ YMCA) 
Community Event – July 8 (Kid’s View & Education Sessions @ Red Wing Collector’s Society 
Convention) 
Community Event – July 9 (Show-N-Sale @ Red Wing Collector’s Society Convention) 
Community Event – August 5 to 7 (River City Days) 
Bluffs & Brews – August 27 (Mississippi River) 
Community Event – September 17 (Water/Ways Community Clean-up) 
Community Event – October 1 (Water Talks @ St. James Hotel) 
Trivia Night – October 6 (Jimmy’s Pub) 
Community Event – October 8 & 9 (Red Wing Arts Festival) 
Walking Tour – October 15 (Jordan River) 
Presentation – October 27 (Water, Art, & Biology @ Anderson Center) 
Walking Tour – October 29 (Red Wing Water Plant) 
Documentary – November 3 (Fair Trade Books) 
Community Event – November 5 (Watershed Summit @ Anderson Center) 
 
Goodhue County (non-Red Wing) 
Bluffs & Brews – February 13 (Cannon River Bottoms) 
Community Event – April 23 (Florence History Fair) 
Walking Tour – May 25 (Hok-Si-La Park) 
Community Event – June 3 (Voices of the Valley @ Welch) 
Walking Tour – June 11 (Old Frontenac) 
Community Event – June 25 & 26 (Waterski Days @ Lake City) 
Community Event – July 1 (Voices of the Valley @ Welch) 
Bluffs & Brews – July 16 (Chippewa River & Lake Pepin) 
Community Event – August 9 to 14 (Goodhue County Fair @ Zumbrota) 
Community Event – September 2 (Voices of the Valley @ Welch) 
Community Event – October 15 (Old Frontenac Festival @ Old Frontenac) 
Workshop – October 22 (Hands-On Shoreline Restoration @ Villa Maria) 
Community Event – October 27 (United Way’s Chili Cook-off @ Treasure Island) 
 
Outside of Goodhue County 
Presentation – February 9 (Sea Wing Disaster @ Roseville) 
Presentation – February 10 (Sea Wing Disaster @ Crystal) 
Presentation – April 11 (Sea Wing Disaster @ Austin) 
Bluffs & Brews – June 18 (Vermillion River) 



Presentation – October 16 (A Tale of 3 River Towns @ Read’s Landing) 
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428 WEST FIFTH STREET, RED WING, MN    55066 
                                         TE L E P H O N E  (651)  388-7571        FAX  (651)  385-0551  
                                         TDD/TTY  711                            W W W.R E D W I N G H R A. O R G  

  
 
May 10, 2016 
 
To: Red Wing HRA Board of Commissioners  
 
From: Randal Hemmerlin, Executive Director 
 
Re: Resolution No. 1209-16 approving the 2017 Levy Funds to be requested, and  

Resolution No. 1210-16 approving the 2017 Preliminary Agency Operating Budget  
  
Background: 
In order to receive our annual levy, the City of Red Wing requires the HRA to present a 2017 
Preliminary Agency Operating Budget to the City by June 30, 2016. 

 
Analysis – Levy Funds: 
Levy funds are very important funds for the HRA and the City. We need to use these funds with great 
care as they require an annual City Council approval. The HRA must show that we are good stewards in 
our use of the levy funds. 
 
Staff recommends that the HRA requests $378,570 from the 2017 tax levy.  This is a 2.0% increase over 
2016. The HRA received a 38.7% increase in Levy funds in 2016.  This large increase was granted so 
that we could create an Affordable Housing Trust Fund with nearly $97,000.  With the Cost of Living 
Allowances around 2 to 3% annually, this is more or less adjusting for inflation.  The economy has 
improved substantially and our redevelopment activities are being seen as having a positive impact on 
the community. 
 
We again will be using the Levy funds primarily as a Community Development resource and then 
secondly as a resource for existing programs that run deficits.  Staff proposes to allocate 53% of the levy 
funds into the AHTF and Community Development projects. 

   
 The following table is how we would allocate levy funds.  
 

Budget Item 2016 Levy 
Request 

2017 Levy  Percent of 
total 

Community Development  $137,200 $102,000 27% 
Affordable Housing Trust Funds $96,842 $98,800 26% 
Community Outreach:      
 Hallstrom Subdivision Annual Taxes $2,726 $2,726 - 
Trans Housing & Haven of Hope         
Bldg Repairs  

$11,000 $10,500 3% 

SEMCAC weekend service $6,500 $6,000 2% 
Independent Living Services Program $6,000 $6,000 2% 
Administration & Office Costs     
Section 8 HCV Operating Deficit $28,400 $46,350 12% 
USDA Debt Repay for Office Remodel  $26,000 5% 
Shelter Plus Care Administration $12,700 $11,850 3% 
Transfer into General Redevelopment $69,790 $68,344 20% 
Total Costs $371,158 $378,570 100% 

                                                         
EQUAL OPPORTUNITY HOUSING / EQUAL OPPORTUNITY EMPLOYMENT 



 
 
 
 

Red Wing HRA Board of Commissioners 
2017 Preliminary Agency Operating Budget and Allocation of Levy Funds       
May 10, 2017 
Page Two 
 
 
Analysis – 2017 Preliminary Agency Operating Budget: 
The 2017 Preliminary Operating Budget is based upon the approved 2016 operating budget.   
 Rents in Jordan Tower I and Jordan Tower II by 0 to 2%. 
 Maintained the Operating Subsidy at $87,000 for LRPH. 
 CFP funds at $136,000 with $58,000 used for operating and administration fees. 
 Section HAP is based on 144 vouchers issued per month at $425 per month subsidy.  
 Big increase in levy funds for Section 8 Administration over previous year budget. 
 Administration and Maintenance Salaries/Wages increased by about 4% to reflect step increases. 
 Small Cities budget is based upon $496,000 use of Grant and Program Income funds. 
 Bluffview to have new sidewalks. 
 Twin Homes, Bluffview Apartments and Houses are proposed to have 2% rent increases. 
 
Recommendation: 
Staff and the Finance Committee give a favorable recommendation to the HRA Board of 
Commissioners to adopt Resolution No. 1209-16 authorizing the request of 2016 Levy funds in the 
amount of $378,570, and approve the allocation of the 2017 Levy at 53% of the funds for use towards 
Community Development projects and the Affordable Housing Trust Fund, and the remaining 47% will 
be allocated in other program areas.  
 
Staff and the Finance Committee give a favorable recommendation to the HRA Board of 
Commissioners to adopt Resolution No. 1210-16 to approve the 2017 Preliminary Agency Operating 
Budget and forward the Levy request and Preliminary Agency Operating Budget to the City Council for 
their acceptance and approval of the Levy Fund request. 



Red Wing Housing & Redevelopment Authority

2017 
Preliminary 

CFP
2017 

Preliminary 
2016 Final 

Budget CFP 2016 Final
Income
  Dwelling Rentals 460,000 450,000       
  Excess Utilities 7,000 7,000           
  Nondwelling Rentals 2,000 2,000           
     Total rental income 469,000 459,000       
  Interest on General Fund Investments 80 150              
CFP 2016 Grant 0 73,616$        58,100         
CFP 2017 Grant 78,000 58,000
POHP 363,000
  Other Income
  Operating Subsidy 87,000 87,000         
Total Other income 441,000 441,000 73,616$        145,250       
     Total Operating Income 441,000 614,080  $        73,616 604,250       
Expenses
Administrative Salaries 92,000 90,200         
Advertising & Marketing 3,000 3,000           
Travel 400 400              
Training 6,000 6,000           
Accounting 8,000 8,000           
Audit 2,500 2,500           
Office Rent 10,500 10,487         
Copier, Paper and Office 4,000 4,000           
Sundry 15,000 15,000         
Telephone 6,000 6,000           
Other 4,000 4,000           
     Total Administrative Expense 151,400 149,587       
Resident Council 4,000 4,000           
Tenant Participation 2,925 2,925           
     Total Tenant Services 6,925 6,925           
Water & Sewer 42,000 42,000         
Electricity 41,000 41,000         
Gas 51,000 51,000         
Rubbish/Recycling 17,000 17,000         
     Total Utilities 151,000 151,000       
Maintenance Labor 97,500 94,000         

2 Maintenance Materials 40,000 40,000         
Uniforms 1,400 1,400           
Replace Equipment 10,000 5,000           
Contract Services 30,000 30,000         
Extraordinary Expenses 10,000 10,000         
    Total Ordinary Maintenance 188,900 180,400       

2017 PRELIMINARY  LOW RENT PUBLIC HOUSING OPERATING BUDGET 4-5-2016



Insurance 40,000 40,000         
PILOT 34,000 34,000         
Employee Benefits 44,000 44,000         
Software Maintenance 4,000 4,000           
Collections/Losses (6,600) (6,000)          
    Total General Expense 115,400 116,000       
    Total Routine Expenses 613,625 -$              603,912
Before Capital Expenses
    Net Operating Income (Loss) 455  $        73,616 338              
Nonroutine Expenses
  Capital Expenses

    Total Nonroutine Expenses

    Total Operating Expenses 613,625

After Capital Expenses
     Net Operating Income (Loss) 441,000 455

Capital Expenses:
Prelimimnary 
2017

Capital Expenses  Uses 
 Windows JI 
Payback to Gen 
Rd  $        21,175 
Sprinkler Heads 20,000$        

Total -$                

Replace AC First 
Floor and 
common areas 32,441$        

Sources  Total Uses  $        73,616 
2017 CFP 78,000$           
POHP 363,000$         
Cash Reserves leverage 64,000$           
Total 505,000$         
Uses

Boilers, 
AC, 
Architect, 
DB 427,000$         

 Windows 
JI 
Payback 
to Gen Rd 21,175$           



Replace 
AC First 
Floor and 
common 
areas 52,441$           

Total 500,616$         
Push forward into 2018 4,384$             -$              

3



2017 
Preliminary 

Adm 
Budget

2017 
Preliminary 

Budget

2017 
Preliminary 

HAP + Admin
2016 Final 

Admin
 2016 HAP 

Final 
 2016 HAP + 

Admin 
Income
HAP Payments earned 710,000$   710,000$      714,000$ 714,000$    
Administrative Fees earned 72,000$     72,000$        72,000$   72,000$      
Interest -$              
Operating Trfr In 46,350$     46,350$        46,000$   46,000$      
Total Income 118,350$   710,000$   828,350$      118,000$ 714,000$ 832,000$    

Expenses
Administrative Salaries 60,000$     60,000$        60,000$   60,000$      
Accounting 4,100$       4,100$          4,100$     4,100$        
Audit 2,000$       2,000$          2,000$     2,000$        
Port Fees 1,500$       1,500$          1,500$     1,500$        
Training 3,000$       3,000$          3,000$     3,000$        
Travel 100$          100$             500$        500$           
Sundry 8,000$       8,000$          6,000$     6,000$        
Employee Benefits 25,700$     25,700$        26,000$   26,000$      
Insurance 400$          400$             400$        400$           
Housing Assistance Payment 710,000$   710,000$      714,000$ 714,000$    
Telephone 3,500$       3,500$          3,500$     3,500$        
Office Rent 950$          950$             950$        950$           
Office, Paper and Copier Exp 6,100$       6,100$          6,100$     6,100$        
Computer 7 Comp. Main. Cost 3,000$       3,000$          3,000$     3,000$        
Total Operating Expenses 118,350$   710,000$   828,350$      117,050$ 714,000$ 831,050$    
Capital Expense 0

   Net Operating Income (Loss) -$          -$           -$              950$        -$         950$           
Cash Reserves held at the HRA
HUD Held Reserves

4

Red Wing Housing & Redevelopment Authority
2017 Preliminary Section 8 Operating Budget 4-5-2016



 2017 
Preliminary 

 2017 
Preliminary 

 2017 
Preliminary 

 Total 2017 
Preliminary  2016 Final 

 2016 
Final  2016 Final 

 2016 Total 
Final 

Income: SS Coord CST Jordan Tower Combined SS Coord CST  Jordan Tower Combined
Dwelling Rental 365,000$         365,000$    365,000$      365,000$   
HAP Subsidy 455,000$         455,000$    452,000$      452,000$   
Interest Income 120$                120$           120$             120$         
Minnesota Deferred Loan 3,600,000$      3,600,000$ 
Sales Tax Refund -$            -$          
Other Income 69,000$         24,183$      45,000$           138,183$    69,000$    24,183$ 45,000$        138,183$   
Total Operating Income 69,000$         24,183$      4,465,120$      4,558,303$ 69,000$    24,183$ 862,120$      955,303$   
Expenses:
Administrative Salaries 43,000$         112,000$         155,000$    41,000$    107,000$      148,000$   
Office Rent 3,000$           10,700$           13,700$      10,700$        10,700$     
Consultant 21,765$      21,765$      21,765$ 21,765$     
Legal 500$                500$           500$             500$         
Training 4,000$           6,000$             10,000$      3,250$      6,000$          9,250$       
Travel 1,000$           200$                200$           200$             200$         
Audit 2,500$             2,500$        2,500$          2,500$       
Telephone 480$              5,600$             5,600$        6,000$          6,000$       
Sundry 3,000$           12,000$           15,000$      4,000$      12,000$        16,000$     
Advertising 3,000$             3,000$        3,000$          3,000$       
Paper, Copier and Office Supplies 2,000$           6,150$             6,150$        3,350$      6,150$          9,500$       
Temp Service Contract 100$                100$           -$          
Accounting 500$              5,200$             5,700$        5,200$          5,200$       
Total Administrative Expense 56,980$         21,765$      163,950$         239,215$    51,600$    21,765$ 159,250$      232,615$   
Water/Sewer (added sewer costs) 25,000$           25,000$      25,000$        25,000$     
Electricity 34,000$           34,000$      34,000$        34,000$     
Gas 50,000$           50,000$      50,000$        50,000$     
Rubbish/Recycling 11,000$           11,000$      11,000$        11,000$     
Total Utilities 120,000$         120,000$    120,000$      120,000$   

Maintenance Labor 102,000$         102,000$    98,000$        98,000$     
Maintenance Materials 35,000$           35,000$      35,000$        35,000$     
Uniforms 500$                500$           500$             500$         
Exterminating 6,000$             6,000$        6,000$          6,000$       
Contract Services 25,000$           25,000$      25,000$        25,000$     
Elevator Contract 7,300$             7,300$        7,300$          7,300$       
Extraordinary Expenses 10,000$           10,000$      10,000$        10,000$     
Snow Removal 3,000$             3,000$        3,000$          3,000$       
Replacement Non_Exp Equip -$                -$            -$          

5 Total Maintenance 188,800$         188,800$    184,800$      184,800$   

Red Wing Housing & Redevelopment Authority
2017 PRELIMINARY JORDAN TOWER II Operating Budget  4-25-2016



Bond Interest 40,000$           40,000$      44,100$        44,100$     
Amortization of Bond Discount -$          
Insurance and casualty losses 400$              26,000$           26,400$      400$         26,000$        26,400$     
Employee Benefits 11,500$         40,000$           51,500$      12,000$    40,000$        52,000$     
Software Maintenance 4,000$             3,750$        4,000$          4,000$       
PILOT 29,000$           29,000$      29,000$        29,000$     
Paying Agent 750$                750$           750$             750$         
Total General 11,900$         -$           139,750$         151,400$    12,400$    143,850$      156,250$   

Total Operating Expenditures 68,880$         21,765$      612,500$         699,415$    64,000$    21,765$ 607,900$      693,665$   
Before Capital Expenditures
   Net Operating Income (Loss) 120$              2,418$        3,852,620$      3,858,888$ 5,000$      2,418$   254,220$      261,638$   
Non Routine Expenditures

  Escrowed Bond Prin Payment 200,000$         200,000$    195,000$      195,000$   
   Total Non Routine Expenditures 200,000$         200,000$    195,000$      195,000$   
    Total Operating Expenditures 68,880$         21,765$      812,500$         899,415$    64,000$    21,765$ 802,900$      888,665$   

Net Operating Income (Loss) 3,652,620$      3,658,888$ 59,220$        66,638$     
Capital Expenditures (Windows, roof, sealant, and etc) 3,600,000$      17,400$        17,400$     
Non Operating Receipts

6 Increase/(Decrease) to Reserve Funds 52,620$           -$          2,418$   41,820$        49,238$     

2017 Capital Expenditures 
Windows, roof, sealant, and etc 3,800,000$      
Less Deferred Loan 3,600,000$      



Red Wing Housing & Redevelopment Authority

 2017 
Preliminary 2016 Final

Income
SC 2014 Award 250,000$   250,000$   
SC 2014 Admin Fees 37,500$     37,500$     
Red Wing Levy (match + 
adm) 108,500$   108,500$   
Interest on PI Loans 3,500$       3,500$       
Program Income (PA) 75,000$     150,000$   
Fees Earned PI 15,000$     22,500$     
Other Income 21,000$     24,000$     
Total Income 510,500$   596,000$   
Expenses
Administrative Salaries 21,000$     21,000$     
Advertising
Travel
Training
Legal 200$          750$         
Board Stipends
Software Maintenance
Accounting
Audit
Sundry 1,300$       1,300$       
Telephone
Maintenance Labor
Materials
Contract Costs 55,500$     60,000$     
Insurance
PILOT/RE Taxes
Employee Benefits 3,600$       3,600$       
Interest Expense
Subdivision Cost
Collections
Construction Costs 
Funds Expended in loans 358,500$   508,500$   

10 Total Expenses 440,100$   595,150$   
Net 70,400$     850$         
PI Loans 100,000$   150,000$   

2017 Preliminary Small Cities Operating Budget  04-05-2017



2017 
Preliminary 

Adm 
Budget

2017 
Preliminary 

Budget

2017 
Preliminary 
Bridges + 

Admin
2016 Final 

Admin

 2016 
Bridges 

Final 

 2016 
Bridges + 

Admin 
Income
Bridges Payments earned 81,200$     81,200$        30,460$   30,460$      
Administrative Fees earned 5,400$       5,400$          2,430.00$ 2,430$        
Interest -$              
Operating Trfr In -$              3,000$        
Total Income 5,400$       81,200$     86,600$        2,430$      30,460$   35,890$      

Expenses
Administrative Salaries 4,200$       4,200$          4,200$      4,200$        
Accounting 500$          500$             500$         500$           
Audit 100$          100$             100$         100$           
Training 100$          100$             100$         100$           
Travel 100$          100$             100$         100$           
Sundry 250$          250$             250$         250$           
Employee Benefits -$              -$            
Insurance -$              -$            
Housing Assistance Payment 81,200$     81,200$        30,460$   30,460$      
Telephone -$              -$            
Office Rent -$              -$            
Office, Paper and Copier Exp 150$          150$             150$         150$           
Computer 7 Comp. Main. Cost -$              -$            
Total Operating Expenses 5,400$       81,200$     86,600$        5,400$      30,460$   35,860$      
Capital Expense 0

   Net Operating Income (Loss) -$          -$           -$              30$             

11

Red Wing Housing & Redevelopment Authority
2017 Preliminary Bridges Operating Budget 4-7-2016



                                                               2017 Preliminary General Redevelopment Operating Budget  04-05-2016

 2017 
Preliminary 

 2017 
Preliminary 

General 
Redevelopment  

 Affordable 
Housing Trust 

Fund 
  Bluffview 

Apts 
  Trans 

Housing 
 Women's 

Center 
  Twin 

Homes 

  
Buchanan

/12th 
 2016 Total 

Budget 
 2016 General 

Redevelopment  

 Affordable 
Housing 

Trust Fund 
 Bluffview 

Apartments 
  Trans 

Housing 
 Women's 

Center 
 Twin 

Homes 

 
Buchanan/  

12th  
Income
City of Red Wing Levy 378,570$         269,270$         98,800$           5,500$    5,000$    371,148$  263,806$         96,842$    5,500$       5,000$     
Transfer from Cash 101,000$         101,000$         90,000$    90,000$           
Interest Income 2,560$             2,500$             60$         2,540$      2,500$             40$            
Direct TV 55,000$           55,000$           52,000$    52,000$           
Rental Income 167,472$         99,200$   12,600$  12,756$  21,300$     21,616$  178,864$  14,000$           97,300$    12,600$     12,756$   21,000$      21,208$   
Office Rent 25,000$           25,000$           25,000$    25,000$           
USDA RD Loan 535,000$         535,000$         
Admin Fees MURL 2,000$             2,000$             -$          
Other Income( vending, laundry, etc  35,700$           35,600$           100$        36,100$    36,000$           100$         
Total Income 1,302,302$      1,025,370$      98,800$           99,300$   18,160$  17,756$  21,300$     21,616$  755,652$  483,306$         96,842$    97,400$    18,140$     17,756$   21,000$      21,208$   
Expenses
Administrative Salaries 130,250$         99,000$           18,000$   4,100$    4,000$    4,900$       250$       152,250$  121,000$         18,000$    4,100$       4,000$     4,900$        250$        
Admin Salaries to Small Cities 21,000$           21,000$           
Advertising 800$                500$                200$        50$            50$         800$         500$                200$         50$             50$          
Consultant -$          -$                 
Travel 6,475$             6,450$             25$          6,525$      6,500$             25$           
Training 6,000$             6,000$             6,000$      6,000$             -$          
Legal 2,600$             2,500$             50$            50$         3,200$      3,000$             100$         50$             50$          
Board Stipends 3,800$             3,800$             4,200$      4,200$             
Software Maintenance 11,500$           11,500$           11,500$    11,500$           
Ind Living Services 6,000$             6,000$             6,000$      6,000$             
SEMCAC 6,000$             6,000$             6,500$      6,500$             
Accounting 10,250$           9,250$             1,000$     10,250$    9,250$             1,000$      
Audit 2,050$             2,000$             50$          2,050$      2,000$             50$           
Sundry, copier, paper, off. exp. 21,200$           20,000$           550$        350$          300$       21,650$    20,000$           550$         350$           750$        
Telephone 4,500$             4,500$             4,500$      4,500$             
Memberships 1,800$             1,800$             1,800$      1,800$             
Water and Sewer 15,800$           4,800$             9,000$     600$          1,400$    15,900$    4,800$             9,000$      600$           1,500$     
Electricity 5,850$             5,600$             250$        -$           -$        5,950$      5,700$             250$         -$            -$         
Gas 9,700$             3,200$             6,500$     -$           -$        10,500$    4,000$             6,500$      -$            -$         
Rubbish 4,300$             550$                3,000$     750$          4,350$      600$                3,000$      750$           
Direct TV 25,000$           25,000$           25,000$    25,000$           
Maintenance Labor 10,670$           1,500$             3,000$     2,570$    1,100$    1,000$       1,500$    9,600$      1,500$             3,000$      1,500$       1,100$     1,000$        1,500$     
Materials 9,250$             1,200$             5,000$     2,000$    500$       50$            500$       8,050$      1,200$             5,000$      600$          500$        250$           500$        
Contract Costs, computer maint. 20,800$           10,500$           4,400$     -$        2,500$    400$          3,000$    22,800$    10,500$           4,400$      2,000$       2,500$     400$           3,000$     
Insurance 35,100$           17,000$           9,000$     1,600$    2,900$    1,600$       3,000$    34,800$    17,000$           9,000$      1,600$       2,600$     1,600$        3,000$     

7 PILOT/RE Taxes 17,600$           -$                 10,000$   -$        4,000$       3,600$    17,600$    -$                 10,000$    -$           4,000$        3,600$     
Employee Benefits 44,600$           38,000$           2,500$     2,100$    2,000$    44,700$    38,000$           2,500$      2,200$       2,000$     
Interest Expense 1,400$             1,400$       -$        1,400$      -$                 1,400$        -$         
Subdivision Cost 2,726$             2,726$             2,726$      2,726$             
Collections 750$                750$        1,000$      250$                750$         
TH/Section 8 Transfer 46,350$           46,350$           68,350$    57,850$           5,500$       5,000$     
Repay USDA Office Remodel 26,000$           26,000$           



Office Remodeling 535,000$         535,000$         
Community Development 200,800$         102,000$         98,800$           207,842$  111,000$         96,842$    
Total Expenses 1,245,921$      1,019,726$      98,800$           73,225$   12,370$  13,000$  15,150$     13,650$  717,793$  482,876$         96,842$    73,325$    17,500$     17,700$   15,350$      14,200$   

8  NOI 56,381$           5,644$             98,800$           26,075$   5,790$    4,756$    6,150$       7,966$    37,859$    430$                96,842$    24,075$    640$          56$          5,650$        7,008$     



Revenues 2017 Preliminary Budget
 2016 Final 
Budget  2017 Capital Improvements 

Rental Revenue 99,200$                           97,300$     Uses None 
Non-rental Revenue 100$                                100$          
Total Operating Revenue 99,300$                           97,400$     

Sources
Operating Expenses Net for capital Replacements 21,075$      
Administration Net to Reserve 21,075$      
Salaries 18,000$                           18,000$     
Advertising 200$                                200$          
Travel 25$                                  25$            

Training -$                                 

2% rent increase proposed in 2017; 
HUD FMR for 2016 for two bedroom 
units is $782 including all utiliies.  

Legal -$                                 100$          New Rent per month  $           725 
Accounting 1,000$                             1,000$       Utilities are $78 per month 803$           

Auditing 50$                                  50$            Within 2.2% of FMRs

Sundry 550$                                550$          
Cash Reserve as of January 31, 
2016  $      32,269 

Total Administration 19,825$                           19,925$     

Utilities 5% Vacancy Allowance factored in.
Water and Sewer 9,000$                             9,000$       
Electricity 250$                                250$          
Gas 6,500$                             6,500$       
Rubbish 3,000$                             3,000$       
Total Utilities 18,750$                           18,750$     
Maintenance Labor 3,000$                             3,000$       
Materials 5,000$                             5,000$       
Contract Costs 4,400$                             4,400$       
Insurance 9,000$                             9,000$       
PILOT 10,000$                           10,000$     
Employee Benefits 2,500$                             2,500$       
Collections 750$                                750$          
Total Main and Other Exp. 34,650$                           34,650$     
Total Operating Expenses 73,225$                           73,325$     
Net Operating Income 26,075$                           24,075$     

Cap Exp Amended
Est. Excess 26,075$                           24,075$     

Total 26,075$                           24,075$     
Less to HRA (5,000)$                            (5,000)$      
Net for Capital Improvements 21,075$                           19,075$     

2017 PreliminaryBluffview Apartments Operating Budget 04-05-2016



Revenues

 2017 
Preliminary 

Budget 
 2016 
Final 

2017 
Preliminary

Rental Revenue 12,756$          12,756 
Non-rental Revenue (Tax Levy funds) 5,000$              5,000 
Other Income -$           
Total Operating Revenue 17,756$          17,756 

2017 Capital Improvements
Operating Expenses Sources
Administration NOI 4,756$        
Salaries and Benefits 4,000$              4,000 Reserves 51,361$      
Advertising Total 56,117$      
Travel
Training Uses
Legal Lighting and Electrical 4,000$        
Accounting Total 4,000$        
Auditing
Sundry
Total Administration 4,000$              4,000 
Utilities
Water and Sewer
Electricity
Gas
Rubbish 
Total Utilities             -   
Maintenance Labor 1,100$              1,100 
Materials 500$                    500 
Contract Costs 2,500$              2,500 
Insurance 2,900$              2,600 
PILOT
Employee Benefits 2,000$              2,000 
Non-Expensed Cap Expenditures
Total Operating Expenses 9,000$              8,700 
Admin and Oper Expenses 13,000$     12,700$  
Net Operating Income 4,756$              5,056 

2017 Preliminary Women's Center Operating Budget  4-07-2016



Revenues

 2017 
Preliminary 

Budget  2016 Final 
 2017 

Preliminary 
Rental Revenue 12,600$                   12,600 
Interest on reserve funds 60$                                 40 
Non-rental Revenue (Tax Levy funds) 5,500$                       5,500 
Total Operating Revenue 18,160$                   18,140 
Operating Expenses Capital Expenditures
Administration Sources
Salaries 4,100$                       4,100 NOI 5,790$       
Advertising Reserves(Share with WC) 51,361$     
Travel Less use by WC 4,000$       
Training Total 53,151$     
Legal Uses
Accounting Electrical and Lighting 6,000$       
Auditing
Sundry Total 6,000$       
Total Administration 4,100$                       4,100 
Utilities
Water and Sewer
Electricity
Gas
Rubbish 
Total Utilities
Maintenance Labor 2,570$                       1,500 
Materials 2,000$                          600 
Contract Costs -$                           2,000 
Insurance 1,600$                       1,600 
PILOT -$                                 -   
Employee Benefits 2,100$                       2,200 
Collections
Total Operating Expenses 12,370$                   12,000 
Net Operating Income 5,790$                       6,140 

2017 Preliminary Hill Street Transitional Housing Operating Budget 04-04-2016



Revenues

 2017 
Preliminary 

Budget  2016 Final 
Rental Revenue 21,300$                        21,000 
Other Income Rents to be increased by 2% in June, 2016
Total Operating Revenue 21,300$                        21,000 5% Vacancy Factor

Operating Expenses Rent Schedule (One side mkt/one side 80% AMI)
Adv and Mktg 50$                     $               50 998 per month for 5 months
Legal 50$                                      50 $851 per month for 5 months
Administration/Salaries 4,900$                            4,900 
Other 350$                                  350 $1018 per month for 7 months
Water and Sewer 600$                                  600 $868 per month for 7 months
Electricity -$                   
Gas -$                   Rent Months Gross
Rubbish 750$                                  750 988$       5 4,940$        
Snow removal/HVAC/Contracts 400$                                  400 851$       5 4,255$        
Maintenance Labor 1,000$                            1,000 1,018$    7 7,126$        
Materials 50$                                    250 868$       7 6,076$        
Interest Expense 1,400$                            1,400 22,397$      
Total Operating Expenses 9,550$                            9,750 Eff. Rent Less 5% 21,277$      21,300$      
Net Operating Income 11,750$                        11,250 
Insurance 1,600$                            1,600 
Real estate Taxes 4,000$                            4,000 Capital Expenditures
Ins and RE Taxes 5,600$                            5,600 Uses

Replace or repair front steps 3,000$        
NOI after Ins and RE Taxes 6,150$                            5,650 Sources

Reserves 3,000$        
Amount Available for Debt Service 7,550$                $          7,050 
Payment due Small Cities 2,024$                            2,024 Reserves 1-31-2016 10,410$      
Total debt repay 2,024$                            2,024 Net to Reserves 5,026$        
Net to HRA/Reserve 5,526$                            5,026 Uses 3,000$        

Net after Capital Expenditure 12,436$      

2017 Preliminary Twin Homes Operating Budget 04-05-2016



LRPH CFP Sec 8 Jordan II Redev. Bridges S+C Small Cities Total
Total 
Operating 
Income 614,080$    441,000$    828,350$    4,558,303$ 1,302,302$ 86,600$      54,600$     510,500$     8,395,735$ 

Total 
Expenditures 613,625$    500,616$       828,350$    699,415$    1,245,921$ 86,600$      54,600$     440,100$     4,469,227$ 
Net Income 
(Loss) 455$           (59,616)$     -$            3,858,888$ 56,381$      -$            -$          70,400$       3,926,508$ 

 Use of Cash 
Reserves 64,000$    46,350$    200,000$  101,000$  12,500$  423,850$    
JII Capital Expenditures for 2017 $3,800,000

1

Red Wing Housing & Redevelopment Authority
           2017 Preliminary HRA Budget 04-28-2016



2017 
Preliminary 

Budget
2016 Final 

Budget
Income
Shelter + Care Grant Funds 38,000$      38,000$         
Administrative Fees earned 2,600$        2,600$           
Other (security deposits) 1,500$        1,500$           
Transfer in from Gen Redev 12,500$      11,850$         
Total Income 54,600$      53,950$         

Expenses
Administrative Salaries 8,000$        8,000$           
Accounting
HMIS 1,000$        1,000$           
Training
Travel 750$           750$              Includes CoC
Sundry 100$           100$              
Employer Paid Benefits 2,500$        1,600$           
Accra 2,600$        2,600$           
Landlord Payments 38,000$      38,000$         
Office, Paper and Copier Exp
Security Deposits 1,500$        1,500$           
Total Operating Expenses 54,450$      53,550$         

   Net Operating Income (Loss) 150$           400$              

9 Bridges Program applied for and pending

Red Wing Housing & Redevelopment Authority
2017 Preliminary  Shelter + Care Operating Budget 4-5-2016



2017 
Prelinimary 2016 Final

Rent 22,754$       22,308$       2016
Less  5% Vacancy Allowance (1,138)$       (1,115)$       Rent Schedule Per Month
Effective Rent 21,616$       21,193$       Buchanan 980$           

12th Street 879$           
Expenses Total 1,859$        
Adv and Marketing 50$              50$              Annual Potential 22,308$      
Legal 50$              50$              2017
Admin/Salaries 250$            250$            2% Increase Per Month 
Other 300$            750$            Buchanan 1,000$        
Water and Sewer/Rubbish 1,400$         1,500$         12th Street $897
Electricity -$            -$            Total 1,896$        
Gas -$            -$            Annual Potential 22,754$      
Snow Removal/Grounds -$            

Maintenance Labor 1,500$         1,500$         
Capital 
Expenditures

Materials 500$            500$            Uses 3,000$        
Rehab Contracts* 3,000$         3,000$         Total 3,000$        
Insurance 3,000$         3,000$         Sources
Real Estate Taxes 3,600$         3,600$         NOI 3,000.00$   
Interest Expense -$            -$            
Total Operating Expenses 13,650$       14,200$       
Net Operating Income 7,966$         6,993$         

We are building cash reserves to insulate both houses.

2017 Preliminary Buchanan/12th Rental Properties 4-05-2016







Cannon Valley Fair

Admissions, vendor rents, storage Fees: 95,000$                 95,000$                 

Grants: 13,450$                 13,450$                 

State/Federal Funding: 12,350$                 12,350$                 

Other Revenue: 39,000$                 39,000$                 

Total Revenues: 159,800$               159,800$               

Salaries:

Benefits:

Contracts, payouts Professional Services: 64,500$                 64,500$                 

Advertising, Maintenance Services & Charges: 45,750$                 45,750$                 

Supplies & Materials: 20,100$                 20,100$                 

Insurance, Rent, Utilities Other Expenses: 28,100$                 28,100$                 

Capital:

Total Expenses: 158,450$               158,450$               

25

Estimated      
2017

10,000$                 

Budget

Expenses

25

10,000$                 

Number of Staff/Volunteers

Revenues

Estimated      
2016

Requested Funding From County:



Goodhue County Fair

Grandstand, Front gate Fees: 135,000$               135,000$               

MN Dept of Ag Grants: 13,500$                 13,500$                 

premium reimbursement State/Federal Funding: 5,000$                   5,000$                   

Other Revenue: 90,000$                 90,000$                 

Total Revenues: 243,500$               243,500$               

Grounds, Security, Parking Salaries: 33,000$                 33,000$                 

Benefits:

Insurance, Acct Professional Services: 25,000$                 25,000$                 

Entertainment, Advertising, Judges Services & Charges: 110,000$               110,000$               

Supplies & Materials: 55,000$                 55,000$                 

Premiums, Taxes, Prof. Dev. Other Expenses: 25,000$                 25,000$                 

4-H Building Roof Capital: 20,000$                 20,000$                 

Total Expenses: 268,000$               268,000$               

25,000$                 

Estimated      
2017

25,000$                 

Number of Staff

Revenues

Estimated      
2016

Requested Funding From County:

Budget

Expenses

1 Groundskeeper,     
15 on volunteer board 



Cannon Valley Trail

Fees: 115,000$               115,000$               

Grants: 150,000$               

State/Federal Funding:

Other Revenue: 86,300$                 86,300$                 

Total Revenues: 351,300$               201,300$               

Salaries: 130,700$               133,300$               

Benefits: 20,400$                 20,800$                 

Professional Services: 2,000$                   2,000$                   

Services & Charges: 21,400$                 21,400$                 

Supplies & Materials: 31,000$                 31,000$                 

Other Expenses:

Capital: 200,000$               48,900$                 

Total Expenses: 405,500$               257,400$               

36,217$                 

Estimated      
2017

36,941$                 

1-Fulltime/11 PartimeNumber of Staff

Revenues

Estimated      
2016

Requested Funding From County:

Budget

Expenses

1-Fulltime/11 Partime









Bureau of Labor Statistics

Series Id:

Area:

Item:

Base Period:

Year Annual HALF1 HALF2

2014 226.347 226.243 226.451

2015 223.904 222.696 225.112

2017 Library Funding Calculation

2015 CPI Percentage Increase 0.00% Negative CPI results in 0% per agreement

2016 Funding 483,951$ 

2017 Funding 483,951$ 

2017 Funding = 2016 Amount + 2015 CPI increase [the last year available for data]

http://www.bls.gov/cpi/data.htm 

All items

1982-84=100

Consumer Price Index - Urban Wage Earners and Clerical Workers

Original Data Value

CWURA211SA0,CWUSA211SA0

Not Seasonally Adjusted

Minneapolis-St. Paul, MN-WI

Source: Bureau of Labor Statistics

http://www.bls.gov/cpi/data.htm
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