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Emergency Management & Communications Division

• Subscriber Equipment • Infrastructure Equipment



Emergency Management & Communications Division

Today, Goodhue County operates and maintains the local subsystem of the ARMER Radio 
System for all users in Goodhue County. 

Users of the ARMER system within the county have elected to participate as a subscriber 
with end user radios operating on the system. 

Each USER agency, in consideration of the mutual undertakings and agreements, have 
each entered into a Communications System Subscriber Agreement.

The Subscriber Agreements are consistent and in line with other counties.



Emergency Management & Communications Division

• No county purchases subscriber radio equipment, without charging

• Hennepin County leases radios (subject to budget availability) and charges an annual 
support fee and also bills hourly for any repairs

• Chisago County leases radios at $890.00 per year, per radio, until paid
• Chisago County charges an annual support fee of $566 per year

• Washington County charges an annual support fee of $400.08 per radio
• Washington County has established a ‘Radio Repair Fund’ to help offset any cost to 

repair any user’s radio. Cost is $1 per month, per radio until fund is at $16,000.00*

*Fee is discontinued after reaching $16,000.00, started again when at $5,000.00



Emergency Management & Communications Division

Goodhue County Communications System Subscriber Agreement
Sections of Interest

Section 2.4: Subscriber Fleet Support
• “COUNTY agrees to provide subscriber fleet support, such as software updates, programming, 

configuration support, access to the special event radios and USER training support.”
• “COUNTY does not purchase, lease, rent or replace radios for any USER.”

Section 2.5: Provisional Use of USER Purchased and Owned Radios
• “COUNTY shall have no obligation to support, maintain, or assist in repairs of radios…”
• “COUNTY does not purchase, lease, rent, or replace radios for any USER.”



Emergency Management & Communications Division

Goodhue County Communications System Subscriber Agreement
Items Worth Mentioning

• Goodhue County does not charge support fees (for subscriber units or infrastructure)*
• Goodhue County Sheriff repurposes available radios today, to USERs in need
• Communications Captain will assist in troubleshooting, repairing USER’s equipment if there is no 

additional cost incurred to county to do so

• Budget #211 – Communications Infrastructure
• Established in 2021 
• Benefits ALL USERS as any expenses are directly use to support the system’s components
• Currently has little to no revenue (such as support fees, etc.)



Emergency Management & Communications Division

Suggestions & Opportunities

• Goodhue County should always continue to maintain infrastructure that supports all radio users

• Goodhue County should not get into the business of purchasing/leasing subscriber radios

• Subscriber radios are an operational expense for an agency and should be budgeted as such

• Should eligible funding become available to Goodhue County to support the purchase of subscriber 
radios, it might be financially beneficial to local agencies as a one-time purchase. 

• However, it should be done in writing that such an procurement is one time only and the county 
should require users to start budgeting for future replacement.



Emergency Management & Communications Division

Informational: Current Subscriber Radio Costs*

Law Enforcement Portable $5,300.00
Law Enforcement Mobile $5,800.00
Fire/EMS Portable $5,100.00
Fire/EMS Mobile $5,300.00
Public Works Portable $4,400.00
Public Works Mobile $4,500.00

*Actual amounts vary depending on features, model, discipline, etc. 



Emergency Management & Communications Division

Statewide Conversations

Local, Regional & Statewide Discussions

Most rural Fire & EMS agencies are in the same boat.

Proposed bills have failed thus far.

A variety of funding avenues are continually being looked at.

No source or mechanism of funding identified.



Emergency Management & Communications Division

Mobile Data Terminals (MDTs) Agreements

2023 Project

• Need to clean up fee process (fees for software/support)
• Need to allow for Fire/EMS users
• A collaboration between Sheriff, County IT, CAD Vendor to address security, yet provide availability
• User LE partners purchase hardware (individual MDTs)
• County provides primarily software support (CIS, Net Motion, Secure Access)



Questions

Sheriff Marty Kelly
marty.Kelly@co.goodhue.mn.us

651.267.2702

Captain Chad Steffen
chad.steffen@co.goodhue.mn.us

651.267.2857

mailto:Marty.Kelly@co.Goodhue.mn.us
mailto:chad.steffen@co.goodhue.mn.us
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