
Goodhue County Technology Committee
VIRTUAL MEETING

RED WING, MN

JULY 23, 2020
8:00 A.M.

Virtual Meeting Notice
"Due to concerns surrounding the spread of COVID-19, it has been determined that in-person meetings or 
meetings conducted under Minn. Stat. 13D.02 are not practical or prudent. Therefore, meetings that are 
governed by Open Meeting Law will temporarily be conducted by telephone or other electronic means 
pursuant to Minn. Stat. 13D.021." "The Goodhue County Technology Committee will be conducting a 
meeting pursuant to this section on July 23, 2020 at 8:00 a.m. The Technology Committee members and 
presenters attending will appear by telephone or other electronic means. The public may monitor the 
meeting from a remote site by logging into THE VIRTUAL MEETING SITE or by calling 877-309-2073 and 
using Access Code 512-029-389. 

COVID-19

Broadband Update

IT Staffing Update

l IT Communications Support Specialist
l IT 2020 Summer Intern
l HHS Technology Support
l IT Network Security Analyst

Employee Manual Policy Updates

l Social Media Policy
l Telecommuting Policy
l Electronic Communications Policy

2020 Technology Projects Update

07.23.2020.TECHNOLOGY_PROJECTS_IN_2020.PDF

Q & A

Next Meeting Date & Time

1.

2.

3.

4.

5.

6.

Documents:

7.

8.

https://global.gotomeeting.com/join/512029389
https://www.co.goodhue.mn.us/c1791e19-a322-4b8f-ad5d-4388f7299808
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John M. Smith 
IT Director 

Goodhue County 

509 W. 5th St. 

Red Wing, MN 55066 

Phone  (651) 385-3224 

 Fax  (651) 267-4870 

 

 

To:  Goodhue County Technology Committee 

From:  John M. Smith, IT Director 

Date:  July 23, 2020 

Subject: Technology Related Projects in 2020 

 

Completed: 

1. Upgrade/Replace Network Storage System, including “Paperless” case files for County Attorney 

 

In Progress: 

 

1. Network Firewall Upgrades 

2. Replace IT Help Desk System 

3. Upgrade Laserfiche Document Management System (Server, Software, and Database) 

4. Develop Policies for Social Media Management 

5. Public Auction of Surplus Computer Equipment 

6. Assist Auditor/Treasurer with improved Credit Card Payment options 

7. Complete migration to New SQL Database Server Platform 

8. Assist with Remodel of GCSO/RWPD Patrol Office Space 

 

Budgeted/Planned for 2020: 

 

1. Upgrade/Replace Disk-To-Disk backup systems and/or Implement Cloud Based Backups 

2. Implement Mobile Device Management System 

3. Complete Physical Inventory of all County Hardware and Software 

4. Develop Policies for Website ADA Compliance 

 

Currently On Hold: 

 

1. Major Upgrade of Property Tax System for Auditor/Treasurer Office 

2. Mobile App version of County Website 

3. Body Cameras for County Sheriff 

4. Relocation and Remodel of County Board Room 

5. Assist Land Use Management with Cloud Based GIS Infrastructure 

 




