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John M. Smith 
IT Director 

Goodhue County 

509 W. 5th St. 

Red Wing, MN 55066 

Phone  (651) 385-3224 

 Fax  (651) 267-4870 

 

 

To:  Goodhue County Technology Committee 

From:  John M. Smith, IT Director 

Date:  October 25, 2018 

Subject: Update on 2018 Technology Related Projects 

 

Listed below are some of the technology related projects budgeted or planned for 2018: 

 

1. Assist Sheriff's Office with Interview Room Upgrades 

Completed 

 

2. Upgrade Network Connections to Public Works and Health & Human Services Building 

Complete, pending final backbone connection in main Data Center 

 

3. Increase Wireless Network Coverage at Government Center Campus 

Installation of hardware replacements complete 

Installation of additional hardware pending cable installation 

 

4. Assist Recorder's Office with EDMS Upgrades 

In progress; delayed due to software issues; estimated completion November 2018 

 

5. Renegotiate Microsoft Volume Licensing agreement 

Completed 

 

6. Assist Auditor/Treasurer Office with Property Tax System Upgrades 

Software has been sold; new owner is Avenu Insights & Analytics (Avenu) 

Unknown what effect this will have on the planned migration to a Windows environment 

 

7. Assist Sheriff's Office with Body Camera Implementation 

On hold pending state and local policy decisions 

 

8. Install Fire Suppression system in IT Data Center 

Completed 

 

9. Implement or Upgrade Several IT Systems: 

a. Remote Desktop Support – Complete 

b. Inventory System – Complete 

c. Phone System Software Upgrade - Complete 
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Update on 2018 Technology Related Projects – Continued 

 

d. Network Management & Security – Not started 

e. Help Desk Software – Not started 

f. Public Auction of surplus IT Equipment – In Progress 

 

 

10. Information Security – Continuing Activities 

a. Developed internal web pages for Information Security Awareness 

b. Implementing policies to address PC end-user security: ~75% complete 

c. Participating in national cybersecurity organizations, such as MS-ISAC, CIS, and HSIN 




