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To: Goodhue County Technology Committee
From: John M. Smith, IT Director

Date: July 25, 2019

Subject: Status of Technology Related Projects in 2019

Projects Completed:

1. Assist GIS Department with Upgrade of ESRI Application Platform
2. Research Options for Replacement of Web Content Filtering System

3. Convert to Centralized SSIS System for Health & Human Services
Projects in Progress:

Assist Sheriff’s Office with implementation of new Inmate Vending systems

Assist County Attorney’s Office with implementation of information sharing system
Implement Multi-Factor Authentication for all remote connections

Migrate IFSpi (county financial system) from IBM i-series to Microsoft Windows
Complete Migration to New SQL Database Server Platform

Replace Network Cabling in Government Center 3rd Floor

Upgrade Data Cabling in IT Data Center
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Projects not Started:

1. Update IT Help Desk System
2. Implement “Paperless” Case Files for County Attorney

Projects currently “On Hold:

1. Major Upgrade of Property Tax System for Auditor/Treasurer Office
2. Body Cameras for County Sheriff
3. Relocation and Remodel of County Board Room





