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John M. Smith 
IT Director 

Goodhue County 

509 W. 5th St. 

Red Wing, MN 55066 

Phone  (651) 385-3224 

 Fax  (651) 267-4870 

 

 

To:  Goodhue County Technology Committee 

From:  John M. Smith, IT Director 

Date:  April 23, 2020 

Subject: Technology Related Projects in 2020 

 

In Progress: 

 

1. Complete Migration to New SQL Database Server Platform 

2. Upgrade/Replace Network Storage System  

a. Implement “Paperless” Case Files for County Attorney 

3. Network Firewall Upgrades 

 

Budgeted/Planned for 2020: 

 

1. Replace IT Help Desk System 

2. Upgrade/Replace Disk-To-Disk backup systems and/or Implement Cloud Based Backups 

3. Implement Mobile Device Management System 

4. Upgrade Laserfiche Document Management System (Server, Software, and Database) 

5. Complete Physical Inventory of all County Hardware and Software 

6. Develop Policies for Social Media Management and Website ADA Compliance 

 

Currently On Hold: 

 

1. Major Upgrade of Property Tax System for Auditor/Treasurer Office 

2. Mobile App version of County Website 

3. Body Cameras for County Sheriff 

4. Relocation and Remodel of County Board Room 

5. Assist Land Use Management with Cloud Based GIS Infrastructure 

 




