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Court Services Survey – Final Report 

Introduction: 

In the early spring of 2023, Director of Court Services Mark Jaeger, announced his retirement.  
When we have turnover in leadership positions it is incumbent upon us to review structures to 
ensure the needs of stakeholders and clients are best served. Specifically, the HR department 
explored adopting a model employed by Carver County in which Court Services reports to 
Health and Human Services.  
 
Interviews Conducted: 

Carver County: 
• Dave Hemze –Administrator 
• Heather Goodwin- Carver County HHS Director 
• Eric Johnson – Carver County, Court Services Director 

 
First Judicial District: 

• Brian Jones, District Court Administrator 
• Judge Douglas Bayley 

 
Goodhue County leadership & staff: 

• Health & Human Services department 
• County Attorney’s Office  
• Sheriff’s Office 
• Court Services department 

Specific observations from the comments: 

In the course of our conversations, the feedback was consistent. We heard “if it’s not broke, don’t fix it” 
or “don’t make change for change’s sake” or “don’t force an answer just to have one” in nearly every 
conversation.  There were no compelling arguments that juvenile or adult clients would be served better 
by a reorganization of the Court Services department within Health & Human Services.  The overall 
overlap of services between Court Services and HHS, is very minimal thus there is limited opportunity for 
greater workplace efficiency. Furthermore, we did not find evidence of significant cost savings by 
implementing such a change.  

While both Court Services and Health & Human Services provide essential services for Goodhue County 
residents, their goals do not always align.  

Some differences between the two departments were pointed out.  Adults go to HHS voluntarily for 
services whereas the court services assistance is provided to individuals who are there against their will.  
Another key point is the difference in backgrounds of employees which is a criminal justice background 
for court services verses a social worker background for HHS.  Jurisdiction for court services is over the 
individual not the family.   Also, public safety comes first not child protection.  Court services is working 
for corrections and are an arm of the court and have the power to take someone’s freedom away. 

Health & Human Services are willing to explore a model where Court Services resides within their 
organization structure. HHS and Court Services enjoy collaborative working relationships in the very 



limited overlaps that exist in their caseloads. While there is always room for improvement, the general 
belief is that efficiencies could be achieved with or without a reorganization.  

Health & Human Services is in the process of two major initiatives: 1.) evaluating ongoing Minnesota 
Merit System membership and 2.) a comprehensive compensation study. These efforts require 
significant staff time, coordination and communication. Integrating Court Services into the Health & 
Human Services department would be a massive undertaking as well. A thoughtful, comprehensive 
review of internal processes would be to essential to ensure appropriate treatment of internal 
relationships, communications and data privacy. While our staff are capable of performing this critical 
work successfully, the justification to make the change has not been demonstrated and the timing may 
not be optimal given these other important priorities. 

Carver County representatives said that the prior structure worked and had no weaknesses.  While the 
new structure works, it unionized positions not previously covered by collective bargaining agreements, 
has not recognized any cost savings, and isn’t providing any different or improved services to their 
residents.  The Carver County judges did not notice much of a change and were “not jumping up and 
down either way.” 

Recommendation: 

Based on our survey of stakeholders we do not find sufficient justification to recommend a restructure 
at this time.  We remain open to exploring alternative organization structures when merited or 
necessary. At this time, we recommend backfilling the Director for Court Services position and 
maintaining the current model. 
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DATE:    May 10, 2023  
 
TO:  Goodhue County Personnel Committee  
 
FROM: Nina Arneson, GCHHS Director  
 
RE:  HHS Waiver/Social Services Redesign Request 
 
 
As an accredited, integrated Health and Human Services agency, GCHHS places a strong priority 
on fiscally responsible, cost effective, early intervention strategies that enhance safety and well-
being for our most vulnerable residents, increasing quality of life for the entire community.   
 
A variety of factors--the aging population, large caseloads, the large number of staff members 
overseen by each supervisor, the lack of service providers to name a few--illustrate the challenges 
of maintaining safety and effectively serving Goodhue County residents.  
GCHHS has identified that the current staffing model is unsustainable and is not providing the 
level of service to maintain safety and provide sufficient services to Goodhue County residents.   
 
Health and Human Services presented to the Goodhue County Health and Human Services 
Board on March 21, 2023 the HHS Social Services – Waivers Redesign.   Double click on the pin 
to see that presentation. 
 
There were subcommittee meetings on April 10, 2023, double click on the pin to see that 
presentation.      and May 9, 2023 double click on the pin to see that presentation      where we 
drilled down into the details of the redesign as it relates to the DHS Human Services Cost Report 
for 2020 for Social Services Costs and Revenues.   
 
After receiving feedback from the subcommittee during the April 10 meeting, we were asked to 
provide a couple of different redesign options which were reviewed by the subcommittee during 
the May 9 meeting: 
 

• Plan 1 is to hire 17 new staff along with 3 promotions to Lead HHS Team Leader.  
• Plan 2 is to hire 10 new staff along with 3 promotions to Lead HHS Team Leader. 

The HHS budget has a variety of revenue sources that allow for less reliance on levy funds than 
most other Goodhue County departments, so both plans in this request utilize a small percentage 
of levy funds.  Plan 1 requires $77,186 in County levy funding, and plan 2 would require $76,077 
in levy funding, A County levy tax increase of $77,000 would result in a tax increase of $1.81 for 
a $250,000 home (see table below).    
 
 

https://www.health.state.mn.us/communities/practice/ta/accreditation.html
http://www.co.goodhue.mn.us/HHS
http://www.co.goodhue.mn.us/HHS
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CURRENT STAFFING PATTERNS 
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Child and Family Services
 18 total
 17 staff (16.5 FTEs)
 Intake
 Child Protection (CP) assess
 All Indian Child Welfare Act (ICWA) compliance
 MN Indian Family Preservation Act (MIFPA)
 Ongoing CP 
 Adult/child foster care licensing
 Adoption
 Child care licensing
 Parent Support Outreach Program (PSOP)
 Truancy
 Coordination for Children Mental Health (CMH)
 Placement team/Collaborative Intensive Bridging Services (CIBS) referrals  
 Grant management


Supervisor


Investigation
4


Ongoing Case 
Mgmt


6


Licensing
2


PSOP
1


Truancy
1


Lead
1 Case Aides


2.5
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Home and Community Based (WAIVER) Services
 18 total
 17 staff (16.4 FTEs)
 Elderly Waiver (EW)
 Community Alternative Care Waiver (CAC)
 Community Access for Disability Inclusion Waiver (CADI)
 Developmental Disabilities Waiver (DD)
 Brain Injury Waiver (BI)
 South Country Health Alliance (SCHA)
 Blue Plus
 MnCHOICES Assessment and Support Plan


supervisor


EW
3


CADI/CAC
8


Health Plans
2.9


Lead 
1


Case Aides
2.5
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Adult Services
 15 total
 14 staff (14 FTEs)
 Social Services Intake
 Mental Health Case Management
 Adult Protection
 Guardianship
 Pre-petition screening
 Commitment
 Substance Use treatment
 Mental health outreach
 Healthy Pathways
 Collaboration, Resources, Education, Services, Technology (CREST) Adult Mental Health Initiative
 Community Support Program (CSP)


Supervisor
1


APS
3


AMH
7


Outreach
1


Lead
1


Case Aide
2
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WHAT IS GOING WELL
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Strengths
 Highly skilled, professional and compassionate staff
 Added several staff positions in past several years
 Employees feel their work is meaningful, morale is positive most of the time, and 


flexibility is appreciated
 Turnover is relatively low although significant workforce changes have taken place 


due to retirements the past 10 years
 SCHA is a supportive, collaborative many performance measures
 Ongoing collaboration with the Goodhue County Education District (GCED)
 Use of the Child Protection Opioid Allocation allowed us to begin implementation of 


in home parenting skills education
 Partnership with Rise Up Red Wing increases support for youth at risk of placement, 


who are in placement, and who age out of placement
 Collaboration with regional partners on many projects
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Some of the Many Strengths 
Employees feel their 
work is meaningful, 


morale is positive most 
of the time, and 


flexibility is appreciated


Highly skilled, 
professional and 


compassionate staff


Added several key staff 
positions in past 10 


years


Use of the Child 
Protection Opioid 


Allocation allowed us to 
begin implementation of 
in home parenting skills 


education


Many supportive 
partners throughout 


community, region and 
state


Adult Protection 
Services (APS) 5 day 
response is 99.6%--
above state average
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NEEDS AND CHALLENGES
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Current & Projected Needs and Challenges 
in Next 10 Years


41% of waiver / 
SS staff at HHS 
5 years or less


Staffing
Recruitment/retention
Newer staff need more 
support and coaching


28% of staff retiring in 7 
years


Aging 
population


Opioids Audits/
compliance


Increasing need/ 
inadequate resources


Financial Inflation/cost of 
living


Public Health emergency 
ending-people going off 


benefits
FFPSA


Increased mental 
health needs


Service delivery models 
changing


End of 2022, 
retired/resigned/layoff 


staff is at 85.59% 
turnover since 2011
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Increasing Number/Complexity of Programs
Each unit is responsible for large number of programs and clients 
with growing requirements, audits, and penalties 
 Large caseloads results in longer wait times for services, less 


responsiveness
 Blue Plus added in 2023 
 ICWA requirements expanded, audits more intensive
 Foster care licensing/child care licensing requirements expanded
 MnCHOICE assessments are more detailed
 More waivers, more requirements in each waiver
 Documentation requirements have grown substantially in all programs
 Child protection on call requirement added in 2017
 Family First Prevention Services Act (FFPSA) went into effect in 2021 







4/13/2023 12Goodhue County Health and Human Services4/13/2023


Increase in Adult 
Protection 
Assessments (APS) 


0


10


20


30


40


50


60


70


80


2018 2019 2020 2021 2022


APS Assessments


• Adult Protection Assessments have increased 
by over 400% in the past 5 years.


• The training and requirements around APS 
have grown tremendously


• A lot of legislative changes to follow, updates in 
assessments and process


• Increased oversight from Department of 
Human Services (DHS)


• A lot of financial exploitation cases are VERY 
time consuming-lots of coordination with law 
enforcement and County Attorney’s Office
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Increase in Pre-Petition 
Screens for Commitments
• In 2021, we saw a very large increase in 


requests for pre-petition screenings for civil 
commitment.  This was about double what 
those #’s have been.  


• In 2022, we still saw an increase in these 
requests.  


• Not all pre-petition screens result in civil 
commitment-still very time consuming.


• People under civil commitment are a danger 
to themselves or others or unable to care for 
themselves due to mental illness and/or 
chemical dependency.


• There are more complexities in finding 
placements within the mental health systems 
for people under commitment-long waits, 
time consuming for staff.
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Social Services Caseload Sizes
Caseload Type Best Practices Caseload Size


MN DHS recommendations
Goodhue County Caseload Size
2022 Average


Parent Support Outreach 
Program (PSOP)


15 
15-25 (Statewide Average)


35-50


Child Protection (CP) Case 
Management


10 13 


Child Welfare Case Management 15 52-69
Adult Mental Health Case 
Management *


*It’s important to note that our 
caseloads #’s are more than 
AMH-they are also APS, PPS, 
Commitments, etc. which are 
more time consuming


30 25-45
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Waiver Caseload Sizes 
Beyond Recommendations
*GCHHS caseloads are the highest in SE MN - Region 10


Goodhue County 
2021


Goodhue County 
2022


SCHA 
recommended 
sizes


Blue Plus 
recommended 
sizes


Under 65 waiver 71 70 50 40


Elder Waiver 58 62 50 40


Care Coordination 166 175 100 75-100
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Continued Increases in 
Referrals for Home and 
Community Based 
Services (WAIVERS)


The caseload sizes on our 
Home and Community Based 
Services Team and SCHA team 
have been steadily increasing 
over the past 8 years:


• 2016  1223 cases
• 2022  1512 cases 
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Audits are Increasing in Frequency;
GCHHS is Struggling to Meet Audit Standards


 ICWA
 Foster Care Licensing
 Child Care Licensing 
 Child and Family Services
 Human Services Performance Management
 South Country Health Alliance
 Blue Plus
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Goodhue County Opioid Data


Goodhue, 12.4


Winona , 10.8


Olmsted, 10.4


Rice, 8.3


2016-2019 Fatal Drug Overdose Rate (Per 100,000 People)


Source: Minnesota Department of Health
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Staff Support, Training, and Coaching
 With significant changes with our HHS workforce, programs, and 


customer needs the last 10 years, all staff, and especially our newer 
staff need more robust supervisor and lead training, support, and 
coaching
 In order to retain staff, all staff need to feel supported by their 


supervisors and teams, and adequately trained to ensure high quality 
workforce and service delivery skills
 Currently the supervisors and leads have so many duties and/or high 


caseloads that staff training is a challenge
 28% of waiver/social services staff will retire in next 7 years
 41% of waiver / SS staff at HHS 5 years or less







4/13/2023 20Goodhue County Health and Human Services4/13/2023


On Call Expectation 
 In 2017 the State of Minnesota began requiring Child Protection 


agencies to be on call 24/7, which includes a requirement for a 
supervisor be available
 On call workers are paid to carry the on call phone, and go on the 


clock when they take calls. Supervisors receive no compensation.
 Being on call requires an extensive knowledge of CP mandates, 


so other supervisors can’t fill in without frequent, in-depth training 
Currently the CP supervisor is on call 26 weeks/year 
 GCHHS does not have an ongoing system to compensate 


supervisors for on call time







4/13/2023 21Goodhue County Health and Human Services4/13/2023


Supervisor Recruitment and Retention


 GCHHS has had 5 supervisors take voluntary demotions in the 
past 7 years 
 Many staff who are qualified to apply for leadership positions 


decline due to uncompensated hours, unrealistic workloads, and 
less flexibility
 A 2% increase to be a supervisor isn’t enough incentive for most
 Many supervisors struggle to take vacation time, often work over 40 hours
 Many HHS supervisors are burned out and exhausted
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Aging Population will Continue to Increase Referrals


Freeborn 22.8%
Houston 22.8%
Wabasha 22.2%
Fillmore 21.6%
Goodhue 20.5%
Steele 18.5%
Mower 18.3%
Winona  18.2%
Rice     16.2%
Olmsted 16.1%
Dodge 15.4%
Dakota 15.3%
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Minnesota’s Old 
Age Dependency 
Ratio
• Number of individuals age 65 and 


over per 100 people of working 
age (20-64). 


• This represents a major change in 
how our society functions and the 
availability of people to care for 
the aging population. 


• This will continue to impact our 
waiver referrals for many years. 
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Lack of Caregivers
• There are not enough home care providers 


or congregate care providers.  The “silver 
tsunami” created by the baby boomers 
turning 65 is here. 


• Home and Community Based services can 
mean the difference between people living in 
their homes safely vs living in a nursing 
home.   


• The lack of providers means that our waiver 
staff have to spend more and more time 
trying to find services to meet our clients 
needs and live as independently as possible. 


• The lack of caregivers can also impact Adult 
Protection reports, because more adults are 
living in the community without the supports 
they need to be safe.  
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REDESIGN PLAN
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Goals of Redesign


Reduce number of programs and customers 
served in each unit


Enable 
supervisors to 
provide more 
support and 


training


Goal 
supervisor to 


staff ratio 1:10


Allow for better 
specialization 
to enhance 


service, reduce 
wait times


Improve 
compliance 


with 
documentation
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Goals of Redesign


Reinforce Staffing Structure Wisely


Increase case 
aide support 
for all units


Invest in cost 
effective, 
evidence 


based early 
interventions


Be creative 
and efficient 


with resources 
and utilize 


best practices


Increase 
community 


engagement, 
shared power, 


consumer 
voice  
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Mental Health Continuum of Care


Health 
Promotion


Early 
Intervention


Basic 
Clinical 


Services
Community 
Supports


Crisis 
Response


Inpatient/ 
Residential 
Treatment


TreatmentInterventionPrevention
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Early Intervention = High Return On Investment
https://www.firstthingsfirst.org/early-childhood-matters/investing-in-early-childhood/


Research by Nobel Prize-
winning economist James
Heckman showed that every
$1 invested in quality early
childhood programs can
yield returns between $4
and $16.



https://www.firstthingsfirst.org/early-childhood-matters/investing-in-early-childhood/

https://heckmanequation.org/
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Expand Capacity Across the Continuum


Have a strong and 
focused presence 


on prevention, 
health promotion, 
protective factors, 
early intervention


Bolster our basic 
clinical services 
and community 


support


Ensure adequate 
crisis services
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Home & Community Based Services Unit


 1 supervisor/1 lead
 3 new MnCHOICES assessors
 Allows for specialized assessors


 2 case aides 
 1 new case aide


 14 staff (15 including supervisor)


 Programs
 MnCHOICES assessments to determine waiver eligibility
 CAC, CADI, BI, DD waivers


Supervisor


Assess-4
(3 new)


Care 
Coordinators


7


Lead
Case Aide-2 


(1 new)
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Elderly Waiver and Health Plans Unit


 1 supervisor/1 lead
 Both new


 1 case aide
 8 staff (9 including supervisor) 


 Programs
 Elderly waiver assessment and care coordination
 Health Plan coordination—SCHA and Blue Plus 


Supervisor 
(new)


AC/EW-3 Health 
Plan-3


Lead 
(new)


Case 
Aide-1
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Intake/Adult Protection Assessment Unit
 1 supervisor
 1 lead (internal promotion)
 5 social workers
 2 APS
 3 Intake/MH Outreach


 1 case aides
 7 staff (8 including supervisor)


 Programs
 Social Services Intake
 Adult Protection Assessment
 Mental Health Outreach 


 Programs focused on “front end” service 
 frequent screening, rapid response, assessing risk 


Supervisor 
(new)


AP Assessment
2


3 MH outreach 
(2 new)


1 Lead
1 case aide


(new)
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Intake/Child Protection Assessment Unit


 1 supervisor/1 leads
 1 case aides 
 10 staff (11 including supervisor)
 2 new intake/PSOP workers
 Add .5 case aide 


 Programs:  
 Social Services Intake
 Child Protection Assessment
 Parent Support Outreach Program
 ICWA/MIFPA


 Programs focused on “front end” service 


Supervisor


CP Assess-
4 Truancy-1


PSOP-3 
(2 new)


1 Lead
1 Case Aide


(.5 new)







4/13/2023 35Goodhue County Health and Human Services4/13/2023


Child and Family Services Unit
 1 supervisor/1 lead  
 New supervisor 
 Internal promotion for lead
 New licensing worker
 New CMH


 2 case aides
 13 staff/ (14 including supervisor)


 Programs
 Ongoing CP case management
 Child care licensing
 Child and Adult Foster Care Licensing
 Adoption/permanency
 Truancy
 Residential placement team 
 ICWA—inquiry, active efforts
 Criminal Justice Imitative (CJI) team
 CMH (shared with Adult Mental Health Supervisor)


Supervisor
(new)


CP Ongoing
6


Licensing
3 (1 new)


CMH case 
management


(new)


Lead
Case Aides


2
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Mental Health Case Management Unit
 1 supervisor/1 lead 
 Internal promotion for lead


 1 case aide
 9 staff (10 including supervisor)


 Programs
 Pre-petition screening
 Mental health commitments
 Adult mental health case management
 Children’s mental health case management 
 Coordination with contracted Mental Health agencies
 Healthy Pathways 


Supervisor


AMH-7


Lead Case aide
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Mental Health Case Management Unit


 Programs
 Pre-petition screening
 Mental health commitment
 Adult mental health case 


management
 Children’s mental health case 


management 
 Coordination with contracted MH 


agencies


 Programs focused on supporting people 
with clinical mental health diagnoses


 Clinical consultation by licensed MH 
professional


 Allows for more coordination with local and 
regional MH agencies and collaborations
 AMHI initiative, Mobile Crisis, SERCC all involve 


extensive county involvement to ensure success
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Total Staffing Increase
50 Waiver/Social Services Staff in current system (plus two .5 FTEs supervised in other units)


67 Waiver/Social Services Staff in redesign, plus 3 internal promotions
 3 supervisors
 2 case aides (1 CP assess, 1 waiver)
 2 current .5 FTEs in other units—admin aide and Healthy Community go to full time in those units


 4 care coordinators (3 MN Choice assessors, 1 waiver)
 1 foster care/adoption licensor
 1 Child and Family Social Worker
 2 PSOP workers
 1 CMH worker
 2 MH outreach
 (3 internal promotions to lead)


17 new staff and 3 internal promotions
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Total Staffing Increase
Unit Supervisor Lead Case Aides SW/CC Total


HCBS 1 1 2 11 15


Elderly and Health
Plans


1 1 1 6 9


Intake/APS 1 1 1 5 8


Intake/CP Assess 1 1 1 8 11


Child and Family 1 1 2 10 14


Adult Mental Health 1 1 1 7 10


Total 6 (3 new) 6 (3 prom) 8 (2 new) 47 (11 new) 67
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COSTS AND REVENUE OPTIONS







4/13/2023 41Goodhue County Health and Human Services4/13/2023


COSTS AND REVENUE OPTIONS
Social Services/Waivers Staffing Redesign Estimate Cost


1Social Services Supervisor Step 5 (Single Health) $120,836.00


2Social Services Supervisor Step 5 (Family Health) $263,982.00


4Social Worker/Care Coordinator Step 1 (Single Health) $313,192.00


5Social Worker/Care Coordinator Step 1 (Family Health) $447,265.00


2Case Aide Step 1 (Single Health) $128,956.00


3Case Aide Step 1 (Family Health) $226,899.00


17New Staff $1,501,130.00


3Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00


Social Services/Waiver Staffing Redesign Total Estimated Cost $1,512,863.00
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COSTS AND REVENUE OPTIONS


Revenue to Offset Personnel Cost


Federal Revenue Reimbursement SSTS/LTSS 15.00% ($226,930.00)


Eliminate contracted vendor for non billable CMH-TCM ($45,000.00)


1 MH SW billable CMH-TCM net $356@8 clients/month ($34,176.00)


1 PSOP SW billable CW-TCM net $332@10 clients/month ($39,840.00)


1 Child and Family SW billable CW-TCM net $332@10 clients/month ($39,840.00)
3 Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours 
each) ($18,007.00)


1 Waiver Case Manager 25 visits/month (1.5 hours each) ($44,046.00)
Current Staffing Revenue generated over budget (Increase Staffing 
Revenue) ($980,974.00)(avg of last 4 years)


County Levy Funding $84,050.00
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COSTS AND REVENUE OPTIONS
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COSTS AND REVENUE OPTIONS
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COSTS AND REVENUE OPTIONS
From the 2020 DHS Human Services Cost Report Goodhue County HHS which compares to many Human Service Departments only:


Goodhue County 
* 24th least admin cost/capita ranking
* 14th least county portion of total cost/capita ranking
* 2nd lowest percentage of county portion to total admin cost in our region


** Per Capita Total Cost $2,378; (Aid/Purchased Cost $2,178; Admin Cost $200;) County Portion of Total Cost $100
** Total Human Services Cost $113,159,359; County Cost $4,749,512


** There are many Federal/State Programs that the County has a Participation Rate (County Share)


or is Responsible for all or part of the Cost that would fall in the Aid/Purchased Cost category.


* These are mandated services and there is a need for additional workers to do the work to meet the growth, demand and outcome 
expectations.
* Our staff/case/work ratios are above business or state recommendations


* Our supervisors and workers need help to keep up with the changes and increased demands
* We have seen great increases with customer numbers, demand for services, and increase work, response, and reporting 
expectations.


** Too often we wait for a crisis to solve a problem, even when evidence is staring us in the face (unknown author)
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Potential Timeframe
 Summer 2023 Hire 3 new supervisors


Promote Leads
Hire Care Coordinators


 Fall 2023 Hire Case Aides/SW Assistants


Winter/Spring 2024 Hire Social Workers/Care Coordinators
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Conclusion/Questions
We recognize this is a tremendously large request. We asked our 


teams to identify what they need to be able to do their work 
effectively.   
We are prepared to prioritize and adjust as needed. 


 Thank you for your ongoing support of our work! 





		Health and Human Services Redesign

		Current staffing patterns 

		Child and Family Services

		Home and Community Based (WAIVER) Services

		Adult Services

		What is going well

		Strengths

		Some of the Many Strengths 

		Needs and challenges

		Current & Projected Needs and Challenges �in Next 10 Years

		Increasing Number/Complexity of Programs

		Increase in Adult Protection Assessments (APS) 

		Increase in Pre-Petition Screens for Commitments

		Social Services Caseload Sizes

		Waiver Caseload Sizes �Beyond Recommendations�*GCHHS caseloads are the highest in SE MN - Region 10

		Continued Increases in Referrals for Home and Community Based Services (WAIVERS)

		Audits are Increasing in Frequency;�GCHHS is Struggling to Meet Audit Standards

		Goodhue County Opioid Data

		Staff Support, Training, and Coaching

		On Call Expectation 

		Supervisor Recruitment and Retention	

		Aging Population will Continue to Increase Referrals

		Minnesota’s Old Age Dependency Ratio

		Lack of Caregivers

		Redesign plan

		Goals of Redesign

		Goals of Redesign

		Mental Health Continuum of Care

		Early Intervention = High Return On Investment https://www.firstthingsfirst.org/early-childhood-matters/investing-in-early-childhood/ 

		Expand Capacity Across the Continuum

		Home & Community Based Services Unit

		Elderly Waiver and Health Plans Unit

		Intake/Adult Protection Assessment Unit

		Intake/Child Protection Assessment Unit

		Child and Family Services Unit

		Mental Health Case Management Unit

		Mental Health Case Management Unit

		Total Staffing Increase

		Total Staffing Increase

		Costs and revenue options

		Costs and revenue options

		Costs and revenue options

		Costs and revenue options

		Costs and revenue options

		Costs and revenue options

		Potential Timeframe

		Conclusion/Questions
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Goals of Redesign


Reduce number of programs and customers 
served in each unit


Enable 
supervisors to 
provide more 
support and 


training


Goal 
supervisor to 


staff ratio 1:10


Allow for better 
specialization 
to enhance 


service, reduce 
wait times


Improve 
compliance 


with 
documentation


1
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Goals of Redesign


Reinforce Staffing Structure Wisely


Increase case 
aide support 
for all units


Invest in cost 
effective, 
evidence 


based early 
interventions


Be creative 
and efficient 


with resources 
and utilize 


best practices


Increase 
community 


engagement, 
shared power, 


consumer 
voice  
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Goodhue County Social Services-Waivers Current 


Social Service Supervisor 
Home & Community Based Services Division 


17-1


Social Service Supervisor 
 Child and Family Services Division 


17-1


Social Service Supervisor 
Adult Services Division 


14-1 


HHS Team Lead 
1 FTE 


EW 
3 FTE 


CADI/CAC 
 8 FTE 


Health Plans 
2.9 FTE 


Case Aide 
2.5 FTE (.5 supervised by other) 


Programs: 
*Elderly Waiver (EW)
*Community Alternative     Care Waiver (CAC)
*Community Access for Disability Inclusion Waiver
(CADI)
*Developmental Disabilities Waiver (DD)
Brain Injury Waiver (BI)
*South Country Health Alliance (SCHA)
*Blue Plus
*MnCHOICES Assessment and Support Plan


HHS Team Lead 
1 FTE  


CP Investigation 
4 FTE 


CP Ongoing Case Management SW 
6 FTE  


Licensing SW 
2 FTE  


PSOP SW 
1 FTE 


Truancy SW 
1 FTE  


Case Aide 
2.5 FTE (.5 supervised by other) 


Programs 
*Ongoing CP Case Mgmt
*Child Care licensing
*Child & Adult Foster Care licensing
*Adoption/Permanency
*Residential placement team
*ICWA-Inquiry, active efforts
*Criminal Justice Initiative (CJI) team
*CMH (shared with Adult Mental Health Supervisor


HHS Team Lead 
1 FTE  


AMH SW 
7 FTE 


APS SW 
3 FTE 


MH Outreach 
1 FTE 


Case Aide 
2 FTE 


Programs: 
*Social Services Intake
*Mental Health Case Management
*Adult Protection
*Guardianship
*Pre-Petition Screening
*Mental Health Commitments
*Substance Use Treatment
*Mental Health Outreach
*Healthy Pathways
*Collaboration, Resources, Education, Services,
Technology (CREST) Adult Mental Health
Initiative
*Community Support Program (CSP)
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Goodhue County Social Services-Waivers Redesign 


Social Service 
Supervisor 


Home & Community 
Based Services 


Division 


14-1 


Social Service 
Supervisor (1 New) 
Elderly Waiver and 


Health Plans 


8-1


Social Service 
Supervisor (1 New) 


Intake/Adult Protection 
Assessment Division 


7-1


Social Service 
Supervisor Intake/Child 
Protection Assessment 


Division 


10-1 


Social Service 
Supervisor (1 New) 
Child and Family 
Services Division 


13-1 


Social Service 
Supervisor Mental 


Health Case 
Management Division 


9-1


HHS Team Lead 
1 FTE 


Care Coordinators 
7 FTE 


MnCHOICES 
Assessors 
 4 FTE (3 New) 


Case Aide 
2 FTE (1 New) 


Programs: 
*MnCHOICES
Assessments
*CAC, CADI, TBI,
DD Waivers 


HHS Team Lead 
1 FTE (promotion) 


AC/EW 
3 FTE (1 New) 


Health Plan 
3 FTE 


Case Aide 
1 FTE 


Programs: 
*Elderly Waiver assessment
and care coordination
*Health Plan coordination – 
SCHA and Blue Plus


HHS Team Lead 
1 FTE 


AP Assessment SW 
2 FTE 


MH OutreachSW 
3 FTE (2 New) 


Case Aide 
1 FTE (1 New) 


Programs: 
*Social Services Intake
* Adult Protection
Assessment
*Mental Health Outreach


HHS Team Lead 
1 FTE 


CP Assessors SW 
4 FTE 


Truancy SW 
1 FTE 


PSOP SW 
3 FTE (2 New) 


Case Aide 
1 FTE (1 New) 


Programs: 
*Social Services Intake
*Child Protection
Assessment
*Parent Support
Outreach Program
*ICWA/MIFPA
*Truancy


HHS Team Lead 
1 FTE (promotion) 


CP Ongoing SW 
6 FTE (1 New) 


Licensing SW 
3 FTE (1 New) 


CMH Case Management 
1 FTE (1 New) 


Case Aide 
2 FTE 


Programs 
*Ongoing CP Case Mgmt
*Child Care licensing
*Child & Adult Foster Care
licensing
*Adoption/Permanency
*Residential placement team 
*ICWA-Inquiry, active
efforts
*Criminal Justice Initiative
(CJI) team
*CMH (shared with Adult
Mental Health Supervisor


HHS Team Lead 
1 FTE (promotion) 


AMH SW 
7 FTE 


Case Aide 
1 FTE 


Programs: 
*Pre-Petition
Screening
*Mental Health
Commitments
*Adult mental health
case management
*Children’s mental
health case management
*Coordination with
contracted Mental
Health agencies
*Healthy Pathways
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Support Program Aid $6,399,932 $6,510,467 $8,265,818


Health Program Aid $61,947,879 $57,375,850 $62,193,626


Social Service 
Programs $38,460,434 $40,213,889 $42,699,915


Total HS Costs $106,808,245 $104,100,206 $113,159,359


2018 2019 2020
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TABLE 1


 COUNTY SUPPORT HEALTH SOCIAL TOTAL FEDERAL STATE COUNTY MISC TOTAL
SERVICES


1 Aitkin 4,009,573 37,898,660 12,371,735 54,279,968 26,730,067 24,665,610 2,162,095 722,195 54,279,968
2 Anoka 66,017,896 535,250,273 290,636,256 891,904,425 440,259,933 415,451,497 31,884,735 4,308,259 891,904,425
3 Becker 6,685,058 10,361,026 27,598,608 44,644,692 21,003,341 16,472,644 6,205,458 963,249 44,644,692
4 Beltrami 14,330,829 155,941,592 59,696,961 229,969,382 112,673,928 105,521,978 10,600,304 1,173,172 229,969,382
5 Benton 11,526,226 73,352,471 34,151,981 119,030,679 58,479,575 55,085,637 4,783,586 681,882 119,030,679
6 Big Stone 1,442,924 14,955,650 6,749,032 23,147,605 11,339,524 10,497,253 903,171 407,658 23,147,605
7 Blue Earth 16,939,454 100,599,940 62,478,583 180,017,977 84,773,680 83,123,266 7,613,195 4,507,836 180,017,977
8 Brown 4,782,902 39,541,897 22,080,658 66,405,458 32,266,600 29,842,125 3,004,350 1,292,383 66,405,458
9 Carlton 9,799,993 70,917,130 41,285,505 122,002,628 58,287,095 53,713,174 7,575,809 2,426,550 122,002,628


10 Carver 9,578,924 87,510,499 68,177,993 165,267,416 76,285,918 74,254,419 10,105,726 4,621,353 165,267,416
11 Cass 12,993,056 9,621,949 29,745,511 52,360,516 27,078,539 19,697,802 4,541,549 1,042,625 52,360,516
12 Chippewa 3,190,904 25,561,789 15,431,684 44,184,377 21,829,312 19,356,797 2,499,907 498,361 44,184,377
13 Chisago 6,783,474 70,845,727 45,642,706 123,271,906 59,796,993 56,423,448 5,895,568 1,155,897 123,271,906
14 Clay 22,323,422 116,003,367 72,421,986 210,748,776 103,178,710 94,962,748 11,142,053 1,465,265 210,748,776
15 Clearwater 2,207,847 3,729,438 6,111,371 12,048,657 5,810,582 4,466,504 1,268,781 502,790 12,048,657
16 Cook 1,057,348 8,945,007 4,237,195 14,239,550 6,362,593 6,207,073 1,205,655 464,228 14,239,550
18 Crow Wing 14,363,473 122,672,755 57,101,084 194,137,312 93,117,048 88,265,655 10,229,529 2,525,081 194,137,312
19 Dakota 69,391,150 561,113,314 347,703,618 978,208,083 480,889,247 451,470,578 24,514,443 21,333,815 978,208,083
21 Douglas 7,255,545 53,749,641 25,019,695 86,024,880 41,897,093 39,098,037 3,949,433 1,080,317 86,024,880
23 Fillmore 3,336,425 31,820,795 15,959,639 51,116,860 25,437,521 23,649,201 1,811,616 218,522 51,116,860
24 Freeborn 9,078,263 58,588,835 27,933,983 95,601,081 46,819,121 41,791,593 5,478,596 1,511,771 95,601,081
25 Goodhue 8,265,818 62,193,626 42,699,915 113,159,359 54,913,889 51,012,641 4,749,512 2,483,316 113,159,359
26 Grant 1,671,447 12,533,104 7,493,507 21,698,058 9,856,886 9,728,712 1,072,963 1,039,496 21,698,058
27 Hennepin 450,904,733 2,666,485,100 1,385,206,608 4,502,596,441 2,193,969,837 2,035,978,064 251,496,183 21,152,357 4,502,596,441
28 Houston 3,184,959 (138,281) 14,538,907 17,585,586 8,467,504 6,552,379 1,770,174 795,528 17,585,586
29 Hubbard 5,626,014 44,423,743 16,933,972 66,983,729 32,988,328 29,873,134 2,888,224 1,234,044 66,983,729
30 Isanti 8,099,709 60,718,037 36,274,071 105,091,816 50,749,376 48,932,245 4,468,721 941,474 105,091,816
31 Itasca 14,286,279 102,952,910 59,046,022 176,285,211 83,881,202 78,423,835 13,096,819 883,355 176,285,211
32 DVHHS 5,161,006 24,500,645 28,404,795 58,066,445 25,264,803 26,311,894 4,885,554 1,604,193 58,066,445
33 Kanabec 4,458,718 35,567,161 15,362,626 55,388,505 27,364,553 25,223,269 1,954,239 846,444 55,388,505
34 Kandiyohi 13,118,486 88,918,358 44,033,256 146,070,100 71,344,729 64,843,673 7,910,742 1,970,956 146,070,100
35 Kittson 875,037 10,138,594 4,071,556 15,085,188 7,518,124 7,109,456 339,388 118,219 15,085,188
36 Koochiching 3,747,468 30,724,756 12,090,113 46,562,338 23,076,412 21,205,158 1,842,349 438,418 46,562,338
37 Lac Qui Parle 1,453,409 18,444,447 8,863,993 28,761,849 14,075,134 13,517,204 838,875 330,636 28,761,849
38 Lake 1,865,466 18,316,335 12,897,709 33,079,510 14,649,221 16,560,939 1,405,925 463,426 33,079,510
39 Lake of the Woods 875,929 (98,755) 4,126,579 4,903,753 2,326,041 1,845,211 551,470 181,031 4,903,753
40 Le Sueur 4,393,594 33,554,215 23,822,642 61,770,451 30,008,766 27,832,314 3,369,579 559,792 61,770,451
42 SWHHS 16,484,668 141,265,982 73,215,570 230,966,220 111,769,347 105,508,305 10,343,508 3,345,061 230,966,220
43 McLeod 5,227,023 53,813,860 29,697,035 88,737,919 42,198,655 40,807,453 4,680,740 1,051,071 88,737,919
44 Mahnomen 1,582,688 23,975,582 6,287,054 31,845,324 15,619,723 14,823,545 1,152,402 249,654 31,845,324


TOTAL HUMAN SERVICE COSTS TOTAL HUMAN SERVICE REVENUE SHARES


 TOTAL HUMAN SERVICE COSTS AND REVENUE SHARES
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TABLE 1


 COUNTY SUPPORT HEALTH SOCIAL TOTAL FEDERAL STATE COUNTY MISC TOTAL
SERVICES


TOTAL HUMAN SERVICE COSTS TOTAL HUMAN SERVICE REVENUE SHARES


 TOTAL HUMAN SERVICE COSTS AND REVENUE SHARES


45 Marshall 1,832,784 15,836,889 9,072,656 26,742,328 12,978,268 12,223,394 1,075,593 465,074 26,742,328
46 Faribault Martin 9,082,534 71,450,778 39,011,198 119,544,510 58,299,823 54,793,487 5,193,037 1,258,164 119,544,510
47 Meeker 4,437,598 35,213,404 22,926,751 62,577,752 30,303,799 28,159,525 3,272,859 841,570 62,577,752
48 Mille Lacs 6,550,533 66,482,701 29,403,152 102,436,386 50,159,404 46,139,787 4,459,199 1,677,996 102,436,386
49 Morrison 7,095,786 63,347,523 31,096,040 101,539,349 49,744,398 46,192,829 4,023,509 1,578,614 101,539,349
50 Mower 12,357,485 76,731,632 45,460,697 134,549,814 67,514,600 61,693,035 4,258,402 1,083,777 134,549,814
52 Nicollet 7,321,064 40,571,410 25,744,521 73,636,996 35,498,066 31,519,766 4,992,622 1,626,542 73,636,996
53 Nobles 5,018,796 35,696,273 13,985,658 54,700,726 26,938,702 24,320,038 2,694,496 747,490 54,700,726
54 Norman 1,740,970 15,191,100 6,156,285 23,088,356 11,567,416 10,581,301 685,277 254,362 23,088,356
55 Olmsted 41,502,029 203,475,413 158,381,775 403,359,217 188,204,896 172,072,393 34,042,401 9,039,527 403,359,217
56 Otter Tail 11,807,235 10,803,268 50,136,485 72,746,988 32,753,353 29,310,650 9,455,942 1,227,043 72,746,988
57 Pennington 3,382,860 22,435,979 11,680,173 37,499,012 17,969,810 16,699,756 2,375,142 454,304 37,499,012
58 Pine 8,912,594 62,177,361 23,091,720 94,181,675 46,981,592 42,271,900 3,551,180 1,377,002 94,181,675
60 Polk 10,695,268 75,541,573 34,431,730 120,668,571 59,412,363 55,774,013 4,152,573 1,329,623 120,668,571
61 Pope 2,259,362 2,245,188 8,693,466 13,198,015 6,099,355 5,424,307 1,235,682 438,671 13,198,015
62 Ramsey 246,256,391 1,433,206,886 622,657,545 2,302,120,822 1,149,485,737 1,031,635,066 110,189,493 10,810,527 2,302,120,822
63 Red Lake 1,051,381 779,185 2,416,485 4,247,050 2,214,070 1,634,959 240,068 157,954 4,247,050
65 Renville 3,639,646 28,982,396 15,225,473 47,847,515 23,272,087 20,987,997 3,027,943 559,487 47,847,515
66 Rice 12,239,115 90,330,825 59,838,958 162,408,898 80,148,860 74,661,377 6,445,211 1,153,450 162,408,898
68 Roseau 2,795,819 25,261,249 11,969,891 40,026,959 19,375,820 18,361,555 1,725,598 563,987 40,026,959
69 St. Louis 69,408,281 434,742,109 227,585,180 731,735,569 351,970,284 327,229,320 45,520,083 7,015,883 731,735,569
70 Scott 16,195,288 (4,162,596) 96,444,854 108,477,546 52,350,793 43,687,465 8,655,523 3,783,765 108,477,546
71 Sherburne 14,423,268 115,876,771 65,870,143 196,170,183 97,572,422 89,701,031 6,980,588 1,916,142 196,170,183
72 Sibley 2,846,717 187,870 14,329,644 17,364,231 7,793,045 6,742,702 2,161,813 666,671 17,364,231
73 Stearns 42,062,135 290,447,994 117,463,091 449,973,220 224,856,515 206,458,427 17,144,415 1,513,863 449,973,220
74 MNPrairie 18,581,062 99,563,549 63,506,116 181,650,727 89,987,683 80,167,256 8,703,004 2,792,783 181,650,727
75 Stevens 1,886,751 14,411,321 8,658,723 24,956,795 12,203,356 11,173,932 1,225,700 353,806 24,956,795
76 Swift 2,611,423 21,855,576 12,464,796 36,931,795 17,374,199 16,367,626 2,828,219 361,750 36,931,795
77 Todd 5,016,057 57,415,515 22,184,124 84,615,696 41,547,840 39,154,169 3,198,064 715,623 84,615,696
78 Traverse 1,620,282 9,690,932 3,147,877 14,459,092 7,014,476 6,603,271 627,357 213,988 14,459,092
79 Wabasha 3,356,447 30,377,545 13,902,805 47,636,797 23,667,458 21,785,986 1,754,126 429,227 47,636,797
80 Wadena 4,406,119 45,880,700 18,652,006 68,938,825 33,784,284 31,755,878 2,591,786 806,877 68,938,825
82 Washington 29,770,688 260,935,918 154,822,706 445,529,313 217,149,644 206,578,266 19,452,432 2,348,970 445,529,313
83 Watonwan 2,304,832 21,100,368 11,178,818 34,584,018 16,460,488 15,310,035 2,072,106 741,389 34,584,018
84 Wilkin 2,106,405 13,187,062 6,826,813 22,120,281 10,812,667 9,750,090 1,275,457 282,068 22,120,281
85 Winona 9,726,272 71,308,463 47,790,132 128,824,867 62,657,671 58,100,707 7,369,610 696,880 128,824,867
86 Wright 13,936,383 144,960,531 96,432,442 255,329,357 125,569,457 118,771,907 9,909,551 1,078,442 255,329,357
87 Yellow Medicine 2,011,249 20,863,488 10,247,766 33,122,503 15,820,576 14,982,194 1,912,292 407,441 33,122,503


TOTALS 1,490,626,047 9,641,675,327 5,310,490,408 16,442,791,782 8,031,874,230 7,428,883,864 826,671,277 155,362,411 16,442,791,782


7







B. Health Programs


Medical Assistance (MA) 


MA provides payments for health and dental care of individuals or families who qualify 
according to Minnesota statute. Care in skilled nursing facilities or intermediate-care 
facilities is also covered. This account also includes the costs incurred to provide the 
Child and Teen Check-up Program for children ages 0 to 21. If a county paid their county 
revenue share (billed by DHS) for certain clients in nursing or intermediate care facilities 
through their MA account, these costs are shown here under county public aid. 


Certain MA costs are included in social services rather than here (MA): MA Case 
Management Services, so-called “MA Waivered” services (MA-funded social services to 
assist clients in staying in the community rather than using expensive, restrictive medical 
facilities), and related Mental Health Screenings such as MnCHOICES. 


C. Social Service Programs


Children's Services 


This program includes social service activities directed toward the well-being of children. 
It includes services such as Adoptions, Child Protection, Adolescent Life Skills Training, 
MA (waivered) services, and Child Welfare – Targeted Case Management. Also included 
are the facilitative, supportive, administrative, and other functions necessary to pursue 
these activities. 


Child Care 


This program area consists of child care activities and related MFIP employment and 
training costs. MFIP and Basic Sliding Fee child care costs along with MFIP employment 
assistance services constitute the major costs in this program. Child care payments 
made directly to providers through the Minnesota Electronic Child Care (MEC2) payment 
system are reflected here under centralized costs. 


Chemical Dependency (CD) 


This program includes social service activities directed toward the amelioration and 
treatment of problems related to alcohol and drug abuse or dependency. It includes 
services such as a Rule 25 Assessment, Detoxification, or CD Halfway House. Also 
included are the facilitative, supportive, administrative, and other functions necessary to 
pursue these activities. 
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Mental Health 


This program includes social service activities directed toward the support and 
treatment of adults who have been or may be diagnosed as having mental illness and 
children who have been or may be diagnosed as having emotional disturbance. This 
includes services such as Mental Health Residential and Day Treatment, Community 
Support Services, Family Community Support Services, and Rule 79 (Targeted) Case 
Management. Also included are the facilitative, supportive, administrative, and other 
functions necessary to pursue these activities. 


Developmental Disabilities (DD) 


This program includes social service activities that support people with a variety of 
disabilities, including developmental disabilities, chronic medical conditions, acquired or 
traumatic brain injuries and physical disabilities. This includes services such as DD Home-
based Support Services, DD Screening, MA (waivered) services, Adult Day Training and 
Habilitation (DAC), Semi-Independent Living Skills (SILS), and VA/DD Targeted Case 
Management. In the case of children, this program area also includes services directed 
toward the support of the families involved. Also included are the facilitative, 
supportive, administrative, and other functions necessary to pursue these activities. 


Adult Services 


This program includes social service activities directed toward the support of adults who 
are not in the Chemical Dependency, Mental Health, and Developmental Disabilities 
Program Areas. This includes Adult Protection Assessment/Investigation, Nursing Home 
Pre-Admission Screening, Adult Day Care, Congregate Meals, Case Management, and 
MA (waivered) services. 
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2020 Human Services Cost Report (Table 27)


What percent of County Portion is spent on All Human Services Admin Cost 


Region 10 Counties


County County Portion Admin County porton; Percent of total admin
Houston $94.00 $195.00 48.21%
Goodhue $100.00 $200.00 50.00%
Rice $96.00 $180.00 53.33%
Wabasha $82.00 $151.00 54.30%
Mower $106.00 $193.00 54.92%
MNPrairie $113.00 $199.00 56.78%
Olmsted $209.00 $324.00 64.51%
Fillmore $85.00 $129.00 65.89%
Freeborn $177.00 $261.00 67.82%
Winona $148.00 $191.00 77.49%


What percent of County Portion is spent on Social Service Programs Admin Cost 


Region 10 Counties


County County Portion Admin County porton; Percent of total admin
Houston $62.00 $127.00 48.82%
Goodhue $64.00 $120.00 53.33%
Rice $70.00 $120.00 58.33%
Wabasha $51.00 $84.00 60.71%
MNPrairie $79.00 $125.00 63.20%
Mower $72.00 $111.00 64.86%
Olmsted $172.00 $248.00 69.35%
Freeborn $140.00 $177.00 79.10%
Fillmore $55.00 $63.00 87.30%
Winona $118.00 $124.00 95.16%


The lower the percentage the better, as you are spending less County Portion on Administration Cost
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2020 Goodhue County Human Services Cost Report (Tables 11; 27)
Social Service Programs Costs and Revenue Shares


Costs Table 11 Table 11 Table 11 Table 11 Table 11


Population Centralized
County Purchased 


(POS) Personnel Non Personnel Total
47,582 $32,576,480 $4,435,409 $5,293,163 $394,863 $42,699,915


Total Cost Per Capita (Table 27) $897


($5,293,163+$394,863)/47,582 Admin Cost Per Capita (Table 27) $120


Revenue Shares Federal State County Misc Total
$18,356,479 $19,283,621 $3,023,683 $2,036,132 $42,699,915


$3,023,683/47,582
County Portion of Total Cost Per 


Capita (Table 27) $64


$4,435,409/47,582


County Purchased of Total Cost Per 
Capita (paid from County Financial 


System) $93


$120+$93 Admin Costs + County POS per Capita $213


County Portion of Total Cost Per 
Capita (Table 27) $64
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COUNTY REVENUE SHARE
The county share (CS) figures were dervied from the following formula:
CS = T (-) F (-) S (-) MR


T = Total Expenditures


F = Federal Revenue


S = State Revenue


MR = Miscellaneous Revenue


How can our County Purchase of Service (POS) of $4,435,409 (paid from county financial system) 
be more than what the County Share is of $3,023,683?


We receive some State/Federal revenue to pay for some of those County expenditures
Child Protection Opioid Grant
Parental Support Outreach Grant
Minnesota Family Investment Program (MFIP) Employment Services
Federal/State Child Care Basic Sliding Fee (BSF)/MFIP Administration
Semi-Independent Living Services (SILS)
Family Support Grant (FSG)
Sucessful Transition to Adulthood for Youth (STAY) Grant
Federal IVE Foster Care
Title XX Block Grant (for Title XX expenditures)
Childrens Mental Health Respite Grant
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2020 Human Services Cost Report (Table 27)


What percent of County Portion is spent on Social Service Programs Admin Cost 


Counties above/below Goodhue County Population


County Population County Portion Admin County porton; Percent of total admin
Goodhue 47,582 $64.00 $120.00 53.33%
Rice 67,097 $70.00 $120.00 58.33%
Mower 40,029 $72.00 $111.00 64.86%
Benton 41,379 $86.00 $126.00 68.25%
Isanti 41,135 $82.00 $118.00 69.49%
Kandiyohi 43,732 $147.00 $181.00 81.22%
Chisago 56,621 $86.00 $104.00 82.69%
Crow Wing 66,123 $117.00 $136.00 86.03%
Winona 49,671 $118.00 $124.00 95.16%
Otter Tail 60,081 $122.00 $115.00 106.09%
Clay 65,318 $133.00 $125.00 106.40%
Beltrami 46,228 $178.00 $160.00 111.25%
Itasca 45,014 $251.00 $151.00 166.23%


The lower the percentage the better, as you are spending less County Portion on Administration
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TABLE 11


COUNTY CENTRALIZED COUNTY PERSONNEL NON TOTAL FEDERAL STATE COUNTY MISC TOTAL
PURCHASED SVCS PERSONNEL


1 Aitkin 8,460,964 1,123,648 2,603,803 183,320 12,371,735 4,997,419 5,397,608 1,473,573 503,134 12,371,735
2 Anoka 238,020,316 20,158,679 28,956,251 3,501,010 290,636,256 125,587,669 140,059,196 23,541,965 1,447,426 290,636,256
3 Becker 17,002,756 5,735,727 4,614,273 245,852 27,598,608 11,021,792 11,110,921 4,845,443 620,452 27,598,608
4 Beltrami 38,425,671 13,862,791 6,195,029 1,213,470 59,696,961 25,734,931 25,074,512 8,240,265 647,252 59,696,961
5 Benton 23,994,658 4,936,972 4,373,205 847,146 34,151,981 13,653,668 16,554,601 3,568,110 375,602 34,151,981
6 Big Stone 4,891,626 550,089 1,099,114 208,203 6,749,032 2,913,136 2,905,388 560,348 370,159 6,749,032
7 Blue Earth 42,115,216 9,299,421 8,248,211 2,815,735 62,478,583 23,563,353 30,154,700 5,191,399 3,569,130 62,478,583
8 Brown 15,573,154 2,145,157 4,057,469 304,878 22,080,658 9,169,421 9,739,940 2,122,948 1,048,349 22,080,658
9 Carlton 28,075,713 4,961,011 7,789,476 459,305 41,285,505 16,508,352 17,371,265 5,439,662 1,966,225 41,285,505


10 Carver 44,626,124 4,866,134 17,908,886 776,849 68,177,993 26,346,455 28,980,133 8,532,878 4,318,527 68,177,993
11 Cass 22,149,779 3,965,992 3,113,646 516,094 29,745,511 12,565,436 13,437,870 3,211,824 530,382 29,745,511
12 Chippewa 10,573,463 2,424,890 2,192,539 240,792 15,431,684 6,814,851 6,423,442 1,845,250 348,141 15,431,684
13 Chisago 36,104,866 3,661,736 5,736,148 139,956 45,642,706 19,469,856 20,571,600 4,852,720 748,530 45,642,706
14 Clay 54,923,385 9,323,161 6,984,451 1,190,989 72,421,986 29,940,712 32,873,731 8,701,535 906,008 72,421,986
15 Clearwater 3,968,186 1,040,177 1,003,891 99,117 6,111,371 2,381,293 2,606,341 765,790 357,947 6,111,371
16 Cook 2,088,949 411,844 1,679,037 57,365 4,237,195 1,210,344 1,683,254 907,146 436,451 4,237,195
18 Crow Wing 38,606,634 9,515,854 8,824,805 153,791 57,101,084 22,165,026 25,683,446 7,718,650 1,533,962 57,101,084
19 Dakota 283,062,516 21,994,554 39,931,831 2,714,717 347,703,618 151,360,332 162,904,615 14,859,273 18,579,399 347,703,618
21 Douglas 18,990,993 2,596,628 3,073,509 358,565 25,019,695 10,062,841 11,524,422 2,766,865 665,567 25,019,695
23 Fillmore 13,443,903 1,177,088 1,285,899 52,749 15,959,639 7,153,017 7,572,758 1,160,340 73,524 15,959,639
24 Freeborn 18,359,956 4,112,586 5,123,606 337,835 27,933,983 10,800,596 11,783,951 4,320,029 1,029,407 27,933,983
25 Goodhue 32,576,480 4,435,409 5,293,163 394,863 42,699,915 18,356,479 19,283,621 3,023,683 2,036,132 42,699,915
26 Grant 3,535,699 1,980,013 1,522,377 455,418 7,493,507 2,445,119 3,260,417 823,035 964,936 7,493,507
27 Hennepin 976,039,476 171,859,702 206,632,732 30,674,698 1,385,206,608 584,130,190 598,446,967 191,963,621 10,665,830 1,385,206,608
28 Houston 10,813,800 1,335,183 2,232,083 157,841 14,538,907 6,390,095 6,350,638 1,176,606 621,568 14,538,907
29 Hubbard 10,978,871 2,784,424 2,601,477 569,200 16,933,972 6,656,632 7,261,152 2,030,545 985,644 16,933,972
30 Isanti 26,656,185 4,779,626 4,389,585 448,675 36,274,071 14,917,814 17,505,147 3,392,201 458,908 36,274,071
31 Itasca 41,355,508 10,882,796 6,095,813 711,905 59,046,022 22,202,347 25,249,611 11,286,538 307,526 59,046,022
32 DVHHS 17,787,225 6,276,227 3,730,308 611,035 28,404,795 9,519,144 13,531,824 3,953,549 1,400,278 28,404,795
33 Kanabec 11,493,462 1,406,601 2,249,990 212,573 15,362,626 6,484,422 6,889,442 1,340,453 648,309 15,362,626
34 Kandiyohi 29,193,737 6,929,742 7,213,638 696,139 44,033,256 17,252,292 18,933,120 6,410,455 1,437,389 44,033,256
35 Kittson 3,348,137 196,843 504,423 22,153 4,071,556 1,833,513 1,974,734 177,054 86,256 4,071,556
36 Koochiching 9,053,637 1,823,139 1,035,171 178,166 12,090,113 4,976,475 5,626,960 1,174,926 311,752 12,090,113
37 Lac Qui Parle 7,056,205 580,654 1,105,885 121,249 8,863,993 3,871,111 4,138,218 571,173 283,491 8,863,993
38 Lake 7,528,500 3,599,428 1,581,830 187,951 12,897,709 4,257,726 7,227,747 1,019,677 392,558 12,897,709
39 Lake of the Woods 3,000,735 316,078 746,995 62,771 4,126,579 1,771,386 1,864,493 323,900 166,799 4,126,579
40 Le Sueur 18,431,468 2,603,079 2,610,829 177,266 23,822,642 10,336,245 10,695,424 2,519,588 271,385 23,822,642
42 SWHHS 54,543,542 8,031,547 9,102,374 1,538,107 73,215,570 29,511,553 33,301,568 7,720,841 2,681,608 73,215,570
43 McLeod 21,267,458 3,529,276 4,555,951 344,350 29,697,035 11,421,897 13,523,785 4,017,731 733,623 29,697,035
44 Mahnomen 4,287,119 1,027,832 887,211 84,892 6,287,054 2,689,807 2,634,328 766,174 196,745 6,287,054


TOTAL SOCIAL SERVICES COSTS TOTAL SOCIAL SERVICES REVENUE SHARES


TOTAL SOCIAL SERVICES COSTS AND REVENUE SHARES
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TABLE 11


COUNTY CENTRALIZED COUNTY PERSONNEL NON TOTAL FEDERAL STATE COUNTY MISC TOTAL
PURCHASED SVCS PERSONNEL


TOTAL SOCIAL SERVICES COSTS TOTAL SOCIAL SERVICES REVENUE SHARES


TOTAL SOCIAL SERVICES COSTS AND REVENUE SHARES


45 Marshall 6,774,763 546,787 1,629,598 121,508 9,072,656 3,820,815 4,193,269 642,994 415,578 9,072,656
46 Faribault Martin 28,984,482 4,203,356 5,345,930 477,430 39,011,198 15,954,416 18,126,551 4,063,519 866,712 39,011,198
47 Meeker 17,300,925 1,998,539 2,091,021 1,536,266 22,926,751 9,678,524 10,173,297 2,532,326 542,603 22,926,751
48 Mille Lacs 20,651,720 4,861,004 3,743,349 147,079 29,403,152 12,198,422 12,469,839 3,633,027 1,101,865 29,403,152
49 Morrison 23,254,345 3,207,846 4,431,233 202,616 31,096,040 13,307,946 13,837,880 2,946,482 1,003,733 31,096,040
50 Mower 37,154,372 3,856,256 4,116,896 333,173 45,460,697 19,984,475 22,000,386 2,865,247 610,589 45,460,697
52 Nicollet 16,978,229 2,214,988 6,427,671 123,633 25,744,521 10,196,880 10,406,535 3,871,469 1,269,636 25,744,521
53 Nobles 9,739,936 1,702,069 2,492,577 51,076 13,985,658 5,350,435 6,178,213 1,899,442 557,568 13,985,658
54 Norman 4,548,675 551,788 883,569 172,253 6,156,285 2,677,121 2,811,307 454,394 213,463 6,156,285
55 Olmsted 96,943,306 21,053,163 32,971,629 7,413,677 158,381,775 58,991,561 63,490,308 28,010,753 7,889,154 158,381,775
56 Otter Tail 35,152,640 8,097,494 6,184,149 702,202 50,136,485 19,186,021 22,842,302 7,300,909 807,252 50,136,485
57 Pennington 8,406,223 1,394,716 1,679,270 199,964 11,680,173 4,358,096 5,189,136 1,760,801 372,140 11,680,173
58 Pine 16,659,839 2,578,313 3,578,243 275,325 23,091,720 9,553,868 10,170,480 2,413,493 953,880 23,091,720
60 Polk 22,992,261 5,670,391 5,220,971 548,107 34,431,730 13,908,548 16,541,381 2,980,570 1,001,231 34,431,730
61 Pope 6,188,654 816,086 1,480,341 208,385 8,693,466 3,337,390 4,026,963 959,435 369,677 8,693,466
62 Ramsey 458,345,897 69,457,899 72,239,485 22,614,264 622,657,545 262,487,715 276,326,835 76,502,001 7,340,995 622,657,545
63 Red Lake 1,747,313 88,766 501,614 78,792 2,416,485 1,074,500 1,159,469 40,704 141,811 2,416,485
65 Renville 10,574,710 2,000,435 2,332,139 318,189 15,225,473 6,142,473 6,209,006 2,416,032 457,961 15,225,473
66 Rice 47,085,531 4,671,031 7,917,917 164,479 59,838,958 26,249,541 28,092,968 4,669,345 827,104 59,838,958
68 Roseau 8,926,542 1,228,085 1,783,119 32,145 11,969,891 4,703,312 5,515,766 1,248,063 502,750 11,969,891
69 St. Louis 150,256,821 32,992,198 40,493,917 3,842,244 227,585,180 91,880,472 95,310,553 36,040,372 4,353,782 227,585,180
70 Scott 74,145,473 5,673,742 15,891,679 733,960 96,444,854 42,290,730 44,383,459 6,338,969 3,431,696 96,444,854
71 Sherburne 52,344,755 3,067,769 9,788,043 669,576 65,870,143 29,387,044 30,469,923 4,884,974 1,128,202 65,870,143
72 Sibley 10,180,665 1,131,755 2,846,464 170,760 14,329,644 5,699,715 6,501,462 1,635,011 493,456 14,329,644
73 Stearns 91,037,513 9,661,311 14,647,857 2,116,410 117,463,091 50,228,431 54,447,228 12,263,381 524,050 117,463,091
74 MNPrairie 47,483,213 6,391,425 9,405,542 225,936 63,506,116 27,369,380 28,082,519 6,096,952 1,957,266 63,506,116
75 Stevens 6,120,478 722,249 1,632,688 183,308 8,658,723 3,674,335 3,675,109 986,533 322,746 8,658,723
76 Swift 8,209,534 1,515,003 2,471,232 269,027 12,464,796 4,621,271 5,294,728 2,338,396 210,401 12,464,796
77 Todd 17,531,988 1,910,772 2,561,766 179,598 22,184,124 9,379,663 10,225,944 2,124,024 454,493 22,184,124
78 Traverse 2,014,235 564,367 445,689 123,586 3,147,877 1,055,575 1,558,704 341,983 191,615 3,147,877
79 Wabasha 10,752,596 1,361,097 1,582,328 206,784 13,902,805 6,197,001 6,323,521 1,080,534 301,748 13,902,805
80 Wadena 13,635,177 1,852,087 2,925,451 239,291 18,652,006 7,742,097 8,188,670 2,163,829 557,410 18,652,006
82 Washington 121,797,567 11,296,020 20,754,450 974,669 154,822,706 65,374,772 73,188,578 15,065,561 1,193,795 154,822,706
83 Watonwan 6,731,691 1,577,129 2,761,750 108,248 11,178,818 4,342,511 4,635,255 1,633,549 567,503 11,178,818
84 Wilkin 4,772,672 946,312 986,701 121,128 6,826,813 2,727,293 2,942,358 926,142 231,021 6,826,813
85 Winona 36,669,424 4,963,588 4,951,860 1,205,260 47,790,132 20,555,250 21,174,286 5,885,052 175,544 47,790,132
86 Wright 79,236,425 4,756,076 11,471,521 968,420 96,432,442 42,962,680 45,472,973 7,638,274 358,515 96,432,442
87 Yellow Medicine 6,892,444 1,052,181 2,268,900 34,241 10,247,766 3,930,911 4,517,639 1,453,500 345,716 10,247,766


TOTALS 3,870,629,105 593,875,831 743,825,473 102,159,999 5,310,490,408 2,215,025,938 2,368,267,692 618,425,807 108,770,972 5,310,490,408
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TABLE 23


COUNTY 2017 2018 2019 2020 % CHANGE 2017 2018 2019 2020 % CHANGE
2017 TO 2020 2017 TO 2020


1 Aitkin 9,305,778 8,807,185 8,759,258 9,584,612 3% 2,510,147 2,688,957 2,647,149 2,787,123 11%
2 Anoka 194,346,994 217,435,490 239,360,574 258,178,995 33% 28,819,801 30,191,399 31,278,084 32,457,261 13%
3 Becker 20,617,873 20,962,713 21,889,311 22,738,483 10% 5,033,741 5,068,366 5,445,566 4,860,125 -3%
4 Beltrami 44,465,324 50,455,300 51,850,701 52,288,462 18% 5,754,255 6,515,200 6,415,243 7,408,499 29%
5 Benton 23,736,088 24,714,495 26,971,615 28,931,630 22% 4,386,350 4,620,449 4,964,274 5,220,351 19%
6 Big Stone 4,390,047 4,685,151 5,129,577 5,441,715 24% 1,137,845 1,175,179 1,197,571 1,307,317 15%
7 Blue Earth 45,796,983 48,066,686 49,744,536 51,414,637 12% 9,483,683 10,092,826 10,630,116 11,063,946 17%
8 Brown 18,746,067 18,805,014 18,487,070 17,718,311 -5% 3,598,151 3,832,677 4,061,691 4,362,347 21%
9 Carlton 30,941,255 33,479,295 33,199,392 33,036,724 7% 6,956,628 7,520,088 7,804,294 8,248,781 19%


10 Carver 39,598,684 40,965,650 46,809,414 49,492,258 25% 15,936,841 16,655,080 17,780,577 18,685,735 17%
11 Cass 21,481,247 21,831,748 23,377,105 26,115,771 22% 3,642,598 3,746,210 3,842,479 3,629,740 0%
12 Chippewa 10,018,239 10,404,528 11,251,775 12,998,353 30% 2,234,870 2,341,316 2,357,953 2,433,331 9%
13 Chisago 30,778,890 33,707,977 37,129,979 39,766,602 29% 5,034,012 5,330,260 5,485,420 5,876,104 17%
14 Clay 53,238,356 55,424,863 58,868,522 64,246,546 21% 6,559,537 6,330,421 7,002,228 8,175,440 25%
15 Clearwater 3,565,515 4,174,325 4,263,459 5,008,363 40% 845,870 851,285 920,433 1,103,008 30%
16 Cook 2,366,171 2,627,416 2,546,403 2,500,793 6% 1,301,740 1,521,141 1,658,506 1,736,402 33%
18 Crow Wing 40,236,182 42,862,416 45,434,538 48,122,488 20% 7,674,466 7,828,023 8,223,626 8,978,596 17%
19 Dakota 250,377,882 267,627,598 283,960,012 305,057,070 22% 34,243,163 36,956,701 39,676,423 42,646,548 25%
21 Douglas 19,418,188 20,170,090 20,548,205 21,587,621 11% 3,141,559 2,998,486 3,123,088 3,432,074 9%
23 Fillmore 12,358,008 13,768,053 13,714,864 14,620,991 18% 1,133,516 1,228,971 1,233,489 1,338,648 18%
24 Freeborn 20,175,958 21,031,596 21,172,950 22,472,542 11% 4,384,514 4,483,848 4,836,064 5,461,441 25%
25 Goodhue 33,048,104 33,288,029 34,721,495 37,011,889 12% 5,077,906 5,172,405 5,492,394 5,688,026 12%
26 Grant 4,509,406 4,700,856 4,686,335 5,515,712 22% 1,633,558 1,742,363 2,047,444 1,977,795 21%
27 Hennepin 908,600,925 987,312,104 1,075,707,603 1,147,899,178 26% 219,762,905 239,028,374 241,421,131 237,307,430 8%
28 Houston 11,815,850 12,223,682 13,225,450 12,148,983 3% 1,664,602 1,901,918 2,045,250 2,389,924 44%
29 Hubbard 11,628,688 12,068,682 13,083,273 13,763,295 18% 2,403,227 2,468,638 2,690,913 3,170,677 32%
30 Isanti 22,901,411 27,012,823 27,720,237 31,435,811 37% 4,381,746 4,505,257 4,648,423 4,838,260 10%
31 Itasca 44,669,035 47,221,700 51,675,164 52,238,304 17% 5,613,214 5,818,626 6,179,052 6,807,718 21%
32 DVHHS 18,874,490 19,985,518 23,449,003 24,063,452 27% 3,769,730 3,999,073 4,018,083 4,341,343 15%
33 Kanabec 11,604,163 12,350,019 12,846,213 12,900,063 11% 2,188,077 2,230,446 2,274,144 2,462,563 13%
34 Kandiyohi 29,546,677 30,887,647 34,144,210 36,123,479 22% 6,446,156 7,170,194 7,647,344 7,909,777 23%
35 Kittson 3,765,022 3,581,911 3,539,530 3,544,980 -6% 492,847 546,168 505,854 526,576 7%
36 Koochiching 9,856,709 9,672,899 10,223,889 10,876,776 10% 1,171,040 1,192,254 1,228,744 1,213,337 4%
37 Lac Qui Parle 5,684,063 6,054,634 6,705,229 7,636,859 34% 1,158,064 1,245,673 1,283,234 1,227,134 6%
38 Lake 11,026,264 11,362,907 11,538,661 11,127,928 1% 1,651,756 1,830,781 1,635,772 1,769,781 7%
39 Lake of the Woods 2,792,144 3,073,480 3,400,839 3,316,813 19% 704,239 734,065 792,063 809,766 15%
40 Le Sueur 19,090,190 20,387,086 22,385,319 21,034,547 10% 2,474,312 2,579,082 2,743,680 2,788,095 13%
42 SWHHS 52,211,164 55,726,976 59,303,070 62,575,089 20% 10,397,693 9,852,675 10,034,848 10,640,481 2%
43 McLeod 21,840,070 22,743,820 24,554,960 24,796,734 14% 4,708,721 4,910,087 5,021,298 4,900,301 4%
44 Mahnomen 3,622,073 3,674,543 4,299,949 5,314,951 47% 1,030,425 897,138 953,821 972,103 -6%


SOCIAL SERVICE PROGRAMS ADMIN COSTS


SOCIAL SERVICE PROGRAMS PURCHASED SERVICES AND ADMINISTRATIVE COST TRENDS
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TABLE 23


COUNTY 2017 2018 2019 2020 % CHANGE 2017 2018 2019 2020 % CHANGE
2017 TO 2020 2017 TO 2020


SOCIAL SERVICE PROGRAMS ADMIN COSTS


SOCIAL SERVICE PROGRAMS PURCHASED SERVICES AND ADMINISTRATIVE COST TRENDS


45 Marshall 5,796,573 6,104,219 6,974,796 7,321,550 26% 1,822,726 1,753,850 1,735,193 1,751,106 -4%
46 Faribault Martin 27,899,783 29,640,641 30,902,419 33,187,838 19% 5,314,169 5,471,219 5,613,132 5,823,360 10%
47 Meeker 15,912,896 16,985,115 17,946,989 19,299,464 21% 2,740,009 2,817,650 3,178,054 3,627,287 32%
48 Mille Lacs 20,881,645 22,385,138 23,372,568 25,512,724 22% 3,470,074 3,614,351 3,666,029 3,890,428 12%
49 Morrison 21,162,869 23,792,995 25,506,526 26,462,191 25% 3,650,203 4,108,122 4,425,409 4,633,849 27%
50 Mower 35,203,883 37,325,360 40,125,227 41,010,628 16% 3,525,490 3,846,237 4,133,039 4,450,069 26%
52 Nicollet 17,199,907 17,684,625 18,509,566 19,193,217 12% 4,337,387 4,744,388 5,123,808 6,551,304 51%
53 Nobles 11,750,811 11,414,269 11,743,872 11,442,005 -3% 2,058,134 2,248,376 2,323,201 2,543,653 24%
54 Norman 5,468,182 4,936,523 4,954,450 5,100,463 -7% 1,006,921 1,013,262 1,024,121 1,055,822 5%
55 Olmsted 105,378,902 106,742,550 114,710,892 117,996,469 12% 33,103,947 35,536,301 40,354,785 40,385,306 22%
56 Otter Tail 37,590,333 38,745,731 41,110,184 43,250,134 15% 6,180,256 6,419,494 6,974,051 6,886,351 11%
57 Pennington 8,912,776 9,653,490 9,520,495 9,800,939 10% 1,738,466 1,887,204 1,859,558 1,879,234 8%
58 Pine 17,063,758 17,678,616 18,943,345 19,238,152 13% 2,756,299 3,062,589 3,457,774 3,853,568 40%
60 Polk 27,174,491 26,276,304 27,982,534 28,662,652 5% 5,703,057 5,290,996 5,619,356 5,769,078 1%
61 Pope 6,467,615 6,442,737 6,835,917 7,004,740 8% 1,454,237 1,507,440 1,633,237 1,688,726 16%
62 Ramsey 423,708,033 443,267,286 482,379,385 527,803,796 25% 87,793,034 84,628,626 87,254,614 94,853,749 8%
63 Red Lake 1,451,466 1,666,846 1,876,070 1,836,079 26% 670,977 705,062 564,769 580,406 -13%
65 Renville 12,401,754 12,527,099 12,332,026 12,575,145 1% 2,519,169 2,473,360 2,483,724 2,650,328 5%
66 Rice 44,522,369 47,261,830 49,625,979 51,756,562 16% 6,439,877 6,880,000 7,535,147 8,082,396 26%
68 Roseau 7,968,585 8,590,828 9,308,239 10,154,627 27% 1,702,170 1,618,009 1,670,238 1,815,264 7%
69 St. Louis 171,802,698 173,910,551 174,440,369 183,249,019 7% 38,931,390 41,111,157 42,498,800 44,336,161 14%
70 Scott 57,794,515 64,716,494 71,073,048 79,819,215 38% 14,095,624 15,211,887 16,020,832 16,625,639 18%
71 Sherburne 40,179,835 44,628,429 48,654,589 55,412,524 38% 8,610,619 8,784,911 9,580,287 10,457,619 21%
72 Sibley 9,285,454 9,938,687 10,510,436 11,312,420 22% 2,574,239 2,731,559 2,855,761 3,017,224 17%
73 Stearns 79,733,413 86,418,905 91,887,281 100,698,824 26% 13,511,692 14,355,394 15,971,088 16,764,267 24%
74 MNPrairie 46,364,570 48,349,812 51,390,562 53,874,638 16% 8,107,592 9,339,319 10,297,701 9,631,478 19%
75 Stevens 6,343,596 6,375,113 6,229,353 6,842,727 8% 1,556,401 1,648,964 1,716,372 1,815,996 17%
76 Swift 8,354,694 8,712,656 9,110,885 9,724,537 16% 2,269,458 2,372,614 2,514,866 2,740,259 21%
77 Todd 16,465,487 16,874,745 17,281,551 19,442,760 18% 2,520,706 2,396,717 2,524,893 2,741,364 9%
78 Traverse 2,172,912 2,492,798 2,194,438 2,578,602 19% 466,833 476,148 583,742 569,275 22%
79 Wabasha 12,150,869 12,130,080 12,225,885 12,113,693 0% 1,495,733 1,706,638 1,856,531 1,789,112 20%
80 Wadena 11,693,004 12,544,447 14,207,791 15,487,264 32% 2,825,964 2,869,000 3,077,224 3,164,742 12%
82 Washington 108,233,107 116,225,231 125,700,599 133,093,587 23% 16,357,447 18,306,658 20,950,371 21,729,119 33%
83 Watonwan 7,295,393 8,403,504 8,395,435 8,308,820 14% 2,489,267 2,771,263 2,833,866 2,869,998 15%
84 Wilkin 5,684,398 6,061,095 6,361,795 5,718,984 1% 950,951 952,512 1,099,322 1,107,829 16%
85 Winona 38,429,249 40,067,111 41,272,140 41,633,012 8% 4,771,166 5,318,561 5,406,403 6,157,120 29%
86 Wright 59,819,901 65,260,282 73,869,056 83,992,501 40% 10,422,487 10,792,112 11,416,922 12,439,941 19%
87 Yellow Medicine 7,468,204 7,683,261 7,305,269 7,944,625 6% 2,054,288 2,071,081 2,219,753 2,303,141 12%


TOTAL (STATEWIDE) 3,666,234,105 3,905,252,303 4,188,451,649 4,464,504,936 22% 742,541,964 782,645,131 817,301,739 845,985,472 14%
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TABLE 27


2020 TOTAL PURCHASED ADMIN COUNTY PORTION PER CAPITA
COUNTY POPULATION COST COST COST OF TOTAL COST RANKING


(estimate)
1 Aitkin 15,697 788 611 178 94 19
2 Anoka 363,887 799 710 89 65 22
3 Becker 35,183 784 646 138 138 18
4 Beltrami 46,228 1,291 1,131 160 178 73
5 Benton 41,379 825 699 126 86 27
6 Big Stone 5,166 1,306 1,053 253 108 74
7 Blue Earth 69,112 904 744 160 75 38
8 Brown 25,912 852 684 168 82 31
9 Carlton 36,207 1,140 912 228 150 66


10 Carver 106,922 638 463 175 80 4
11 Cass 30,066 989 869 121 107 49
12 Chippewa 12,598 1,225 1,032 193 146 70
13 Chisago 56,621 806 702 104 86 24
14 Clay 65,318 1,109 984 125 133 61
15 Clearwater 8,524 717 588 129 90 10
16 Cook 5,600 757 447 310 162 14
18 Crow Wing 66,123 864 728 136 117 32
19 Dakota 439,882 790 693 97 34 20
21 Douglas 39,006 641 553 88 71 6
23 Fillmore 21,228 752 689 63 55 13
24 Freeborn 30,895 904 727 177 140 39
25 Goodhue 47,582 897 778 120 64 37
26 Grant 6,074 1,234 908 326 136 71
27 Hennepin 1,281,565 1,081 896 185 150 58
28 Houston 18,843 772 645 127 62 16
29 Hubbard 21,344 793 645 149 95 21
30 Isanti 41,135 882 764 118 82 34
31 Itasca 45,014 1,312 1,160 151 251 75
32 DVHHS 21,506 1,321 1,119 202 184 77
33 Kanabec 16,032 958 805 154 84 43
34 Kandiyohi 43,732 1,007 826 181 147 54
35 Kittson 4,207 968 843 125 42 46
36 Koochiching 12,062 1,002 902 101 97 52
37 Lac Qui Parle 6,719 1,319 1,137 183 85 76
38 Lake 10,905 1,183 1,020 162 94 69
39 Lake of the Woods 3,763 1,097 881 215 86 59
40 Le Sueur 28,674 831 734 97 88 28
42 SWHHS 73,641 994 850 144 105 51
43 McLeod 36,771 808 674 133 109 25
44 Mahnomen 5,411 1,162 982 180 142 68


SOCIAL SERVICE PROGRAMS COMPARATIVE DATA - PER CAPITA 
PER CAPITA RANKING BY TOTAL COST
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TABLE 27


2020 TOTAL PURCHASED ADMIN COUNTY PORTION PER CAPITA
COUNTY POPULATION COST COST COST OF TOTAL COST RANKING


(estimate)


SOCIAL SERVICE PROGRAMS COMPARATIVE DATA - PER CAPITA 
PER CAPITA RANKING BY TOTAL COST


45 Marshall 9,040 1,004 810 194 71 53
46 Faribault Martin 33,946 1,149 978 172 120 67
47 Meeker 23,400 980 825 155 108 48
48 Mille Lacs 26,459 1,111 964 147 137 62
49 Morrison 34,010 914 778 136 87 40
50 Mower 40,029 1,136 1,025 111 72 64
52 Nicollet 34,454 747 557 190 112 12
53 Nobles 22,290 627 513 114 85 3
54 Norman 6,441 956 792 164 71 42
55 Olmsted 162,847 973 725 248 172 47
56 Otter Tail 60,081 834 720 115 122 29
57 Pennington 13,992 835 700 134 126 30
58 Pine 28,876 800 666 133 84 23
60 Polk 31,192 1,104 919 185 96 60
61 Pope 11,308 769 619 149 85 15
62 Ramsey 552,352 1,127 956 172 139 63
63 Red Lake 3,935 614 467 147 10 2
65 Renville 14,723 1,034 854 180 164 55
66 Rice 67,097 892 771 120 70 35
68 Roseau 15,331 781 662 118 81 17
69 St. Louis 200,231 1,137 915 221 180 65
70 Scott 150,928 639 529 110 42 5
71 Sherburne 97,183 678 570 108 50 8
72 Sibley 14,836 966 762 203 110 45
73 Stearns 158,292 742 636 106 77 11
74 MNPrairie 77,241 822 697 125 79 26
75 Stevens 9,671 895 708 188 102 36
76 Swift 9,838 1,267 988 279 238 72
77 Todd 25,262 878 770 109 84 33
78 Traverse 3,360 937 767 169 102 41
79 Wabasha 21,387 650 566 84 51 7
80 Wadena 14,065 1,326 1,101 225 154 78
82 Washington 267,568 579 497 81 56 1
83 Watonwan 11,253 993 738 255 145 50
84 Wilkin 6,506 1,049 879 170 142 56
85 Winona 49,671 962 838 124 118 44
86 Wright 141,337 682 594 88 54 9
87 Yellow Medicine 9,528 1,076 834 242 153 57


TOTAL (STATEWIDE) 5,706,494 931 782 148 108
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County Demographics 


County
2019 


Population HHS


2023 County 
Certified Levy (MN 
Dept of Revenue) Levy/Budget HHS Levy HHS Budget Budget/Capita Levy/Capita


2022  or 2023 FTE 
or Employees


Isanti County 38,942 No $27,079,684 Human Services $6,342,639 $16,922,234 $435 $163 86.00


Mower County 39,053 Yes $23,700,927 $5,678,375 $17,736,211 $454 $145 101.10


Benton County 39,449 Yes $22,585,122 $5,766,721 $15,885,069 $403 $146 107.00


Kandiyohi County 41,941 Yes $36,362,370 $9,926,500 $20,903,500 $498 $237 155.00


Beltrami County 43,962 Yes $28,947,313 $8,267,531 $32,437,956 $738 $188


Itasca County 44,098 Yes $41,266,142 2022 Levy & Budget $14,939,723 $29,097,649 $660 $339 113.00


Goodhue County 45,342 Yes $42,020,645 $8,322,678 $19,910,242 $439 $184 114.60


Winona County 47,085 Yes $22,660,645 $5,820,322 $17,623,433 $374 $124 105.00


Chisago County 53,761 Yes $46,068,380 2022 Levy & Budget $8,374,717 $16,636,330 $309 $156 101.00


Otter Tail County 57,190 No $48,849,890 $11,351,176 $28,065,342 $491 $198 121.00


Rice County 57,898 No $33,820,031
Human Services 2022 


Levy & Budget $8,653,624 $19,837,632 $343 $149 155.00


Clay County 59,791 No $40,539,278
Social Services 2022 


Levy & Budget $11,181,746 $25,343,790 $424 $187 136.00


Crow Wing County 63,225 Yes $44,148,151 $13,691,675 $32,050,392 $507 $217 206.00


*Clay County 2022 Public Health $7,958,955
* Ottertail County Public Health 38.00
* Rice County Public Health 50.00 42.72 FTE
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County Demographics 
US Census MN 
Ave $77,706


County
2019 


Population HHS
2019 People in 


Poverty
2019 Percent in 


Poverty 2019 Under 18 Pop
2019 Under 18 
Poverty Count


2019 Under 18 
Pct Poverty


Median 
household 
Income in 


2021 dollars 
2017-2021


Population 
Projection 2025 65 


Plus % pop > 65 2025


Isanti County 38,942 No 2,850 7.3 9,212 809 8.8 $78,687 7,795 20.02%


Mower County 39,053 Yes 5,277 13.5 9,679 1,757 18.2 $60,386 7,573 19.39%


Benton County 39,449 Yes 4,071 10.3 9,943 1,128 11.3 $65,529 6,383 16.18%


Kandiyohi County 41,941 Yes 4,409 10.5 10,150 1,578 15.5 $67,798 9,286 22.14%


Beltrami County 43,962 Yes 8,306 18.9 11,102 2,749 24.8 $55,910 8,610 19.59%


Itasca County 44,098 Yes 5,376 12.2 9,146 1,453 15.9 $58,393 12,178 27.62%


Goodhue County 45,342 Yes 4,230 9.3 10,159 1,353 13.3 $71,414 10,700 23.60%


Winona County 47,085 Yes 6,074 12.9 8,941 906 10.1 $61,753 9,957 21.15%


Chisago County 53,761 Yes 3,210 6 12,528 844 6.7 $90,870 10,652 19.81%


Otter Tail County 57,190 No 5,328 9.3 12,462 1,418 11.4 $63,587 16,130 28.20%


Rice County 57,898 No 5,301 9.2 14,239 1,887 13.3 $71,384 12,388 21.40%


Clay County 59,791 No 7,329 12.3 15,246 2,095 13.7 $67,984 9,905 16.57%


Crow Wing County 63,225 Yes 6,810 10.8 13,634 2,000 14.7 $60,810 17,428 27.57%
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HHS Summary of the 2019 - 2023 Budget and Levy: Last 5 Years


2019 Budget 2020 Budget 2021 Budget 2022 Budget 2023 Budget


2023 Budget 
Difference from 


2022
Percentage 
Difference


Salaries & Benefits $9,832,761 $10,337,528 $10,686,860 $10,827,260 $11,407,882 $580,622 5.36%
Agency Overhead $1,140,589 $1,183,556 $1,224,392 $1,470,347 $1,515,476 $45,129 3.07%
Client Purchase of Services $5,968,704 $6,350,546 $6,383,134 $6,536,339 $6,986,884 $450,545 6.89%
Total Budget $16,942,054 $17,871,630 $18,294,386 $18,833,946 $19,910,242 $1,076,296 5.71% Total Budget Increase
Levy $7,449,751 $7,844,244 $7,844,244 $8,079,571 $8,322,678 $243,107 3.01% Total Levy Increase


Levy Increase Dollars $394,493 $0 $235,327 $243,107 $332,907 2024 Budget Proposal Levy Increase


Percent Levy Increase 5.30% 0.00% 3.00% 3.01% 4.00% 2024 Budget Proposal Levy Increase


Budget Increase Dollars $929,576 $422,756 $539,560 $1,076,296


General Wage Adjustment % + Step Increases 3.00% 2.75% 2.50% 2.25% 3.00%


Healthcare Renewal 8.10% 3.90% 4.50% -24.00% 7.00%


HHS Sources of Revenue 


Sources of Budget Financing 2019 2020 2021 2022 2023
State Revenue 15.09% 15.31% 15.61% 15.84% 18.18%
Federal Revenue 28.50% 28.36% 28.98% 29.21% 29.11%
Misc Services, Charges & Fees 12.44% 12.44% 12.53% 12.05% 10.91%
County Property Tax Levy 43.97% 43.89% 42.88% 42.90% 41.80%


100.00% 100.00% 100.00% 100.00% 100.00%


HHS Payments to the General Fund
Lease HHS Building $377,781
County IT AS400/IT Support $23,000
County IT Wide Area Network Services $7,142
MS365 Software Licenses $35,373
Adobe Acrobate Pro Licenses $7,139
County Attorney $136.89/hour (child support)
County Sheriff $75/SOP (Service of Process) (child support)
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Goodhue County HHS Revenues & Expenditure Budget Report


Revenues Actual  Expenditures Actual Net Budget
2022 $21,415,209 $18,203,938 $3,211,271
2021 $20,037,099 $17,451,817 $2,585,282
2020 $19,430,344 $17,272,398 $2,157,946
2019 $18,605,873 $16,968,272 $1,637,601
2018 $17,892,635 $16,452,256 $1,440,379
2017 $15,362,428 $16,900,120 ($1,537,692) *
2016 $15,417,314 $15,743,733 ($326,419) *
2015 $15,188,022 $14,404,670 $783,352
2014 $14,439,767 $13,892,363 $547,404
2013 $13,734,765 $13,160,788 $573,977


*2017 Line Item Expenditures Over Budget
($944,941) Children in Out of Home Placement over budget
($767,700) State or Private Hospitial over budget
($205,345) Consolidated Chemical Dependency Treatment Fund (CCDTF) over budget


($1,917,986)


*2016 Line Item Expenditures Over Budget
($687,958) Children in Out of Home Placement over budget
($460,518) State or Private Hospitial over budget


($1,148,476)


In 2015, we had an individual with significant physical and mental health conditions enter Anoka Metro Regional Treatment Center (AMRTC).  
This individual had many unsuccessful community placements and hospitalizations.  Due to the aggressive and dangerous behavior this person exhibited, 
they were placed at AMRTC.  From 2015-Febrauary of 2018, two staff put in many hours working with AMRTC on designing a placement specific for this  
individual, finding a provider, training staff who would care for them and then developing a transition plan to move back into the community.  
There were countless trips made to AMRTC for planning and coordination made by these two sfaff.  They also participated in conference calls over this 
time frame.  The staff consisted of one from the Home and Community Based Waiver Team and the other from Adult Mental Health. 


In 2016, AMRTC determined this individual no longer met hospitalization criteria for MA payment and turned payment over to Goodhue County. 
Goodhue County was responsible for the daily payment of this individual until placement was found in February 2018.  
Our HHS budget indicates this as we overspent that line item for 2016 and 2017. 


If this same individual presented to us today, we would not be in a position to dedicate the amount of man hours needed for planning, designing,  
finding a provider, training, and completing a transition plan.  This individual would sit for a longer period of time at AMRTC.
By not having the capacity to respond to situations like this, the individual is stuck in an institution, the institution is frustrated with the county
for not assisting them with planning, and the county budget is affected by an increase in funding needed for the institutional placement. 
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Social Services/Waivers Staffing Redesign Estimate Cost
1 Social Services Supervisor Step 5 (Single Health) $120,836.00
2 Social Services Supervisor Step 5 (Family Health) $263,982.00
1 Case Aide Step 1 (Single Health) $64,478.00
2 Case Aide Step 1 (Family Health) $151,266.00
2 Care Coordinators (3 MN Choice 1 Waiver) (Single Health) $156,596.00
2 Care Coordinators (3 MN Choice 1 Waiver) (Family Health) $178,906.00
1 Social Worker Foster Care/Adoption Licensor (Family Health) $89,453.00
1 Social Worker Child & Family (Family Health) $89,453.00
1 Social Worker PSOP Step 1 (Single Health) $78,298.00
1 Social Worker PSOP Step 1 (Family Health) $89,453.00
1 Social Worker CMH Worker (Family Health) $89,453.00
1 Social Worker Mental Health Outreach (Single Health) $78,298.00
1 Social Worker Mental Health Outreach (Family Health) $89,453.00


17 New Staff $1,539,925.00


3 Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00


Social Services/Waiver Staffing Redesign Total Estimated Cost $1,551,658.00


     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($232,749.00)
Eliminate contracted vendor for non billable CMH-TCM ($45,000.00)
1 MH SW billable CMH-TCM net $356@8 clients/month ($34,176.00)
2 PSOP SW billable CW-TCM net $332@10 clients/month ($79,680.00)
1 Child and Family SW billable CW-TCM net $332@10 clients/month ($39,840.00)
3 Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours each) ($18,007.00)
1 Waiver Case Manager 25 visits/month (1.5 hours each) ($44,046.00)


Current Staffing Revenue generated over budget (Increase Staffing Revenue) ($980,974.00)
(avg of last 5 
years)


County Levy Funding $77,186.00


From the 2020 DHS Human Services Cost Report Goodhue County HHS which compares to many Human Service Departments only:
     Goodhue County 


* 24th least admin cost/capita ranking
* 14th least county portion of total cost/capita ranking
* 2nd lowest percentage of county portion to total admin cost in our region


** Per Capita Total Cost $2,378; (Aid/Purchased Cost $2,178; Admin Cost $200;) County Portion of Total Cost $100
** Total Human Services Cost $113,159,359; County Cost $4,749,512
** There are many Federal/State Programs that the County has a Participation Rate (County Share)
or is Responsible for all or part of the Cost that would fall in the Aid/Purchased Cost category.


* These are mandated services and there is a need for additional workers to do the work to meet the growth, demand and outcome expectations.
* Our staff/case/work ratios are above business or state recommendations
* Our supervisors and workers need help to keep up with the changes and increased demands
* We have seen great increases with customer numbers, demand for services, and increase work, response, and reporting expectations.
** Too often we wait for a crisis to solve a problem, even when evidence is staring us in the face (unknown author)
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Hire 3 Supervisors; Promote 3 to Leads


Social Services/Waivers Staffing Redesign Estimate Cost
1 Social Services Supervisor Step 5 (Single Health) $120,836.00
2 Social Services Supervisor Step 5 (Family Health) $263,982.00
3 New Staff $384,818.00


3 Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00


Social Services/Waiver Staffing Redesign Total Estimated Cost $396,551.00


     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($59,483.00)


County Levy Funding $337,068.00
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Hiring in Phases
ELDERLY WAIVER/HEALTH PLANS PHASE 1 PHASE 2 PHASE 3


1 Social Services Supervisor Step 5 (Single Health) $120,836.00 ($18,126.00) $102,710.00
1 Social Services/Waiver Team Leader existing staff (Step Differential) $3,911.00 ($587.00) $3,324.00
1 Care Coordinators (3 MN Choice 1 Waiver) (Family Health) $89,453.00 ($28,931.00) $60,522.00


HOME AND COMMUNITY BASED SERVICES
2 Care Coordinators (3 MN Choice 1 Waiver) (Single Health) $156,596.00 ($54,516.00) $102,080.00
1 Care Coordinators (3 MN Choice 1 Waiver) (Family Health) $89,453.00 ($28,931.00) $60,522.00
1 Case Aide Step 1 (Family Health) $75,633.00 ($11,345.00) $64,288.00


INTAKE/ADULT PROTECTION ASSESSMENT
1 Social Services Supervisor Step 5 (Family Health) $131,991.00 ($19,799.00) $112,192.00
1 Case Aide Step 1 (Family Health) $75,633.00 ($11,345.00) $64,288.00
1 Social Worker Mental Health Outreach (Single Health) $78,298.00 ($11,745.00) $66,553.00
1 Social Worker Mental Health Outreach (Family Health) $89,453.00 ($13,418.00) $76,035.00


MENTAL HEALTH CASE MANAGEMENT
1 Social Services/Waiver Team Leader existing staff (Step Differential) $3,911.00 ($587.00) $3,324.00


CHILD AND FAMILY SERVICES
1 Social Services Supervisor Step 5 (Family Health) $131,991.00 ($19,799.00) $112,192.00
1 Social Worker CMH Worker (Family Health) $89,453.00 ($92,594.00) ($3,141.00)
1 Social Worker Child & Family (Family Health) $89,453.00 ($53,258.00) $36,195.00
1 Social Worker Foster Care/Adoption Licensor (Family Health) $89,453.00 ($13,418.00) $76,035.00


INTAKE/CHILD PROTECTION ASSESSMENT
1 Social Services/Waiver Team Leader existing staff (Step Differential) $3,911.00 ($587.00) $3,324.00
1 Social Worker PSOP Step 1 (Single Health) $78,298.00 ($51,585.00) $26,713.00
1 Social Worker PSOP Step 1 (Family Health) $89,453.00 ($53,258.00) $36,195.00
1 Case Aide Step 1 (Single Health) $64,478.00 ($9,672.00) $54,806.00
Revenue Short without assigning any Current Staffing Revenues $459,211.00 $196,941.00 $402,005.00


For same positions not hired together would require additional time for Onboarding/Training
DHS training is offered only at certain times during the year
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Fund Balance Report - Other Special Revenue Funds (Cash Basis)
As of December 31, 2022


 HHS 
Fund Balance - Cash on Hand 12/31/22 $16,902,784.00


Less: Restricted Fund Balance
Less: Committed Fund Balance
       Petty cash and change funds -$550.00
      Out-of-Home Placement Budget Deficits -$150,000.00


Less: Assigned Fund Balance
      HHS: Two enclosed office buildouts -$36,000.00
      HHS: Two Provisional Eligibility Workers 2 Years -$174,000.00
      HHS: 2023 Gross Projected Ballpark Pay Study Implementation to County Wage Scale -$325,000.00
      HHS: State Hospitals Budget Deficits -$500,000.00
      HHS: 2023 Gross Social Services/Waivers Staffing Redesign unbudgeted 9 months -$770,000.00
      HHS: Future Technology Upgrades/Projects -$800,000.00
      HHS: Potential State/Federal Funding Cuts -$1,250,000.00
      HHS: Emergency Preparedness -$1,250,000.00
      HHS: Mental Health -$1,250,000.00
      HHS: Chemical Dependency -$1,250,000.00
      HHS: Foster Care Budget Deficits -$1,250,000.00


Assigned For Health & Human Services Expenditures $7,897,234.00
   Per Fund Balance Policy - Goal  is 30-40% 39.66%


2023 Original Budget $19,910,242.00


30% $5,973,072.60
35% $6,968,584.70
40% $7,964,096.80


Committed Fund Balance Total $150,550.00
Assigned Fund Balance Programs  Total $8,855,000.00
Assigned for Health & Human Services Expenditures $7,897,234.00


$16,902,784.00
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Conclusion/Questions/Suggestions 


Potential Timeframe 
The department’s preference is to have the complete proposal – concept approved as 
soon as possible. 


This is with understanding we will need to develop an orderly implementation plan that 
will require at least 3 phases with the focus on the most urgent needs with staffing, 
service delivery, and maximizing outside- federal and state revenues to keep the County 
levy impact at a minimum. 


We are also anticipating a difficult hiring climate and needing more time to fully 
implement this as we want to hire talented and qualified professionals.  We do not 
believe hiring just to hire, it cost much and wastes everyone’s time.  So, having some 
flexibility and phases with the implementation will be important for the best outcomes. 


Summer 2023 


Fall 2023 


Winter 2023 


Spring 2024 


Other Time Frame 
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BACKGROUND
 HHS presented to the Goodhue County Health and Human Services Board


on March 21, 2023 the HHS Social Services - Waivers Redesign. To review
that presentation, double click on the pin.


 A subcommittee meeting was held on April 10, 2023 to drill down into the
details of the redesign as it relates to the DHS Human Services Cost Report
for 2020 for Social Services Costs and Revenues.  To review that
presentation, double click on the pin.
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CURRENT STAFFING PATTERNS 



2
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Child and Family Services
 18 total
 17 staff (16.5 FTEs)
 Intake
 Child Protection (CP) assess
 All Indian Child Welfare Act (ICWA) compliance
 MN Indian Family Preservation Act (MIFPA)
 Ongoing CP 
 Adult/child foster care licensing
 Adoption
 Child care licensing
 Parent Support Outreach Program (PSOP)
 Truancy
 Coordination for Children Mental Health (CMH)
 Placement team/Collaborative Intensive Bridging Services (CIBS) referrals  
 Grant management



Supervisor



Investigation
4



Ongoing Case 
Mgmt



6



Licensing
2



PSOP
1



Truancy
1



Lead
1 Case Aides



2.5
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Home and Community Based (WAIVER) Services
 18 total
 17 staff (16.4 FTEs)
 Elderly Waiver (EW)
 Community Alternative Care Waiver (CAC)
 Community Access for Disability Inclusion Waiver (CADI)
 Developmental Disabilities Waiver (DD)
 Brain Injury Waiver (BI)
 South Country Health Alliance (SCHA)
 Blue Plus
 MnCHOICES Assessment and Support Plan



supervisor



EW
3



CADI/CAC
8



Health Plans
2.9



Lead 
1



Case Aides
2.5
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Adult Services
 15 total
 14 staff (14 FTEs)
 Social Services Intake
 Mental Health Case Management
 Adult Protection
 Guardianship
 Pre-petition screening
 Commitment
 Substance Use treatment
 Mental health outreach
 Healthy Pathways
 Collaboration, Resources, Education, Services, Technology (CREST) Adult Mental Health Initiative
 Community Support Program (CSP)



Supervisor
1



APS
3



AMH
7



Outreach
1



Lead
1



Case Aide
2
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WHAT IS GOING WELL
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Strengths
 Highly skilled, professional and compassionate staff
 Added several staff positions in past several years
 Employees feel their work is meaningful, morale is positive most of the time, and 



flexibility is appreciated
 Turnover is relatively low although significant workforce changes have taken place 



due to retirements the past 10 years
 SCHA is a supportive, collaborative many performance measures
 Ongoing collaboration with the Goodhue County Education District (GCED)
 Use of the Child Protection Opioid Allocation allowed us to begin implementation of 



in home parenting skills education
 Partnership with Rise Up Red Wing increases support for youth at risk of placement, 



who are in placement, and who age out of placement
 Collaboration with regional partners on many projects
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Some of the Many Strengths 
Employees feel their 
work is meaningful, 



morale is positive most 
of the time, and 



flexibility is appreciated



Highly skilled, 
professional and 



compassionate staff



Added several key staff 
positions in past 10 



years



Use of the Child 
Protection Opioid 



Allocation allowed us to 
begin implementation of 
in home parenting skills 



education



Many supportive 
partners throughout 



community, region and 
state



Adult Protection 
Services (APS) 5 day 
response is 99.6%--
above state average
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NEEDS AND CHALLENGES
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Current & Projected Needs and Challenges 
in Next 10 Years



41% of waiver / 
SS staff at HHS 
5 years or less



Staffing
Recruitment/retention
Newer staff need more 
support and coaching



28% of staff retiring in 7 
years



Aging 
population



Opioids Audits/
compliance



Increasing need/ 
inadequate resources



Financial Inflation/cost of 
living



Public Health emergency 
ending-people going off 



benefits
FFPSA



Increased mental 
health needs



Service delivery models 
changing



End of 2022, 
retired/resigned/layoff 



staff is at 85.59% 
turnover since 2011
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Increasing Number/Complexity of Programs
Each unit is responsible for large number of programs and clients 
with growing requirements, audits, and penalties 
 Large caseloads results in longer wait times for services, less 



responsiveness
 Blue Plus added in 2023 
 ICWA requirements expanded, audits more intensive
 Foster care licensing/child care licensing requirements expanded
 MnCHOICE assessments are more detailed
 More waivers, more requirements in each waiver
 Documentation requirements have grown substantially in all programs
 Child protection on call requirement added in 2017
 Family First Prevention Services Act (FFPSA) went into effect in 2021 
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Increase in Adult 
Protection 
Assessments (APS) 



0



10



20



30



40



50



60



70



80



2018 2019 2020 2021 2022



APS Assessments



• Adult Protection Assessments have increased 
by over 400% in the past 5 years.



• The training and requirements around APS 
have grown tremendously



• A lot of legislative changes to follow, updates in 
assessments and process



• Increased oversight from Department of 
Human Services (DHS)



• A lot of financial exploitation cases are VERY 
time consuming-lots of coordination with law 
enforcement and County Attorney’s Office
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Increase in Pre-Petition 
Screens for Commitments
• In 2021, we saw a very large increase in 



requests for pre-petition screenings for civil 
commitment.  This was about double what 
those #’s have been.  



• In 2022, we still saw an increase in these 
requests.  



• Not all pre-petition screens result in civil 
commitment-still very time consuming.



• People under civil commitment are a danger 
to themselves or others or unable to care for 
themselves due to mental illness and/or 
chemical dependency.



• There are more complexities in finding 
placements within the mental health systems 
for people under commitment-long waits, 
time consuming for staff.
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Social Services Caseload Sizes
Caseload Type Best Practices Caseload Size



MN DHS recommendations
Goodhue County Caseload Size
2022 Average



Parent Support Outreach 
Program (PSOP)



15 
15-25 (Statewide Average)



35-50



Child Protection (CP) Case 
Management



10 13 



Child Welfare Case Management 15 52-69
Adult Mental Health Case 
Management *



*It’s important to note that our 
caseloads #’s are more than 
AMH-they are also APS, PPS, 
Commitments, etc. which are 
more time consuming



30 25-45
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Waiver Caseload Sizes 
Beyond Recommendations
*GCHHS caseloads are the highest in SE MN - Region 10



Goodhue County 
2021



Goodhue County 
2022



SCHA 
recommended 
sizes



Blue Plus 
recommended 
sizes



Under 65 waiver 71 70 50 40



Elder Waiver 58 62 50 40



Care Coordination 166 175 100 75-100
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Continued Increases in 
Referrals for Home and 
Community Based 
Services (WAIVERS)



The caseload sizes on our 
Home and Community Based 
Services Team and SCHA team 
have been steadily increasing 
over the past 8 years:



• 2016  1223 cases
• 2022  1512 cases 



0
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800



1000



1200



1400



1600
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Open Cases



Open Cases
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Audits are Increasing in Frequency;
GCHHS is Struggling to Meet Audit Standards



 ICWA
 Foster Care Licensing
 Child Care Licensing 
 Child and Family Services
 Human Services Performance Management
 South Country Health Alliance
 Blue Plus
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Goodhue County Opioid Data



Goodhue, 12.4



Winona , 10.8



Olmsted, 10.4



Rice, 8.3



2016-2019 Fatal Drug Overdose Rate (Per 100,000 People)



Source: Minnesota Department of Health
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Staff Support, Training, and Coaching
 With significant changes with our HHS workforce, programs, and 



customer needs the last 10 years, all staff, and especially our newer 
staff need more robust supervisor and lead training, support, and 
coaching
 In order to retain staff, all staff need to feel supported by their 



supervisors and teams, and adequately trained to ensure high quality 
workforce and service delivery skills
 Currently the supervisors and leads have so many duties and/or high 



caseloads that staff training is a challenge
 28% of waiver/social services staff will retire in next 7 years
 41% of waiver / SS staff at HHS 5 years or less











4/13/2023 20Goodhue County Health and Human Services4/13/2023



On Call Expectation 
 In 2017 the State of Minnesota began requiring Child Protection 



agencies to be on call 24/7, which includes a requirement for a 
supervisor be available
 On call workers are paid to carry the on call phone, and go on the 



clock when they take calls. Supervisors receive no compensation.
 Being on call requires an extensive knowledge of CP mandates, 



so other supervisors can’t fill in without frequent, in-depth training 
Currently the CP supervisor is on call 26 weeks/year 
 GCHHS does not have an ongoing system to compensate 



supervisors for on call time
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Supervisor Recruitment and Retention



 GCHHS has had 5 supervisors take voluntary demotions in the 
past 7 years 
 Many staff who are qualified to apply for leadership positions 



decline due to uncompensated hours, unrealistic workloads, and 
less flexibility
 A 2% increase to be a supervisor isn’t enough incentive for most
 Many supervisors struggle to take vacation time, often work over 40 hours
 Many HHS supervisors are burned out and exhausted
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Aging Population will Continue to Increase Referrals



Freeborn 22.8%
Houston 22.8%
Wabasha 22.2%
Fillmore 21.6%
Goodhue 20.5%
Steele 18.5%
Mower 18.3%
Winona  18.2%
Rice     16.2%
Olmsted 16.1%
Dodge 15.4%
Dakota 15.3%
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Minnesota’s Old 
Age Dependency 
Ratio
• Number of individuals age 65 and 



over per 100 people of working 
age (20-64). 



• This represents a major change in 
how our society functions and the 
availability of people to care for 
the aging population. 



• This will continue to impact our 
waiver referrals for many years. 
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Lack of Caregivers
• There are not enough home care providers 



or congregate care providers.  The “silver 
tsunami” created by the baby boomers 
turning 65 is here. 



• Home and Community Based services can 
mean the difference between people living in 
their homes safely vs living in a nursing 
home.   



• The lack of providers means that our waiver 
staff have to spend more and more time 
trying to find services to meet our clients 
needs and live as independently as possible. 



• The lack of caregivers can also impact Adult 
Protection reports, because more adults are 
living in the community without the supports 
they need to be safe.  
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REDESIGN PLAN
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Goals of Redesign



Reduce number of programs and customers 
served in each unit



Enable 
supervisors to 
provide more 
support and 



training



Goal 
supervisor to 



staff ratio 1:10



Allow for better 
specialization 
to enhance 



service, reduce 
wait times



Improve 
compliance 



with 
documentation
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Goals of Redesign



Reinforce Staffing Structure Wisely



Increase case 
aide support 
for all units



Invest in cost 
effective, 
evidence 



based early 
interventions



Be creative 
and efficient 



with resources 
and utilize 



best practices



Increase 
community 



engagement, 
shared power, 



consumer 
voice  
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Mental Health Continuum of Care



Health 
Promotion



Early 
Intervention



Basic 
Clinical 



Services
Community 
Supports



Crisis 
Response



Inpatient/ 
Residential 
Treatment



TreatmentInterventionPrevention
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Early Intervention = High Return On Investment
https://www.firstthingsfirst.org/early-childhood-matters/investing-in-early-childhood/



Research by Nobel Prize-
winning economist James
Heckman showed that every
$1 invested in quality early
childhood programs can
yield returns between $4
and $16.





https://www.firstthingsfirst.org/early-childhood-matters/investing-in-early-childhood/


https://heckmanequation.org/
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Expand Capacity Across the Continuum



Have a strong and 
focused presence 



on prevention, 
health promotion, 
protective factors, 
early intervention



Bolster our basic 
clinical services 
and community 



support



Ensure adequate 
crisis services
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Home & Community Based Services Unit



 1 supervisor/1 lead
 3 new MnCHOICES assessors
 Allows for specialized assessors



 2 case aides 
 1 new case aide



 14 staff (15 including supervisor)



 Programs
 MnCHOICES assessments to determine waiver eligibility
 CAC, CADI, BI, DD waivers



Supervisor



Assess-4
(3 new)



Care 
Coordinators



7



Lead
Case Aide-2 



(1 new)
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Elderly Waiver and Health Plans Unit



 1 supervisor/1 lead
 Both new



 1 case aide
 8 staff (9 including supervisor) 



 Programs
 Elderly waiver assessment and care coordination
 Health Plan coordination—SCHA and Blue Plus 



Supervisor 
(new)



AC/EW-3 Health 
Plan-3



Lead 
(new)



Case 
Aide-1
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Intake/Adult Protection Assessment Unit
 1 supervisor
 1 lead (internal promotion)
 5 social workers
 2 APS
 3 Intake/MH Outreach



 1 case aides
 7 staff (8 including supervisor)



 Programs
 Social Services Intake
 Adult Protection Assessment
 Mental Health Outreach 



 Programs focused on “front end” service 
 frequent screening, rapid response, assessing risk 



Supervisor 
(new)



AP Assessment
2



3 MH outreach 
(2 new)



1 Lead
1 case aide



(new)
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Intake/Child Protection Assessment Unit



 1 supervisor/1 leads
 1 case aides 
 10 staff (11 including supervisor)
 2 new intake/PSOP workers
 Add .5 case aide 



 Programs:  
 Social Services Intake
 Child Protection Assessment
 Parent Support Outreach Program
 ICWA/MIFPA



 Programs focused on “front end” service 



Supervisor



CP Assess-
4 Truancy-1



PSOP-3 
(2 new)



1 Lead
1 Case Aide



(.5 new)
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Child and Family Services Unit
 1 supervisor/1 lead  
 New supervisor 
 Internal promotion for lead
 New licensing worker
 New CMH



 2 case aides
 13 staff/ (14 including supervisor)



 Programs
 Ongoing CP case management
 Child care licensing
 Child and Adult Foster Care Licensing
 Adoption/permanency
 Truancy
 Residential placement team 
 ICWA—inquiry, active efforts
 Criminal Justice Imitative (CJI) team
 CMH (shared with Adult Mental Health Supervisor)



Supervisor
(new)



CP Ongoing
6



Licensing
3 (1 new)



CMH case 
management



(new)



Lead
Case Aides



2
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Mental Health Case Management Unit
 1 supervisor/1 lead 
 Internal promotion for lead



 1 case aide
 9 staff (10 including supervisor)



 Programs
 Pre-petition screening
 Mental health commitments
 Adult mental health case management
 Children’s mental health case management 
 Coordination with contracted Mental Health agencies
 Healthy Pathways 



Supervisor



AMH-7



Lead Case aide
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Mental Health Case Management Unit



 Programs
 Pre-petition screening
 Mental health commitment
 Adult mental health case 



management
 Children’s mental health case 



management 
 Coordination with contracted MH 



agencies



 Programs focused on supporting people 
with clinical mental health diagnoses



 Clinical consultation by licensed MH 
professional



 Allows for more coordination with local and 
regional MH agencies and collaborations
 AMHI initiative, Mobile Crisis, SERCC all involve 



extensive county involvement to ensure success











4/13/2023 38Goodhue County Health and Human Services4/13/2023



Total Staffing Increase
50 Waiver/Social Services Staff in current system (plus two .5 FTEs supervised in other units)



67 Waiver/Social Services Staff in redesign, plus 3 internal promotions
 3 supervisors
 2 case aides (1 CP assess, 1 waiver)
 2 current .5 FTEs in other units—admin aide and Healthy Community go to full time in those units



 4 care coordinators (3 MN Choice assessors, 1 waiver)
 1 foster care/adoption licensor
 1 Child and Family Social Worker
 2 PSOP workers
 1 CMH worker
 2 MH outreach
 (3 internal promotions to lead)



17 new staff and 3 internal promotions











4/13/2023 39Goodhue County Health and Human Services4/13/2023



Total Staffing Increase
Unit Supervisor Lead Case Aides SW/CC Total



HCBS 1 1 2 11 15



Elderly and Health
Plans



1 1 1 6 9



Intake/APS 1 1 1 5 8



Intake/CP Assess 1 1 1 8 11



Child and Family 1 1 2 10 14



Adult Mental Health 1 1 1 7 10



Total 6 (3 new) 6 (3 prom) 8 (2 new) 47 (11 new) 67
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COSTS AND REVENUE OPTIONS
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COSTS AND REVENUE OPTIONS
Social Services/Waivers Staffing Redesign Estimate Cost



1Social Services Supervisor Step 5 (Single Health) $120,836.00



2Social Services Supervisor Step 5 (Family Health) $263,982.00



4Social Worker/Care Coordinator Step 1 (Single Health) $313,192.00



5Social Worker/Care Coordinator Step 1 (Family Health) $447,265.00



2Case Aide Step 1 (Single Health) $128,956.00



3Case Aide Step 1 (Family Health) $226,899.00



17New Staff $1,501,130.00



3Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00



Social Services/Waiver Staffing Redesign Total Estimated Cost $1,512,863.00
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COSTS AND REVENUE OPTIONS



Revenue to Offset Personnel Cost



Federal Revenue Reimbursement SSTS/LTSS 15.00% ($226,930.00)



Eliminate contracted vendor for non billable CMH-TCM ($45,000.00)



1 MH SW billable CMH-TCM net $356@8 clients/month ($34,176.00)



1 PSOP SW billable CW-TCM net $332@10 clients/month ($39,840.00)



1 Child and Family SW billable CW-TCM net $332@10 clients/month ($39,840.00)
3 Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours 
each) ($18,007.00)



1 Waiver Case Manager 25 visits/month (1.5 hours each) ($44,046.00)
Current Staffing Revenue generated over budget (Increase Staffing 
Revenue) ($980,974.00)(avg of last 4 years)



County Levy Funding $84,050.00
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COSTS AND REVENUE OPTIONS
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COSTS AND REVENUE OPTIONS
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COSTS AND REVENUE OPTIONS
From the 2020 DHS Human Services Cost Report Goodhue County HHS which compares to many Human Service Departments only:



Goodhue County 
* 24th least admin cost/capita ranking
* 14th least county portion of total cost/capita ranking
* 2nd lowest percentage of county portion to total admin cost in our region



** Per Capita Total Cost $2,378; (Aid/Purchased Cost $2,178; Admin Cost $200;) County Portion of Total Cost $100
** Total Human Services Cost $113,159,359; County Cost $4,749,512



** There are many Federal/State Programs that the County has a Participation Rate (County Share)



or is Responsible for all or part of the Cost that would fall in the Aid/Purchased Cost category.



* These are mandated services and there is a need for additional workers to do the work to meet the growth, demand and outcome 
expectations.
* Our staff/case/work ratios are above business or state recommendations



* Our supervisors and workers need help to keep up with the changes and increased demands
* We have seen great increases with customer numbers, demand for services, and increase work, response, and reporting 
expectations.



** Too often we wait for a crisis to solve a problem, even when evidence is staring us in the face (unknown author)
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Potential Timeframe
 Summer 2023 Hire 3 new supervisors



Promote Leads
Hire Care Coordinators



 Fall 2023 Hire Case Aides/SW Assistants



Winter/Spring 2024 Hire Social Workers/Care Coordinators
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Conclusion/Questions
We recognize this is a tremendously large request. We asked our 



teams to identify what they need to be able to do their work 
effectively.   
We are prepared to prioritize and adjust as needed. 



 Thank you for your ongoing support of our work! 
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Goals of Redesign



Reduce number of programs and customers 
served in each unit



Enable 
supervisors to 
provide more 
support and 



training



Goal 
supervisor to 



staff ratio 1:10



Allow for better 
specialization 
to enhance 



service, reduce 
wait times



Improve 
compliance 



with 
documentation
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Goals of Redesign



Reinforce Staffing Structure Wisely



Increase case 
aide support 
for all units



Invest in cost 
effective, 
evidence 



based early 
interventions



Be creative 
and efficient 



with resources 
and utilize 



best practices



Increase 
community 



engagement, 
shared power, 



consumer 
voice  
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Goodhue County Social Services-Waivers Current 



Social Service Supervisor 
Home & Community Based Services Division 



17-1



Social Service Supervisor 
 Child and Family Services Division 



17-1



Social Service Supervisor 
Adult Services Division 



14-1 



HHS Team Lead 
1 FTE 



EW 
3 FTE 



CADI/CAC 
 8 FTE 



Health Plans 
2.9 FTE 



Case Aide 
2.5 FTE (.5 supervised by other) 



Programs: 
*Elderly Waiver (EW)
*Community Alternative     Care Waiver (CAC)
*Community Access for Disability Inclusion Waiver
(CADI)
*Developmental Disabilities Waiver (DD)
Brain Injury Waiver (BI)
*South Country Health Alliance (SCHA)
*Blue Plus
*MnCHOICES Assessment and Support Plan



HHS Team Lead 
1 FTE  



CP Investigation 
4 FTE 



CP Ongoing Case Management SW 
6 FTE  



Licensing SW 
2 FTE  



PSOP SW 
1 FTE 



Truancy SW 
1 FTE  



Case Aide 
2.5 FTE (.5 supervised by other) 



Programs 
*Ongoing CP Case Mgmt
*Child Care licensing
*Child & Adult Foster Care licensing
*Adoption/Permanency
*Residential placement team
*ICWA-Inquiry, active efforts
*Criminal Justice Initiative (CJI) team
*CMH (shared with Adult Mental Health Supervisor



HHS Team Lead 
1 FTE  



AMH SW 
7 FTE 



APS SW 
3 FTE 



MH Outreach 
1 FTE 



Case Aide 
2 FTE 



Programs: 
*Social Services Intake
*Mental Health Case Management
*Adult Protection
*Guardianship
*Pre-Petition Screening
*Mental Health Commitments
*Substance Use Treatment
*Mental Health Outreach
*Healthy Pathways
*Collaboration, Resources, Education, Services,
Technology (CREST) Adult Mental Health
Initiative
*Community Support Program (CSP)
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Goodhue County Social Services-Waivers Redesign 



Social Service 
Supervisor 



Home & Community 
Based Services 



Division 



14-1 



Social Service 
Supervisor (1 New) 
Elderly Waiver and 



Health Plans 



8-1



Social Service 
Supervisor (1 New) 



Intake/Adult Protection 
Assessment Division 



7-1



Social Service 
Supervisor Intake/Child 
Protection Assessment 



Division 



10-1 



Social Service 
Supervisor (1 New) 
Child and Family 
Services Division 



13-1 



Social Service 
Supervisor Mental 



Health Case 
Management Division 



9-1



HHS Team Lead 
1 FTE 



Care Coordinators 
7 FTE 



MnCHOICES 
Assessors 
 4 FTE (3 New) 



Case Aide 
2 FTE (1 New) 



Programs: 
*MnCHOICES
Assessments
*CAC, CADI, TBI,
DD Waivers 



HHS Team Lead 
1 FTE (promotion) 



AC/EW 
3 FTE (1 New) 



Health Plan 
3 FTE 



Case Aide 
1 FTE 



Programs: 
*Elderly Waiver assessment
and care coordination
*Health Plan coordination – 
SCHA and Blue Plus



HHS Team Lead 
1 FTE 



AP Assessment SW 
2 FTE 



MH OutreachSW 
3 FTE (2 New) 



Case Aide 
1 FTE (1 New) 



Programs: 
*Social Services Intake
* Adult Protection
Assessment
*Mental Health Outreach



HHS Team Lead 
1 FTE 



CP Assessors SW 
4 FTE 



Truancy SW 
1 FTE 



PSOP SW 
3 FTE (2 New) 



Case Aide 
1 FTE (1 New) 



Programs: 
*Social Services Intake
*Child Protection
Assessment
*Parent Support
Outreach Program
*ICWA/MIFPA
*Truancy



HHS Team Lead 
1 FTE (promotion) 



CP Ongoing SW 
6 FTE (1 New) 



Licensing SW 
3 FTE (1 New) 



CMH Case Management 
1 FTE (1 New) 



Case Aide 
2 FTE 



Programs 
*Ongoing CP Case Mgmt
*Child Care licensing
*Child & Adult Foster Care
licensing
*Adoption/Permanency
*Residential placement team 
*ICWA-Inquiry, active
efforts
*Criminal Justice Initiative
(CJI) team
*CMH (shared with Adult
Mental Health Supervisor



HHS Team Lead 
1 FTE (promotion) 



AMH SW 
7 FTE 



Case Aide 
1 FTE 



Programs: 
*Pre-Petition
Screening
*Mental Health
Commitments
*Adult mental health
case management
*Children’s mental
health case management
*Coordination with
contracted Mental
Health agencies
*Healthy Pathways
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Support Program Aid $6,399,932 $6,510,467 $8,265,818



Health Program Aid $61,947,879 $57,375,850 $62,193,626



Social Service 
Programs $38,460,434 $40,213,889 $42,699,915



Total HS Costs $106,808,245 $104,100,206 $113,159,359



2018 2019 2020
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TABLE 1



 COUNTY SUPPORT HEALTH SOCIAL TOTAL FEDERAL STATE COUNTY MISC TOTAL
SERVICES



1 Aitkin 4,009,573 37,898,660 12,371,735 54,279,968 26,730,067 24,665,610 2,162,095 722,195 54,279,968
2 Anoka 66,017,896 535,250,273 290,636,256 891,904,425 440,259,933 415,451,497 31,884,735 4,308,259 891,904,425
3 Becker 6,685,058 10,361,026 27,598,608 44,644,692 21,003,341 16,472,644 6,205,458 963,249 44,644,692
4 Beltrami 14,330,829 155,941,592 59,696,961 229,969,382 112,673,928 105,521,978 10,600,304 1,173,172 229,969,382
5 Benton 11,526,226 73,352,471 34,151,981 119,030,679 58,479,575 55,085,637 4,783,586 681,882 119,030,679
6 Big Stone 1,442,924 14,955,650 6,749,032 23,147,605 11,339,524 10,497,253 903,171 407,658 23,147,605
7 Blue Earth 16,939,454 100,599,940 62,478,583 180,017,977 84,773,680 83,123,266 7,613,195 4,507,836 180,017,977
8 Brown 4,782,902 39,541,897 22,080,658 66,405,458 32,266,600 29,842,125 3,004,350 1,292,383 66,405,458
9 Carlton 9,799,993 70,917,130 41,285,505 122,002,628 58,287,095 53,713,174 7,575,809 2,426,550 122,002,628



10 Carver 9,578,924 87,510,499 68,177,993 165,267,416 76,285,918 74,254,419 10,105,726 4,621,353 165,267,416
11 Cass 12,993,056 9,621,949 29,745,511 52,360,516 27,078,539 19,697,802 4,541,549 1,042,625 52,360,516
12 Chippewa 3,190,904 25,561,789 15,431,684 44,184,377 21,829,312 19,356,797 2,499,907 498,361 44,184,377
13 Chisago 6,783,474 70,845,727 45,642,706 123,271,906 59,796,993 56,423,448 5,895,568 1,155,897 123,271,906
14 Clay 22,323,422 116,003,367 72,421,986 210,748,776 103,178,710 94,962,748 11,142,053 1,465,265 210,748,776
15 Clearwater 2,207,847 3,729,438 6,111,371 12,048,657 5,810,582 4,466,504 1,268,781 502,790 12,048,657
16 Cook 1,057,348 8,945,007 4,237,195 14,239,550 6,362,593 6,207,073 1,205,655 464,228 14,239,550
18 Crow Wing 14,363,473 122,672,755 57,101,084 194,137,312 93,117,048 88,265,655 10,229,529 2,525,081 194,137,312
19 Dakota 69,391,150 561,113,314 347,703,618 978,208,083 480,889,247 451,470,578 24,514,443 21,333,815 978,208,083
21 Douglas 7,255,545 53,749,641 25,019,695 86,024,880 41,897,093 39,098,037 3,949,433 1,080,317 86,024,880
23 Fillmore 3,336,425 31,820,795 15,959,639 51,116,860 25,437,521 23,649,201 1,811,616 218,522 51,116,860
24 Freeborn 9,078,263 58,588,835 27,933,983 95,601,081 46,819,121 41,791,593 5,478,596 1,511,771 95,601,081
25 Goodhue 8,265,818 62,193,626 42,699,915 113,159,359 54,913,889 51,012,641 4,749,512 2,483,316 113,159,359
26 Grant 1,671,447 12,533,104 7,493,507 21,698,058 9,856,886 9,728,712 1,072,963 1,039,496 21,698,058
27 Hennepin 450,904,733 2,666,485,100 1,385,206,608 4,502,596,441 2,193,969,837 2,035,978,064 251,496,183 21,152,357 4,502,596,441
28 Houston 3,184,959 (138,281) 14,538,907 17,585,586 8,467,504 6,552,379 1,770,174 795,528 17,585,586
29 Hubbard 5,626,014 44,423,743 16,933,972 66,983,729 32,988,328 29,873,134 2,888,224 1,234,044 66,983,729
30 Isanti 8,099,709 60,718,037 36,274,071 105,091,816 50,749,376 48,932,245 4,468,721 941,474 105,091,816
31 Itasca 14,286,279 102,952,910 59,046,022 176,285,211 83,881,202 78,423,835 13,096,819 883,355 176,285,211
32 DVHHS 5,161,006 24,500,645 28,404,795 58,066,445 25,264,803 26,311,894 4,885,554 1,604,193 58,066,445
33 Kanabec 4,458,718 35,567,161 15,362,626 55,388,505 27,364,553 25,223,269 1,954,239 846,444 55,388,505
34 Kandiyohi 13,118,486 88,918,358 44,033,256 146,070,100 71,344,729 64,843,673 7,910,742 1,970,956 146,070,100
35 Kittson 875,037 10,138,594 4,071,556 15,085,188 7,518,124 7,109,456 339,388 118,219 15,085,188
36 Koochiching 3,747,468 30,724,756 12,090,113 46,562,338 23,076,412 21,205,158 1,842,349 438,418 46,562,338
37 Lac Qui Parle 1,453,409 18,444,447 8,863,993 28,761,849 14,075,134 13,517,204 838,875 330,636 28,761,849
38 Lake 1,865,466 18,316,335 12,897,709 33,079,510 14,649,221 16,560,939 1,405,925 463,426 33,079,510
39 Lake of the Woods 875,929 (98,755) 4,126,579 4,903,753 2,326,041 1,845,211 551,470 181,031 4,903,753
40 Le Sueur 4,393,594 33,554,215 23,822,642 61,770,451 30,008,766 27,832,314 3,369,579 559,792 61,770,451
42 SWHHS 16,484,668 141,265,982 73,215,570 230,966,220 111,769,347 105,508,305 10,343,508 3,345,061 230,966,220
43 McLeod 5,227,023 53,813,860 29,697,035 88,737,919 42,198,655 40,807,453 4,680,740 1,051,071 88,737,919
44 Mahnomen 1,582,688 23,975,582 6,287,054 31,845,324 15,619,723 14,823,545 1,152,402 249,654 31,845,324



TOTAL HUMAN SERVICE COSTS TOTAL HUMAN SERVICE REVENUE SHARES



 TOTAL HUMAN SERVICE COSTS AND REVENUE SHARES
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TABLE 1



 COUNTY SUPPORT HEALTH SOCIAL TOTAL FEDERAL STATE COUNTY MISC TOTAL
SERVICES



TOTAL HUMAN SERVICE COSTS TOTAL HUMAN SERVICE REVENUE SHARES



 TOTAL HUMAN SERVICE COSTS AND REVENUE SHARES



45 Marshall 1,832,784 15,836,889 9,072,656 26,742,328 12,978,268 12,223,394 1,075,593 465,074 26,742,328
46 Faribault Martin 9,082,534 71,450,778 39,011,198 119,544,510 58,299,823 54,793,487 5,193,037 1,258,164 119,544,510
47 Meeker 4,437,598 35,213,404 22,926,751 62,577,752 30,303,799 28,159,525 3,272,859 841,570 62,577,752
48 Mille Lacs 6,550,533 66,482,701 29,403,152 102,436,386 50,159,404 46,139,787 4,459,199 1,677,996 102,436,386
49 Morrison 7,095,786 63,347,523 31,096,040 101,539,349 49,744,398 46,192,829 4,023,509 1,578,614 101,539,349
50 Mower 12,357,485 76,731,632 45,460,697 134,549,814 67,514,600 61,693,035 4,258,402 1,083,777 134,549,814
52 Nicollet 7,321,064 40,571,410 25,744,521 73,636,996 35,498,066 31,519,766 4,992,622 1,626,542 73,636,996
53 Nobles 5,018,796 35,696,273 13,985,658 54,700,726 26,938,702 24,320,038 2,694,496 747,490 54,700,726
54 Norman 1,740,970 15,191,100 6,156,285 23,088,356 11,567,416 10,581,301 685,277 254,362 23,088,356
55 Olmsted 41,502,029 203,475,413 158,381,775 403,359,217 188,204,896 172,072,393 34,042,401 9,039,527 403,359,217
56 Otter Tail 11,807,235 10,803,268 50,136,485 72,746,988 32,753,353 29,310,650 9,455,942 1,227,043 72,746,988
57 Pennington 3,382,860 22,435,979 11,680,173 37,499,012 17,969,810 16,699,756 2,375,142 454,304 37,499,012
58 Pine 8,912,594 62,177,361 23,091,720 94,181,675 46,981,592 42,271,900 3,551,180 1,377,002 94,181,675
60 Polk 10,695,268 75,541,573 34,431,730 120,668,571 59,412,363 55,774,013 4,152,573 1,329,623 120,668,571
61 Pope 2,259,362 2,245,188 8,693,466 13,198,015 6,099,355 5,424,307 1,235,682 438,671 13,198,015
62 Ramsey 246,256,391 1,433,206,886 622,657,545 2,302,120,822 1,149,485,737 1,031,635,066 110,189,493 10,810,527 2,302,120,822
63 Red Lake 1,051,381 779,185 2,416,485 4,247,050 2,214,070 1,634,959 240,068 157,954 4,247,050
65 Renville 3,639,646 28,982,396 15,225,473 47,847,515 23,272,087 20,987,997 3,027,943 559,487 47,847,515
66 Rice 12,239,115 90,330,825 59,838,958 162,408,898 80,148,860 74,661,377 6,445,211 1,153,450 162,408,898
68 Roseau 2,795,819 25,261,249 11,969,891 40,026,959 19,375,820 18,361,555 1,725,598 563,987 40,026,959
69 St. Louis 69,408,281 434,742,109 227,585,180 731,735,569 351,970,284 327,229,320 45,520,083 7,015,883 731,735,569
70 Scott 16,195,288 (4,162,596) 96,444,854 108,477,546 52,350,793 43,687,465 8,655,523 3,783,765 108,477,546
71 Sherburne 14,423,268 115,876,771 65,870,143 196,170,183 97,572,422 89,701,031 6,980,588 1,916,142 196,170,183
72 Sibley 2,846,717 187,870 14,329,644 17,364,231 7,793,045 6,742,702 2,161,813 666,671 17,364,231
73 Stearns 42,062,135 290,447,994 117,463,091 449,973,220 224,856,515 206,458,427 17,144,415 1,513,863 449,973,220
74 MNPrairie 18,581,062 99,563,549 63,506,116 181,650,727 89,987,683 80,167,256 8,703,004 2,792,783 181,650,727
75 Stevens 1,886,751 14,411,321 8,658,723 24,956,795 12,203,356 11,173,932 1,225,700 353,806 24,956,795
76 Swift 2,611,423 21,855,576 12,464,796 36,931,795 17,374,199 16,367,626 2,828,219 361,750 36,931,795
77 Todd 5,016,057 57,415,515 22,184,124 84,615,696 41,547,840 39,154,169 3,198,064 715,623 84,615,696
78 Traverse 1,620,282 9,690,932 3,147,877 14,459,092 7,014,476 6,603,271 627,357 213,988 14,459,092
79 Wabasha 3,356,447 30,377,545 13,902,805 47,636,797 23,667,458 21,785,986 1,754,126 429,227 47,636,797
80 Wadena 4,406,119 45,880,700 18,652,006 68,938,825 33,784,284 31,755,878 2,591,786 806,877 68,938,825
82 Washington 29,770,688 260,935,918 154,822,706 445,529,313 217,149,644 206,578,266 19,452,432 2,348,970 445,529,313
83 Watonwan 2,304,832 21,100,368 11,178,818 34,584,018 16,460,488 15,310,035 2,072,106 741,389 34,584,018
84 Wilkin 2,106,405 13,187,062 6,826,813 22,120,281 10,812,667 9,750,090 1,275,457 282,068 22,120,281
85 Winona 9,726,272 71,308,463 47,790,132 128,824,867 62,657,671 58,100,707 7,369,610 696,880 128,824,867
86 Wright 13,936,383 144,960,531 96,432,442 255,329,357 125,569,457 118,771,907 9,909,551 1,078,442 255,329,357
87 Yellow Medicine 2,011,249 20,863,488 10,247,766 33,122,503 15,820,576 14,982,194 1,912,292 407,441 33,122,503



TOTALS 1,490,626,047 9,641,675,327 5,310,490,408 16,442,791,782 8,031,874,230 7,428,883,864 826,671,277 155,362,411 16,442,791,782
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B. Health Programs



Medical Assistance (MA) 



MA provides payments for health and dental care of individuals or families who qualify 
according to Minnesota statute. Care in skilled nursing facilities or intermediate-care 
facilities is also covered. This account also includes the costs incurred to provide the 
Child and Teen Check-up Program for children ages 0 to 21. If a county paid their county 
revenue share (billed by DHS) for certain clients in nursing or intermediate care facilities 
through their MA account, these costs are shown here under county public aid. 



Certain MA costs are included in social services rather than here (MA): MA Case 
Management Services, so-called “MA Waivered” services (MA-funded social services to 
assist clients in staying in the community rather than using expensive, restrictive medical 
facilities), and related Mental Health Screenings such as MnCHOICES. 



C. Social Service Programs



Children's Services 



This program includes social service activities directed toward the well-being of children. 
It includes services such as Adoptions, Child Protection, Adolescent Life Skills Training, 
MA (waivered) services, and Child Welfare – Targeted Case Management. Also included 
are the facilitative, supportive, administrative, and other functions necessary to pursue 
these activities. 



Child Care 



This program area consists of child care activities and related MFIP employment and 
training costs. MFIP and Basic Sliding Fee child care costs along with MFIP employment 
assistance services constitute the major costs in this program. Child care payments 
made directly to providers through the Minnesota Electronic Child Care (MEC2) payment 
system are reflected here under centralized costs. 



Chemical Dependency (CD) 



This program includes social service activities directed toward the amelioration and 
treatment of problems related to alcohol and drug abuse or dependency. It includes 
services such as a Rule 25 Assessment, Detoxification, or CD Halfway House. Also 
included are the facilitative, supportive, administrative, and other functions necessary to 
pursue these activities. 
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Mental Health 



This program includes social service activities directed toward the support and 
treatment of adults who have been or may be diagnosed as having mental illness and 
children who have been or may be diagnosed as having emotional disturbance. This 
includes services such as Mental Health Residential and Day Treatment, Community 
Support Services, Family Community Support Services, and Rule 79 (Targeted) Case 
Management. Also included are the facilitative, supportive, administrative, and other 
functions necessary to pursue these activities. 



Developmental Disabilities (DD) 



This program includes social service activities that support people with a variety of 
disabilities, including developmental disabilities, chronic medical conditions, acquired or 
traumatic brain injuries and physical disabilities. This includes services such as DD Home-
based Support Services, DD Screening, MA (waivered) services, Adult Day Training and 
Habilitation (DAC), Semi-Independent Living Skills (SILS), and VA/DD Targeted Case 
Management. In the case of children, this program area also includes services directed 
toward the support of the families involved. Also included are the facilitative, 
supportive, administrative, and other functions necessary to pursue these activities. 



Adult Services 



This program includes social service activities directed toward the support of adults who 
are not in the Chemical Dependency, Mental Health, and Developmental Disabilities 
Program Areas. This includes Adult Protection Assessment/Investigation, Nursing Home 
Pre-Admission Screening, Adult Day Care, Congregate Meals, Case Management, and 
MA (waivered) services. 
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2020 Human Services Cost Report (Table 27)



What percent of County Portion is spent on All Human Services Admin Cost 



Region 10 Counties



County County Portion Admin County porton; Percent of total admin
Houston $94.00 $195.00 48.21%
Goodhue $100.00 $200.00 50.00%
Rice $96.00 $180.00 53.33%
Wabasha $82.00 $151.00 54.30%
Mower $106.00 $193.00 54.92%
MNPrairie $113.00 $199.00 56.78%
Olmsted $209.00 $324.00 64.51%
Fillmore $85.00 $129.00 65.89%
Freeborn $177.00 $261.00 67.82%
Winona $148.00 $191.00 77.49%



What percent of County Portion is spent on Social Service Programs Admin Cost 



Region 10 Counties



County County Portion Admin County porton; Percent of total admin
Houston $62.00 $127.00 48.82%
Goodhue $64.00 $120.00 53.33%
Rice $70.00 $120.00 58.33%
Wabasha $51.00 $84.00 60.71%
MNPrairie $79.00 $125.00 63.20%
Mower $72.00 $111.00 64.86%
Olmsted $172.00 $248.00 69.35%
Freeborn $140.00 $177.00 79.10%
Fillmore $55.00 $63.00 87.30%
Winona $118.00 $124.00 95.16%



The lower the percentage the better, as you are spending less County Portion on Administration Cost
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2020 Goodhue County Human Services Cost Report (Tables 11; 27)
Social Service Programs Costs and Revenue Shares



Costs Table 11 Table 11 Table 11 Table 11 Table 11



Population Centralized
County Purchased 



(POS) Personnel Non Personnel Total
47,582 $32,576,480 $4,435,409 $5,293,163 $394,863 $42,699,915



Total Cost Per Capita (Table 27) $897



($5,293,163+$394,863)/47,582 Admin Cost Per Capita (Table 27) $120



Revenue Shares Federal State County Misc Total
$18,356,479 $19,283,621 $3,023,683 $2,036,132 $42,699,915



$3,023,683/47,582
County Portion of Total Cost Per 



Capita (Table 27) $64



$4,435,409/47,582



County Purchased of Total Cost Per 
Capita (paid from County Financial 



System) $93



$120+$93 Admin Costs + County POS per Capita $213



County Portion of Total Cost Per 
Capita (Table 27) $64
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COUNTY REVENUE SHARE
The county share (CS) figures were dervied from the following formula:
CS = T (-) F (-) S (-) MR



T = Total Expenditures



F = Federal Revenue



S = State Revenue



MR = Miscellaneous Revenue



How can our County Purchase of Service (POS) of $4,435,409 (paid from county financial system) 
be more than what the County Share is of $3,023,683?



We receive some State/Federal revenue to pay for some of those County expenditures
Child Protection Opioid Grant
Parental Support Outreach Grant
Minnesota Family Investment Program (MFIP) Employment Services
Federal/State Child Care Basic Sliding Fee (BSF)/MFIP Administration
Semi-Independent Living Services (SILS)
Family Support Grant (FSG)
Sucessful Transition to Adulthood for Youth (STAY) Grant
Federal IVE Foster Care
Title XX Block Grant (for Title XX expenditures)
Childrens Mental Health Respite Grant
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2020 Human Services Cost Report (Table 27)



What percent of County Portion is spent on Social Service Programs Admin Cost 



Counties above/below Goodhue County Population



County Population County Portion Admin County porton; Percent of total admin
Goodhue 47,582 $64.00 $120.00 53.33%
Rice 67,097 $70.00 $120.00 58.33%
Mower 40,029 $72.00 $111.00 64.86%
Benton 41,379 $86.00 $126.00 68.25%
Isanti 41,135 $82.00 $118.00 69.49%
Kandiyohi 43,732 $147.00 $181.00 81.22%
Chisago 56,621 $86.00 $104.00 82.69%
Crow Wing 66,123 $117.00 $136.00 86.03%
Winona 49,671 $118.00 $124.00 95.16%
Otter Tail 60,081 $122.00 $115.00 106.09%
Clay 65,318 $133.00 $125.00 106.40%
Beltrami 46,228 $178.00 $160.00 111.25%
Itasca 45,014 $251.00 $151.00 166.23%



The lower the percentage the better, as you are spending less County Portion on Administration
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TABLE 11



COUNTY CENTRALIZED COUNTY PERSONNEL NON TOTAL FEDERAL STATE COUNTY MISC TOTAL
PURCHASED SVCS PERSONNEL



1 Aitkin 8,460,964 1,123,648 2,603,803 183,320 12,371,735 4,997,419 5,397,608 1,473,573 503,134 12,371,735
2 Anoka 238,020,316 20,158,679 28,956,251 3,501,010 290,636,256 125,587,669 140,059,196 23,541,965 1,447,426 290,636,256
3 Becker 17,002,756 5,735,727 4,614,273 245,852 27,598,608 11,021,792 11,110,921 4,845,443 620,452 27,598,608
4 Beltrami 38,425,671 13,862,791 6,195,029 1,213,470 59,696,961 25,734,931 25,074,512 8,240,265 647,252 59,696,961
5 Benton 23,994,658 4,936,972 4,373,205 847,146 34,151,981 13,653,668 16,554,601 3,568,110 375,602 34,151,981
6 Big Stone 4,891,626 550,089 1,099,114 208,203 6,749,032 2,913,136 2,905,388 560,348 370,159 6,749,032
7 Blue Earth 42,115,216 9,299,421 8,248,211 2,815,735 62,478,583 23,563,353 30,154,700 5,191,399 3,569,130 62,478,583
8 Brown 15,573,154 2,145,157 4,057,469 304,878 22,080,658 9,169,421 9,739,940 2,122,948 1,048,349 22,080,658
9 Carlton 28,075,713 4,961,011 7,789,476 459,305 41,285,505 16,508,352 17,371,265 5,439,662 1,966,225 41,285,505



10 Carver 44,626,124 4,866,134 17,908,886 776,849 68,177,993 26,346,455 28,980,133 8,532,878 4,318,527 68,177,993
11 Cass 22,149,779 3,965,992 3,113,646 516,094 29,745,511 12,565,436 13,437,870 3,211,824 530,382 29,745,511
12 Chippewa 10,573,463 2,424,890 2,192,539 240,792 15,431,684 6,814,851 6,423,442 1,845,250 348,141 15,431,684
13 Chisago 36,104,866 3,661,736 5,736,148 139,956 45,642,706 19,469,856 20,571,600 4,852,720 748,530 45,642,706
14 Clay 54,923,385 9,323,161 6,984,451 1,190,989 72,421,986 29,940,712 32,873,731 8,701,535 906,008 72,421,986
15 Clearwater 3,968,186 1,040,177 1,003,891 99,117 6,111,371 2,381,293 2,606,341 765,790 357,947 6,111,371
16 Cook 2,088,949 411,844 1,679,037 57,365 4,237,195 1,210,344 1,683,254 907,146 436,451 4,237,195
18 Crow Wing 38,606,634 9,515,854 8,824,805 153,791 57,101,084 22,165,026 25,683,446 7,718,650 1,533,962 57,101,084
19 Dakota 283,062,516 21,994,554 39,931,831 2,714,717 347,703,618 151,360,332 162,904,615 14,859,273 18,579,399 347,703,618
21 Douglas 18,990,993 2,596,628 3,073,509 358,565 25,019,695 10,062,841 11,524,422 2,766,865 665,567 25,019,695
23 Fillmore 13,443,903 1,177,088 1,285,899 52,749 15,959,639 7,153,017 7,572,758 1,160,340 73,524 15,959,639
24 Freeborn 18,359,956 4,112,586 5,123,606 337,835 27,933,983 10,800,596 11,783,951 4,320,029 1,029,407 27,933,983
25 Goodhue 32,576,480 4,435,409 5,293,163 394,863 42,699,915 18,356,479 19,283,621 3,023,683 2,036,132 42,699,915
26 Grant 3,535,699 1,980,013 1,522,377 455,418 7,493,507 2,445,119 3,260,417 823,035 964,936 7,493,507
27 Hennepin 976,039,476 171,859,702 206,632,732 30,674,698 1,385,206,608 584,130,190 598,446,967 191,963,621 10,665,830 1,385,206,608
28 Houston 10,813,800 1,335,183 2,232,083 157,841 14,538,907 6,390,095 6,350,638 1,176,606 621,568 14,538,907
29 Hubbard 10,978,871 2,784,424 2,601,477 569,200 16,933,972 6,656,632 7,261,152 2,030,545 985,644 16,933,972
30 Isanti 26,656,185 4,779,626 4,389,585 448,675 36,274,071 14,917,814 17,505,147 3,392,201 458,908 36,274,071
31 Itasca 41,355,508 10,882,796 6,095,813 711,905 59,046,022 22,202,347 25,249,611 11,286,538 307,526 59,046,022
32 DVHHS 17,787,225 6,276,227 3,730,308 611,035 28,404,795 9,519,144 13,531,824 3,953,549 1,400,278 28,404,795
33 Kanabec 11,493,462 1,406,601 2,249,990 212,573 15,362,626 6,484,422 6,889,442 1,340,453 648,309 15,362,626
34 Kandiyohi 29,193,737 6,929,742 7,213,638 696,139 44,033,256 17,252,292 18,933,120 6,410,455 1,437,389 44,033,256
35 Kittson 3,348,137 196,843 504,423 22,153 4,071,556 1,833,513 1,974,734 177,054 86,256 4,071,556
36 Koochiching 9,053,637 1,823,139 1,035,171 178,166 12,090,113 4,976,475 5,626,960 1,174,926 311,752 12,090,113
37 Lac Qui Parle 7,056,205 580,654 1,105,885 121,249 8,863,993 3,871,111 4,138,218 571,173 283,491 8,863,993
38 Lake 7,528,500 3,599,428 1,581,830 187,951 12,897,709 4,257,726 7,227,747 1,019,677 392,558 12,897,709
39 Lake of the Woods 3,000,735 316,078 746,995 62,771 4,126,579 1,771,386 1,864,493 323,900 166,799 4,126,579
40 Le Sueur 18,431,468 2,603,079 2,610,829 177,266 23,822,642 10,336,245 10,695,424 2,519,588 271,385 23,822,642
42 SWHHS 54,543,542 8,031,547 9,102,374 1,538,107 73,215,570 29,511,553 33,301,568 7,720,841 2,681,608 73,215,570
43 McLeod 21,267,458 3,529,276 4,555,951 344,350 29,697,035 11,421,897 13,523,785 4,017,731 733,623 29,697,035
44 Mahnomen 4,287,119 1,027,832 887,211 84,892 6,287,054 2,689,807 2,634,328 766,174 196,745 6,287,054



TOTAL SOCIAL SERVICES COSTS TOTAL SOCIAL SERVICES REVENUE SHARES



TOTAL SOCIAL SERVICES COSTS AND REVENUE SHARES
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TABLE 11



COUNTY CENTRALIZED COUNTY PERSONNEL NON TOTAL FEDERAL STATE COUNTY MISC TOTAL
PURCHASED SVCS PERSONNEL



TOTAL SOCIAL SERVICES COSTS TOTAL SOCIAL SERVICES REVENUE SHARES



TOTAL SOCIAL SERVICES COSTS AND REVENUE SHARES



45 Marshall 6,774,763 546,787 1,629,598 121,508 9,072,656 3,820,815 4,193,269 642,994 415,578 9,072,656
46 Faribault Martin 28,984,482 4,203,356 5,345,930 477,430 39,011,198 15,954,416 18,126,551 4,063,519 866,712 39,011,198
47 Meeker 17,300,925 1,998,539 2,091,021 1,536,266 22,926,751 9,678,524 10,173,297 2,532,326 542,603 22,926,751
48 Mille Lacs 20,651,720 4,861,004 3,743,349 147,079 29,403,152 12,198,422 12,469,839 3,633,027 1,101,865 29,403,152
49 Morrison 23,254,345 3,207,846 4,431,233 202,616 31,096,040 13,307,946 13,837,880 2,946,482 1,003,733 31,096,040
50 Mower 37,154,372 3,856,256 4,116,896 333,173 45,460,697 19,984,475 22,000,386 2,865,247 610,589 45,460,697
52 Nicollet 16,978,229 2,214,988 6,427,671 123,633 25,744,521 10,196,880 10,406,535 3,871,469 1,269,636 25,744,521
53 Nobles 9,739,936 1,702,069 2,492,577 51,076 13,985,658 5,350,435 6,178,213 1,899,442 557,568 13,985,658
54 Norman 4,548,675 551,788 883,569 172,253 6,156,285 2,677,121 2,811,307 454,394 213,463 6,156,285
55 Olmsted 96,943,306 21,053,163 32,971,629 7,413,677 158,381,775 58,991,561 63,490,308 28,010,753 7,889,154 158,381,775
56 Otter Tail 35,152,640 8,097,494 6,184,149 702,202 50,136,485 19,186,021 22,842,302 7,300,909 807,252 50,136,485
57 Pennington 8,406,223 1,394,716 1,679,270 199,964 11,680,173 4,358,096 5,189,136 1,760,801 372,140 11,680,173
58 Pine 16,659,839 2,578,313 3,578,243 275,325 23,091,720 9,553,868 10,170,480 2,413,493 953,880 23,091,720
60 Polk 22,992,261 5,670,391 5,220,971 548,107 34,431,730 13,908,548 16,541,381 2,980,570 1,001,231 34,431,730
61 Pope 6,188,654 816,086 1,480,341 208,385 8,693,466 3,337,390 4,026,963 959,435 369,677 8,693,466
62 Ramsey 458,345,897 69,457,899 72,239,485 22,614,264 622,657,545 262,487,715 276,326,835 76,502,001 7,340,995 622,657,545
63 Red Lake 1,747,313 88,766 501,614 78,792 2,416,485 1,074,500 1,159,469 40,704 141,811 2,416,485
65 Renville 10,574,710 2,000,435 2,332,139 318,189 15,225,473 6,142,473 6,209,006 2,416,032 457,961 15,225,473
66 Rice 47,085,531 4,671,031 7,917,917 164,479 59,838,958 26,249,541 28,092,968 4,669,345 827,104 59,838,958
68 Roseau 8,926,542 1,228,085 1,783,119 32,145 11,969,891 4,703,312 5,515,766 1,248,063 502,750 11,969,891
69 St. Louis 150,256,821 32,992,198 40,493,917 3,842,244 227,585,180 91,880,472 95,310,553 36,040,372 4,353,782 227,585,180
70 Scott 74,145,473 5,673,742 15,891,679 733,960 96,444,854 42,290,730 44,383,459 6,338,969 3,431,696 96,444,854
71 Sherburne 52,344,755 3,067,769 9,788,043 669,576 65,870,143 29,387,044 30,469,923 4,884,974 1,128,202 65,870,143
72 Sibley 10,180,665 1,131,755 2,846,464 170,760 14,329,644 5,699,715 6,501,462 1,635,011 493,456 14,329,644
73 Stearns 91,037,513 9,661,311 14,647,857 2,116,410 117,463,091 50,228,431 54,447,228 12,263,381 524,050 117,463,091
74 MNPrairie 47,483,213 6,391,425 9,405,542 225,936 63,506,116 27,369,380 28,082,519 6,096,952 1,957,266 63,506,116
75 Stevens 6,120,478 722,249 1,632,688 183,308 8,658,723 3,674,335 3,675,109 986,533 322,746 8,658,723
76 Swift 8,209,534 1,515,003 2,471,232 269,027 12,464,796 4,621,271 5,294,728 2,338,396 210,401 12,464,796
77 Todd 17,531,988 1,910,772 2,561,766 179,598 22,184,124 9,379,663 10,225,944 2,124,024 454,493 22,184,124
78 Traverse 2,014,235 564,367 445,689 123,586 3,147,877 1,055,575 1,558,704 341,983 191,615 3,147,877
79 Wabasha 10,752,596 1,361,097 1,582,328 206,784 13,902,805 6,197,001 6,323,521 1,080,534 301,748 13,902,805
80 Wadena 13,635,177 1,852,087 2,925,451 239,291 18,652,006 7,742,097 8,188,670 2,163,829 557,410 18,652,006
82 Washington 121,797,567 11,296,020 20,754,450 974,669 154,822,706 65,374,772 73,188,578 15,065,561 1,193,795 154,822,706
83 Watonwan 6,731,691 1,577,129 2,761,750 108,248 11,178,818 4,342,511 4,635,255 1,633,549 567,503 11,178,818
84 Wilkin 4,772,672 946,312 986,701 121,128 6,826,813 2,727,293 2,942,358 926,142 231,021 6,826,813
85 Winona 36,669,424 4,963,588 4,951,860 1,205,260 47,790,132 20,555,250 21,174,286 5,885,052 175,544 47,790,132
86 Wright 79,236,425 4,756,076 11,471,521 968,420 96,432,442 42,962,680 45,472,973 7,638,274 358,515 96,432,442
87 Yellow Medicine 6,892,444 1,052,181 2,268,900 34,241 10,247,766 3,930,911 4,517,639 1,453,500 345,716 10,247,766



TOTALS 3,870,629,105 593,875,831 743,825,473 102,159,999 5,310,490,408 2,215,025,938 2,368,267,692 618,425,807 108,770,972 5,310,490,408
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TABLE 23



COUNTY 2017 2018 2019 2020 % CHANGE 2017 2018 2019 2020 % CHANGE
2017 TO 2020 2017 TO 2020



1 Aitkin 9,305,778 8,807,185 8,759,258 9,584,612 3% 2,510,147 2,688,957 2,647,149 2,787,123 11%
2 Anoka 194,346,994 217,435,490 239,360,574 258,178,995 33% 28,819,801 30,191,399 31,278,084 32,457,261 13%
3 Becker 20,617,873 20,962,713 21,889,311 22,738,483 10% 5,033,741 5,068,366 5,445,566 4,860,125 -3%
4 Beltrami 44,465,324 50,455,300 51,850,701 52,288,462 18% 5,754,255 6,515,200 6,415,243 7,408,499 29%
5 Benton 23,736,088 24,714,495 26,971,615 28,931,630 22% 4,386,350 4,620,449 4,964,274 5,220,351 19%
6 Big Stone 4,390,047 4,685,151 5,129,577 5,441,715 24% 1,137,845 1,175,179 1,197,571 1,307,317 15%
7 Blue Earth 45,796,983 48,066,686 49,744,536 51,414,637 12% 9,483,683 10,092,826 10,630,116 11,063,946 17%
8 Brown 18,746,067 18,805,014 18,487,070 17,718,311 -5% 3,598,151 3,832,677 4,061,691 4,362,347 21%
9 Carlton 30,941,255 33,479,295 33,199,392 33,036,724 7% 6,956,628 7,520,088 7,804,294 8,248,781 19%



10 Carver 39,598,684 40,965,650 46,809,414 49,492,258 25% 15,936,841 16,655,080 17,780,577 18,685,735 17%
11 Cass 21,481,247 21,831,748 23,377,105 26,115,771 22% 3,642,598 3,746,210 3,842,479 3,629,740 0%
12 Chippewa 10,018,239 10,404,528 11,251,775 12,998,353 30% 2,234,870 2,341,316 2,357,953 2,433,331 9%
13 Chisago 30,778,890 33,707,977 37,129,979 39,766,602 29% 5,034,012 5,330,260 5,485,420 5,876,104 17%
14 Clay 53,238,356 55,424,863 58,868,522 64,246,546 21% 6,559,537 6,330,421 7,002,228 8,175,440 25%
15 Clearwater 3,565,515 4,174,325 4,263,459 5,008,363 40% 845,870 851,285 920,433 1,103,008 30%
16 Cook 2,366,171 2,627,416 2,546,403 2,500,793 6% 1,301,740 1,521,141 1,658,506 1,736,402 33%
18 Crow Wing 40,236,182 42,862,416 45,434,538 48,122,488 20% 7,674,466 7,828,023 8,223,626 8,978,596 17%
19 Dakota 250,377,882 267,627,598 283,960,012 305,057,070 22% 34,243,163 36,956,701 39,676,423 42,646,548 25%
21 Douglas 19,418,188 20,170,090 20,548,205 21,587,621 11% 3,141,559 2,998,486 3,123,088 3,432,074 9%
23 Fillmore 12,358,008 13,768,053 13,714,864 14,620,991 18% 1,133,516 1,228,971 1,233,489 1,338,648 18%
24 Freeborn 20,175,958 21,031,596 21,172,950 22,472,542 11% 4,384,514 4,483,848 4,836,064 5,461,441 25%
25 Goodhue 33,048,104 33,288,029 34,721,495 37,011,889 12% 5,077,906 5,172,405 5,492,394 5,688,026 12%
26 Grant 4,509,406 4,700,856 4,686,335 5,515,712 22% 1,633,558 1,742,363 2,047,444 1,977,795 21%
27 Hennepin 908,600,925 987,312,104 1,075,707,603 1,147,899,178 26% 219,762,905 239,028,374 241,421,131 237,307,430 8%
28 Houston 11,815,850 12,223,682 13,225,450 12,148,983 3% 1,664,602 1,901,918 2,045,250 2,389,924 44%
29 Hubbard 11,628,688 12,068,682 13,083,273 13,763,295 18% 2,403,227 2,468,638 2,690,913 3,170,677 32%
30 Isanti 22,901,411 27,012,823 27,720,237 31,435,811 37% 4,381,746 4,505,257 4,648,423 4,838,260 10%
31 Itasca 44,669,035 47,221,700 51,675,164 52,238,304 17% 5,613,214 5,818,626 6,179,052 6,807,718 21%
32 DVHHS 18,874,490 19,985,518 23,449,003 24,063,452 27% 3,769,730 3,999,073 4,018,083 4,341,343 15%
33 Kanabec 11,604,163 12,350,019 12,846,213 12,900,063 11% 2,188,077 2,230,446 2,274,144 2,462,563 13%
34 Kandiyohi 29,546,677 30,887,647 34,144,210 36,123,479 22% 6,446,156 7,170,194 7,647,344 7,909,777 23%
35 Kittson 3,765,022 3,581,911 3,539,530 3,544,980 -6% 492,847 546,168 505,854 526,576 7%
36 Koochiching 9,856,709 9,672,899 10,223,889 10,876,776 10% 1,171,040 1,192,254 1,228,744 1,213,337 4%
37 Lac Qui Parle 5,684,063 6,054,634 6,705,229 7,636,859 34% 1,158,064 1,245,673 1,283,234 1,227,134 6%
38 Lake 11,026,264 11,362,907 11,538,661 11,127,928 1% 1,651,756 1,830,781 1,635,772 1,769,781 7%
39 Lake of the Woods 2,792,144 3,073,480 3,400,839 3,316,813 19% 704,239 734,065 792,063 809,766 15%
40 Le Sueur 19,090,190 20,387,086 22,385,319 21,034,547 10% 2,474,312 2,579,082 2,743,680 2,788,095 13%
42 SWHHS 52,211,164 55,726,976 59,303,070 62,575,089 20% 10,397,693 9,852,675 10,034,848 10,640,481 2%
43 McLeod 21,840,070 22,743,820 24,554,960 24,796,734 14% 4,708,721 4,910,087 5,021,298 4,900,301 4%
44 Mahnomen 3,622,073 3,674,543 4,299,949 5,314,951 47% 1,030,425 897,138 953,821 972,103 -6%



SOCIAL SERVICE PROGRAMS ADMIN COSTS



SOCIAL SERVICE PROGRAMS PURCHASED SERVICES AND ADMINISTRATIVE COST TRENDS
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TABLE 23



COUNTY 2017 2018 2019 2020 % CHANGE 2017 2018 2019 2020 % CHANGE
2017 TO 2020 2017 TO 2020



SOCIAL SERVICE PROGRAMS ADMIN COSTS



SOCIAL SERVICE PROGRAMS PURCHASED SERVICES AND ADMINISTRATIVE COST TRENDS



45 Marshall 5,796,573 6,104,219 6,974,796 7,321,550 26% 1,822,726 1,753,850 1,735,193 1,751,106 -4%
46 Faribault Martin 27,899,783 29,640,641 30,902,419 33,187,838 19% 5,314,169 5,471,219 5,613,132 5,823,360 10%
47 Meeker 15,912,896 16,985,115 17,946,989 19,299,464 21% 2,740,009 2,817,650 3,178,054 3,627,287 32%
48 Mille Lacs 20,881,645 22,385,138 23,372,568 25,512,724 22% 3,470,074 3,614,351 3,666,029 3,890,428 12%
49 Morrison 21,162,869 23,792,995 25,506,526 26,462,191 25% 3,650,203 4,108,122 4,425,409 4,633,849 27%
50 Mower 35,203,883 37,325,360 40,125,227 41,010,628 16% 3,525,490 3,846,237 4,133,039 4,450,069 26%
52 Nicollet 17,199,907 17,684,625 18,509,566 19,193,217 12% 4,337,387 4,744,388 5,123,808 6,551,304 51%
53 Nobles 11,750,811 11,414,269 11,743,872 11,442,005 -3% 2,058,134 2,248,376 2,323,201 2,543,653 24%
54 Norman 5,468,182 4,936,523 4,954,450 5,100,463 -7% 1,006,921 1,013,262 1,024,121 1,055,822 5%
55 Olmsted 105,378,902 106,742,550 114,710,892 117,996,469 12% 33,103,947 35,536,301 40,354,785 40,385,306 22%
56 Otter Tail 37,590,333 38,745,731 41,110,184 43,250,134 15% 6,180,256 6,419,494 6,974,051 6,886,351 11%
57 Pennington 8,912,776 9,653,490 9,520,495 9,800,939 10% 1,738,466 1,887,204 1,859,558 1,879,234 8%
58 Pine 17,063,758 17,678,616 18,943,345 19,238,152 13% 2,756,299 3,062,589 3,457,774 3,853,568 40%
60 Polk 27,174,491 26,276,304 27,982,534 28,662,652 5% 5,703,057 5,290,996 5,619,356 5,769,078 1%
61 Pope 6,467,615 6,442,737 6,835,917 7,004,740 8% 1,454,237 1,507,440 1,633,237 1,688,726 16%
62 Ramsey 423,708,033 443,267,286 482,379,385 527,803,796 25% 87,793,034 84,628,626 87,254,614 94,853,749 8%
63 Red Lake 1,451,466 1,666,846 1,876,070 1,836,079 26% 670,977 705,062 564,769 580,406 -13%
65 Renville 12,401,754 12,527,099 12,332,026 12,575,145 1% 2,519,169 2,473,360 2,483,724 2,650,328 5%
66 Rice 44,522,369 47,261,830 49,625,979 51,756,562 16% 6,439,877 6,880,000 7,535,147 8,082,396 26%
68 Roseau 7,968,585 8,590,828 9,308,239 10,154,627 27% 1,702,170 1,618,009 1,670,238 1,815,264 7%
69 St. Louis 171,802,698 173,910,551 174,440,369 183,249,019 7% 38,931,390 41,111,157 42,498,800 44,336,161 14%
70 Scott 57,794,515 64,716,494 71,073,048 79,819,215 38% 14,095,624 15,211,887 16,020,832 16,625,639 18%
71 Sherburne 40,179,835 44,628,429 48,654,589 55,412,524 38% 8,610,619 8,784,911 9,580,287 10,457,619 21%
72 Sibley 9,285,454 9,938,687 10,510,436 11,312,420 22% 2,574,239 2,731,559 2,855,761 3,017,224 17%
73 Stearns 79,733,413 86,418,905 91,887,281 100,698,824 26% 13,511,692 14,355,394 15,971,088 16,764,267 24%
74 MNPrairie 46,364,570 48,349,812 51,390,562 53,874,638 16% 8,107,592 9,339,319 10,297,701 9,631,478 19%
75 Stevens 6,343,596 6,375,113 6,229,353 6,842,727 8% 1,556,401 1,648,964 1,716,372 1,815,996 17%
76 Swift 8,354,694 8,712,656 9,110,885 9,724,537 16% 2,269,458 2,372,614 2,514,866 2,740,259 21%
77 Todd 16,465,487 16,874,745 17,281,551 19,442,760 18% 2,520,706 2,396,717 2,524,893 2,741,364 9%
78 Traverse 2,172,912 2,492,798 2,194,438 2,578,602 19% 466,833 476,148 583,742 569,275 22%
79 Wabasha 12,150,869 12,130,080 12,225,885 12,113,693 0% 1,495,733 1,706,638 1,856,531 1,789,112 20%
80 Wadena 11,693,004 12,544,447 14,207,791 15,487,264 32% 2,825,964 2,869,000 3,077,224 3,164,742 12%
82 Washington 108,233,107 116,225,231 125,700,599 133,093,587 23% 16,357,447 18,306,658 20,950,371 21,729,119 33%
83 Watonwan 7,295,393 8,403,504 8,395,435 8,308,820 14% 2,489,267 2,771,263 2,833,866 2,869,998 15%
84 Wilkin 5,684,398 6,061,095 6,361,795 5,718,984 1% 950,951 952,512 1,099,322 1,107,829 16%
85 Winona 38,429,249 40,067,111 41,272,140 41,633,012 8% 4,771,166 5,318,561 5,406,403 6,157,120 29%
86 Wright 59,819,901 65,260,282 73,869,056 83,992,501 40% 10,422,487 10,792,112 11,416,922 12,439,941 19%
87 Yellow Medicine 7,468,204 7,683,261 7,305,269 7,944,625 6% 2,054,288 2,071,081 2,219,753 2,303,141 12%



TOTAL (STATEWIDE) 3,666,234,105 3,905,252,303 4,188,451,649 4,464,504,936 22% 742,541,964 782,645,131 817,301,739 845,985,472 14%
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TABLE 27



2020 TOTAL PURCHASED ADMIN COUNTY PORTION PER CAPITA
COUNTY POPULATION COST COST COST OF TOTAL COST RANKING



(estimate)
1 Aitkin 15,697 788 611 178 94 19
2 Anoka 363,887 799 710 89 65 22
3 Becker 35,183 784 646 138 138 18
4 Beltrami 46,228 1,291 1,131 160 178 73
5 Benton 41,379 825 699 126 86 27
6 Big Stone 5,166 1,306 1,053 253 108 74
7 Blue Earth 69,112 904 744 160 75 38
8 Brown 25,912 852 684 168 82 31
9 Carlton 36,207 1,140 912 228 150 66



10 Carver 106,922 638 463 175 80 4
11 Cass 30,066 989 869 121 107 49
12 Chippewa 12,598 1,225 1,032 193 146 70
13 Chisago 56,621 806 702 104 86 24
14 Clay 65,318 1,109 984 125 133 61
15 Clearwater 8,524 717 588 129 90 10
16 Cook 5,600 757 447 310 162 14
18 Crow Wing 66,123 864 728 136 117 32
19 Dakota 439,882 790 693 97 34 20
21 Douglas 39,006 641 553 88 71 6
23 Fillmore 21,228 752 689 63 55 13
24 Freeborn 30,895 904 727 177 140 39
25 Goodhue 47,582 897 778 120 64 37
26 Grant 6,074 1,234 908 326 136 71
27 Hennepin 1,281,565 1,081 896 185 150 58
28 Houston 18,843 772 645 127 62 16
29 Hubbard 21,344 793 645 149 95 21
30 Isanti 41,135 882 764 118 82 34
31 Itasca 45,014 1,312 1,160 151 251 75
32 DVHHS 21,506 1,321 1,119 202 184 77
33 Kanabec 16,032 958 805 154 84 43
34 Kandiyohi 43,732 1,007 826 181 147 54
35 Kittson 4,207 968 843 125 42 46
36 Koochiching 12,062 1,002 902 101 97 52
37 Lac Qui Parle 6,719 1,319 1,137 183 85 76
38 Lake 10,905 1,183 1,020 162 94 69
39 Lake of the Woods 3,763 1,097 881 215 86 59
40 Le Sueur 28,674 831 734 97 88 28
42 SWHHS 73,641 994 850 144 105 51
43 McLeod 36,771 808 674 133 109 25
44 Mahnomen 5,411 1,162 982 180 142 68



SOCIAL SERVICE PROGRAMS COMPARATIVE DATA - PER CAPITA 
PER CAPITA RANKING BY TOTAL COST
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TABLE 27



2020 TOTAL PURCHASED ADMIN COUNTY PORTION PER CAPITA
COUNTY POPULATION COST COST COST OF TOTAL COST RANKING



(estimate)



SOCIAL SERVICE PROGRAMS COMPARATIVE DATA - PER CAPITA 
PER CAPITA RANKING BY TOTAL COST



45 Marshall 9,040 1,004 810 194 71 53
46 Faribault Martin 33,946 1,149 978 172 120 67
47 Meeker 23,400 980 825 155 108 48
48 Mille Lacs 26,459 1,111 964 147 137 62
49 Morrison 34,010 914 778 136 87 40
50 Mower 40,029 1,136 1,025 111 72 64
52 Nicollet 34,454 747 557 190 112 12
53 Nobles 22,290 627 513 114 85 3
54 Norman 6,441 956 792 164 71 42
55 Olmsted 162,847 973 725 248 172 47
56 Otter Tail 60,081 834 720 115 122 29
57 Pennington 13,992 835 700 134 126 30
58 Pine 28,876 800 666 133 84 23
60 Polk 31,192 1,104 919 185 96 60
61 Pope 11,308 769 619 149 85 15
62 Ramsey 552,352 1,127 956 172 139 63
63 Red Lake 3,935 614 467 147 10 2
65 Renville 14,723 1,034 854 180 164 55
66 Rice 67,097 892 771 120 70 35
68 Roseau 15,331 781 662 118 81 17
69 St. Louis 200,231 1,137 915 221 180 65
70 Scott 150,928 639 529 110 42 5
71 Sherburne 97,183 678 570 108 50 8
72 Sibley 14,836 966 762 203 110 45
73 Stearns 158,292 742 636 106 77 11
74 MNPrairie 77,241 822 697 125 79 26
75 Stevens 9,671 895 708 188 102 36
76 Swift 9,838 1,267 988 279 238 72
77 Todd 25,262 878 770 109 84 33
78 Traverse 3,360 937 767 169 102 41
79 Wabasha 21,387 650 566 84 51 7
80 Wadena 14,065 1,326 1,101 225 154 78
82 Washington 267,568 579 497 81 56 1
83 Watonwan 11,253 993 738 255 145 50
84 Wilkin 6,506 1,049 879 170 142 56
85 Winona 49,671 962 838 124 118 44
86 Wright 141,337 682 594 88 54 9
87 Yellow Medicine 9,528 1,076 834 242 153 57



TOTAL (STATEWIDE) 5,706,494 931 782 148 108
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County Demographics 



County
2019 



Population HHS



2023 County 
Certified Levy (MN 
Dept of Revenue) Levy/Budget HHS Levy HHS Budget Budget/Capita Levy/Capita



2022  or 2023 FTE 
or Employees



Isanti County 38,942 No $27,079,684 Human Services $6,342,639 $16,922,234 $435 $163 86.00



Mower County 39,053 Yes $23,700,927 $5,678,375 $17,736,211 $454 $145 101.10



Benton County 39,449 Yes $22,585,122 $5,766,721 $15,885,069 $403 $146 107.00



Kandiyohi County 41,941 Yes $36,362,370 $9,926,500 $20,903,500 $498 $237 155.00



Beltrami County 43,962 Yes $28,947,313 $8,267,531 $32,437,956 $738 $188



Itasca County 44,098 Yes $41,266,142 2022 Levy & Budget $14,939,723 $29,097,649 $660 $339 113.00



Goodhue County 45,342 Yes $42,020,645 $8,322,678 $19,910,242 $439 $184 114.60



Winona County 47,085 Yes $22,660,645 $5,820,322 $17,623,433 $374 $124 105.00



Chisago County 53,761 Yes $46,068,380 2022 Levy & Budget $8,374,717 $16,636,330 $309 $156 101.00



Otter Tail County 57,190 No $48,849,890 $11,351,176 $28,065,342 $491 $198 121.00



Rice County 57,898 No $33,820,031
Human Services 2022 



Levy & Budget $8,653,624 $19,837,632 $343 $149 155.00



Clay County 59,791 No $40,539,278
Social Services 2022 



Levy & Budget $11,181,746 $25,343,790 $424 $187 136.00



Crow Wing County 63,225 Yes $44,148,151 $13,691,675 $32,050,392 $507 $217 206.00



*Clay County 2022 Public Health $7,958,955
* Ottertail County Public Health 38.00
* Rice County Public Health 50.00 42.72 FTE
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County Demographics 
US Census MN 
Ave $77,706



County
2019 



Population HHS
2019 People in 



Poverty
2019 Percent in 



Poverty 2019 Under 18 Pop
2019 Under 18 
Poverty Count



2019 Under 18 
Pct Poverty



Median 
household 
Income in 



2021 dollars 
2017-2021



Population 
Projection 2025 65 



Plus % pop > 65 2025



Isanti County 38,942 No 2,850 7.3 9,212 809 8.8 $78,687 7,795 20.02%



Mower County 39,053 Yes 5,277 13.5 9,679 1,757 18.2 $60,386 7,573 19.39%



Benton County 39,449 Yes 4,071 10.3 9,943 1,128 11.3 $65,529 6,383 16.18%



Kandiyohi County 41,941 Yes 4,409 10.5 10,150 1,578 15.5 $67,798 9,286 22.14%



Beltrami County 43,962 Yes 8,306 18.9 11,102 2,749 24.8 $55,910 8,610 19.59%



Itasca County 44,098 Yes 5,376 12.2 9,146 1,453 15.9 $58,393 12,178 27.62%



Goodhue County 45,342 Yes 4,230 9.3 10,159 1,353 13.3 $71,414 10,700 23.60%



Winona County 47,085 Yes 6,074 12.9 8,941 906 10.1 $61,753 9,957 21.15%



Chisago County 53,761 Yes 3,210 6 12,528 844 6.7 $90,870 10,652 19.81%



Otter Tail County 57,190 No 5,328 9.3 12,462 1,418 11.4 $63,587 16,130 28.20%



Rice County 57,898 No 5,301 9.2 14,239 1,887 13.3 $71,384 12,388 21.40%



Clay County 59,791 No 7,329 12.3 15,246 2,095 13.7 $67,984 9,905 16.57%



Crow Wing County 63,225 Yes 6,810 10.8 13,634 2,000 14.7 $60,810 17,428 27.57%
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HHS Summary of the 2019 - 2023 Budget and Levy: Last 5 Years



2019 Budget 2020 Budget 2021 Budget 2022 Budget 2023 Budget



2023 Budget 
Difference from 



2022
Percentage 
Difference



Salaries & Benefits $9,832,761 $10,337,528 $10,686,860 $10,827,260 $11,407,882 $580,622 5.36%
Agency Overhead $1,140,589 $1,183,556 $1,224,392 $1,470,347 $1,515,476 $45,129 3.07%
Client Purchase of Services $5,968,704 $6,350,546 $6,383,134 $6,536,339 $6,986,884 $450,545 6.89%
Total Budget $16,942,054 $17,871,630 $18,294,386 $18,833,946 $19,910,242 $1,076,296 5.71% Total Budget Increase
Levy $7,449,751 $7,844,244 $7,844,244 $8,079,571 $8,322,678 $243,107 3.01% Total Levy Increase



Levy Increase Dollars $394,493 $0 $235,327 $243,107 $332,907 2024 Budget Proposal Levy Increase



Percent Levy Increase 5.30% 0.00% 3.00% 3.01% 4.00% 2024 Budget Proposal Levy Increase



Budget Increase Dollars $929,576 $422,756 $539,560 $1,076,296



General Wage Adjustment % + Step Increases 3.00% 2.75% 2.50% 2.25% 3.00%



Healthcare Renewal 8.10% 3.90% 4.50% -24.00% 7.00%



HHS Sources of Revenue 



Sources of Budget Financing 2019 2020 2021 2022 2023
State Revenue 15.09% 15.31% 15.61% 15.84% 18.18%
Federal Revenue 28.50% 28.36% 28.98% 29.21% 29.11%
Misc Services, Charges & Fees 12.44% 12.44% 12.53% 12.05% 10.91%
County Property Tax Levy 43.97% 43.89% 42.88% 42.90% 41.80%



100.00% 100.00% 100.00% 100.00% 100.00%



HHS Payments to the General Fund
Lease HHS Building $377,781
County IT AS400/IT Support $23,000
County IT Wide Area Network Services $7,142
MS365 Software Licenses $35,373
Adobe Acrobate Pro Licenses $7,139
County Attorney $136.89/hour (child support)
County Sheriff $75/SOP (Service of Process) (child support)



22











Goodhue County HHS Revenues & Expenditure Budget Report



Revenues Actual  Expenditures Actual Net Budget
2022 $21,415,209 $18,203,938 $3,211,271
2021 $20,037,099 $17,451,817 $2,585,282
2020 $19,430,344 $17,272,398 $2,157,946
2019 $18,605,873 $16,968,272 $1,637,601
2018 $17,892,635 $16,452,256 $1,440,379
2017 $15,362,428 $16,900,120 ($1,537,692) *
2016 $15,417,314 $15,743,733 ($326,419) *
2015 $15,188,022 $14,404,670 $783,352
2014 $14,439,767 $13,892,363 $547,404
2013 $13,734,765 $13,160,788 $573,977



*2017 Line Item Expenditures Over Budget
($944,941) Children in Out of Home Placement over budget
($767,700) State or Private Hospitial over budget
($205,345) Consolidated Chemical Dependency Treatment Fund (CCDTF) over budget



($1,917,986)



*2016 Line Item Expenditures Over Budget
($687,958) Children in Out of Home Placement over budget
($460,518) State or Private Hospitial over budget



($1,148,476)



In 2015, we had an individual with significant physical and mental health conditions enter Anoka Metro Regional Treatment Center (AMRTC).  
This individual had many unsuccessful community placements and hospitalizations.  Due to the aggressive and dangerous behavior this person exhibited, 
they were placed at AMRTC.  From 2015-Febrauary of 2018, two staff put in many hours working with AMRTC on designing a placement specific for this  
individual, finding a provider, training staff who would care for them and then developing a transition plan to move back into the community.  
There were countless trips made to AMRTC for planning and coordination made by these two sfaff.  They also participated in conference calls over this 
time frame.  The staff consisted of one from the Home and Community Based Waiver Team and the other from Adult Mental Health. 



In 2016, AMRTC determined this individual no longer met hospitalization criteria for MA payment and turned payment over to Goodhue County. 
Goodhue County was responsible for the daily payment of this individual until placement was found in February 2018.  
Our HHS budget indicates this as we overspent that line item for 2016 and 2017. 



If this same individual presented to us today, we would not be in a position to dedicate the amount of man hours needed for planning, designing,  
finding a provider, training, and completing a transition plan.  This individual would sit for a longer period of time at AMRTC.
By not having the capacity to respond to situations like this, the individual is stuck in an institution, the institution is frustrated with the county
for not assisting them with planning, and the county budget is affected by an increase in funding needed for the institutional placement. 
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Social Services/Waivers Staffing Redesign Estimate Cost
1 Social Services Supervisor Step 5 (Single Health) $120,836.00
2 Social Services Supervisor Step 5 (Family Health) $263,982.00
1 Case Aide Step 1 (Single Health) $64,478.00
2 Case Aide Step 1 (Family Health) $151,266.00
2 Care Coordinators (3 MN Choice 1 Waiver) (Single Health) $156,596.00
2 Care Coordinators (3 MN Choice 1 Waiver) (Family Health) $178,906.00
1 Social Worker Foster Care/Adoption Licensor (Family Health) $89,453.00
1 Social Worker Child & Family (Family Health) $89,453.00
1 Social Worker PSOP Step 1 (Single Health) $78,298.00
1 Social Worker PSOP Step 1 (Family Health) $89,453.00
1 Social Worker CMH Worker (Family Health) $89,453.00
1 Social Worker Mental Health Outreach (Single Health) $78,298.00
1 Social Worker Mental Health Outreach (Family Health) $89,453.00



17 New Staff $1,539,925.00



3 Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00



Social Services/Waiver Staffing Redesign Total Estimated Cost $1,551,658.00



     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($232,749.00)
Eliminate contracted vendor for non billable CMH-TCM ($45,000.00)
1 MH SW billable CMH-TCM net $356@8 clients/month ($34,176.00)
2 PSOP SW billable CW-TCM net $332@10 clients/month ($79,680.00)
1 Child and Family SW billable CW-TCM net $332@10 clients/month ($39,840.00)
3 Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours each) ($18,007.00)
1 Waiver Case Manager 25 visits/month (1.5 hours each) ($44,046.00)



Current Staffing Revenue generated over budget (Increase Staffing Revenue) ($980,974.00)
(avg of last 5 
years)



County Levy Funding $77,186.00



From the 2020 DHS Human Services Cost Report Goodhue County HHS which compares to many Human Service Departments only:
     Goodhue County 



* 24th least admin cost/capita ranking
* 14th least county portion of total cost/capita ranking
* 2nd lowest percentage of county portion to total admin cost in our region



** Per Capita Total Cost $2,378; (Aid/Purchased Cost $2,178; Admin Cost $200;) County Portion of Total Cost $100
** Total Human Services Cost $113,159,359; County Cost $4,749,512
** There are many Federal/State Programs that the County has a Participation Rate (County Share)
or is Responsible for all or part of the Cost that would fall in the Aid/Purchased Cost category.



* These are mandated services and there is a need for additional workers to do the work to meet the growth, demand and outcome expectations.
* Our staff/case/work ratios are above business or state recommendations
* Our supervisors and workers need help to keep up with the changes and increased demands
* We have seen great increases with customer numbers, demand for services, and increase work, response, and reporting expectations.
** Too often we wait for a crisis to solve a problem, even when evidence is staring us in the face (unknown author)
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Hire 3 Supervisors; Promote 3 to Leads



Social Services/Waivers Staffing Redesign Estimate Cost
1 Social Services Supervisor Step 5 (Single Health) $120,836.00
2 Social Services Supervisor Step 5 (Family Health) $263,982.00
3 New Staff $384,818.00



3 Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00



Social Services/Waiver Staffing Redesign Total Estimated Cost $396,551.00



     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($59,483.00)



County Levy Funding $337,068.00



25











Hiring in Phases
ELDERLY WAIVER/HEALTH PLANS PHASE 1 PHASE 2 PHASE 3



1 Social Services Supervisor Step 5 (Single Health) $120,836.00 ($18,126.00) $102,710.00
1 Social Services/Waiver Team Leader existing staff (Step Differential) $3,911.00 ($587.00) $3,324.00
1 Care Coordinators (3 MN Choice 1 Waiver) (Family Health) $89,453.00 ($28,931.00) $60,522.00



HOME AND COMMUNITY BASED SERVICES
2 Care Coordinators (3 MN Choice 1 Waiver) (Single Health) $156,596.00 ($54,516.00) $102,080.00
1 Care Coordinators (3 MN Choice 1 Waiver) (Family Health) $89,453.00 ($28,931.00) $60,522.00
1 Case Aide Step 1 (Family Health) $75,633.00 ($11,345.00) $64,288.00



INTAKE/ADULT PROTECTION ASSESSMENT
1 Social Services Supervisor Step 5 (Family Health) $131,991.00 ($19,799.00) $112,192.00
1 Case Aide Step 1 (Family Health) $75,633.00 ($11,345.00) $64,288.00
1 Social Worker Mental Health Outreach (Single Health) $78,298.00 ($11,745.00) $66,553.00
1 Social Worker Mental Health Outreach (Family Health) $89,453.00 ($13,418.00) $76,035.00



MENTAL HEALTH CASE MANAGEMENT
1 Social Services/Waiver Team Leader existing staff (Step Differential) $3,911.00 ($587.00) $3,324.00



CHILD AND FAMILY SERVICES
1 Social Services Supervisor Step 5 (Family Health) $131,991.00 ($19,799.00) $112,192.00
1 Social Worker CMH Worker (Family Health) $89,453.00 ($92,594.00) ($3,141.00)
1 Social Worker Child & Family (Family Health) $89,453.00 ($53,258.00) $36,195.00
1 Social Worker Foster Care/Adoption Licensor (Family Health) $89,453.00 ($13,418.00) $76,035.00



INTAKE/CHILD PROTECTION ASSESSMENT
1 Social Services/Waiver Team Leader existing staff (Step Differential) $3,911.00 ($587.00) $3,324.00
1 Social Worker PSOP Step 1 (Single Health) $78,298.00 ($51,585.00) $26,713.00
1 Social Worker PSOP Step 1 (Family Health) $89,453.00 ($53,258.00) $36,195.00
1 Case Aide Step 1 (Single Health) $64,478.00 ($9,672.00) $54,806.00
Revenue Short without assigning any Current Staffing Revenues $459,211.00 $196,941.00 $402,005.00



For same positions not hired together would require additional time for Onboarding/Training
DHS training is offered only at certain times during the year
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Fund Balance Report - Other Special Revenue Funds (Cash Basis)
As of December 31, 2022



 HHS 
Fund Balance - Cash on Hand 12/31/22 $16,902,784.00



Less: Restricted Fund Balance
Less: Committed Fund Balance
       Petty cash and change funds -$550.00
      Out-of-Home Placement Budget Deficits -$150,000.00



Less: Assigned Fund Balance
      HHS: Two enclosed office buildouts -$36,000.00
      HHS: Two Provisional Eligibility Workers 2 Years -$174,000.00
      HHS: 2023 Gross Projected Ballpark Pay Study Implementation to County Wage Scale -$325,000.00
      HHS: State Hospitals Budget Deficits -$500,000.00
      HHS: 2023 Gross Social Services/Waivers Staffing Redesign unbudgeted 9 months -$770,000.00
      HHS: Future Technology Upgrades/Projects -$800,000.00
      HHS: Potential State/Federal Funding Cuts -$1,250,000.00
      HHS: Emergency Preparedness -$1,250,000.00
      HHS: Mental Health -$1,250,000.00
      HHS: Chemical Dependency -$1,250,000.00
      HHS: Foster Care Budget Deficits -$1,250,000.00



Assigned For Health & Human Services Expenditures $7,897,234.00
   Per Fund Balance Policy - Goal  is 30-40% 39.66%



2023 Original Budget $19,910,242.00



30% $5,973,072.60
35% $6,968,584.70
40% $7,964,096.80



Committed Fund Balance Total $150,550.00
Assigned Fund Balance Programs  Total $8,855,000.00
Assigned for Health & Human Services Expenditures $7,897,234.00



$16,902,784.00
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Conclusion/Questions/Suggestions 



Potential Timeframe 
The department’s preference is to have the complete proposal – concept approved as 
soon as possible. 



This is with understanding we will need to develop an orderly implementation plan that 
will require at least 3 phases with the focus on the most urgent needs with staffing, 
service delivery, and maximizing outside- federal and state revenues to keep the County 
levy impact at a minimum. 



We are also anticipating a difficult hiring climate and needing more time to fully 
implement this as we want to hire talented and qualified professionals.  We do not 
believe hiring just to hire, it cost much and wastes everyone’s time.  So, having some 
flexibility and phases with the implementation will be important for the best outcomes. 



Summer 2023 



Fall 2023 



Winter 2023 



Spring 2024 



Other Time Frame 
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BACKGROUND
 After receiving feedback from the subcommittee, we were asked to provide a


couple of different redesign options for consideration.


 Plan 1 is to hire 17 new staff along with 3 promotions to Lead HHS Team
Leader.


 Plan 2 is to hire 10 new staff along with 3 promotions to Lead HHS Team
Leader, with Plan 1 as a goal within 1-2 years.
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Goals of Redesign


Reduce number of programs and customers served in 
each unit to ensure adequate, cost effective service


Enable 
supervisors to 
provide more 
support and 


training


Goal 
supervisor to 


staff ratio 1:10


Allow for better 
specialization 
to enhance 


service, reduce 
wait times


Improve 
compliance 


with 
documentation
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Goals of Redesign


Reinforce Staffing Structure Wisely to 
reduce intensive needs in the long term


Increase case 
aide support 
for all units


Invest in cost 
effective, 
evidence 


based early 
interventions


Be creative 
and efficient 


with resources 
and utilize 


best practices


Increase 
community 


engagement, 
shared power, 


consumer 
voice  
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Current & Projected Needs and Challenges 
in Next 10 Years


41% of waiver / 
SS staff at HHS 
5 years or less


Staffing
Recruitment/retention
Newer staff need more 
support and coaching


28% of staff retiring in 7 
years


Aging 
population


Opioids Audits/
compliance


Increasing need/ 
inadequate resources


Financial Inflation/cost of 
living


Public Health emergency 
ending-people going off 


benefits
FFPSA


Increased mental 
health needs


Service delivery models 
changing


End of 2022, 
retired/resigned/layoff 


staff is at 85.59% 
turnover since 2011
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HHS agencies commit to early intervention
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Early intervention is the key to all HHS work. 


As an accredited, integrated Health and Human Services agency, 
we are committed to utilizing fiscally responsible, cost effective, 


early intervention strategies that enhance safety and well-being for 
our most vulnerable residents, increasing quality of life for our 


entire community.  


This plan exemplifies this commitment. 
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Cost example: nursing homes
 Nursing homes can cost $5,000-$10,000 per month (or more)


per person; people can be served at home for less than half
that amount
 Some services that can support people living at home include:
 nursing for medication set-up and medical care
 HHA for showering or dressing changes
 Lifeline
 Meals on Wheels
 Medication reminder machines
 remodels for accessibility
 homemaker for cleaning/grocery pick-up, etc.


 People are happier when they can remain home longer and be
closer to their families, friends and familiar spaces.
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Cost example: state hospital
 It costs Goodhue County $1615 per day for a person to be in


Anoka Metro Regional Treatment Center after it is determined
they are ready for discharge.
 Waiver case managers and/or Adult Mental Health case managers


locate and facilitate a less restrictive placement.
 Locating facilities and completing waiver assessments can take


many, many hours of staff time.
 High caseloads mean clients need to remain in the hospital,


Intensive Residential Treatment Services (IRTS), or nursing
home longer, costing more money and taking up bed space.
 Because of limited placement options and high caseloads,


several people were hospitalized for months while case
managers tried to find placements.
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Cost example
 “Bob” was admitted to the hospital in October 8, 2021 for a fall


with injury.  Bob also has a mental illness with verbal and physical
aggression.
 Hospital notified GCHHS he was ready to discharge on 11/18/21
 Initial assessor met with Bob on 12/1/21 to complete assessment
 Case manager started looking for placements
 Placement found 3/2/22 and Bob moved out of the hospital on


3/17/22
 The cost of this hospitalization exceeded $200,000
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Cost example: 
PSOP can reduce 


maltreatment 
reports


This plan invests in positions 
like an additional PSOP worker, 
which is a revenue generating 
position that can also reduce 
the number of child 
maltreatment reports in 
counties that invest at a 
moderate or high level.
https://www.iarstl.org/papers/PSOPFinalReport.pdf
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Cost example: 3 PSOP cases
PSOP case #1
 Prior CP case that resulted with a Voluntary Termination of Parental Rights and adoption.
 PSOP ongoing case management for parent with two children includes support for housing stability, child care, and


parenting education.
 If those children entered care, the minimum out of home placement cost would be $32,208.40


PSOP case #2
 Prior CP case in another county with out of home placement costing $1656.90/ month for the medically fragile child
 PSOP services began in Goodhue County and services have included support for abstinence from substances, parenting


education, connection with disability services, and increasing natural supports instead of spending $14,904 in out of home
placement costs.


PSOP case #3
 Prior CP case with out of home placement.
 PSOP assessment initiated when law enforcement was being called to the home due to custody concerns and possible


paranoia. PSOP case management provided for 7 months and included concrete supports like establishing a PO Box,
mental health supports, and a phone. No additional out of home placement and no additional CP reports.


 If those children entered care instead of receiving PSOP services, the cost would have been $17,569 for that 7 month time
period.
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Fiscal implications
 This plan takes state and federal funds that are already dedicated


to HHS work and reinvests them in our most vulnerable residents,
with very little impact on the tax levy.
 The people served by these programs are the invisible, vulnerable


residents of our community.
When these residents are not well served, they are more likely to


remain in inadequate, high risk, and/or unsafe situations until they
reach a crisis point—which then results in the need for expensive
interventions and poorer outcomes.
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Staff Support, Training, and Coaching
 With significant changes with our HHS workforce, programs, and customer


needs the last 10 years, all staff, and especially our newer staff need more
robust supervisor and lead training, support, and coaching
 In order to retain staff, all staff need to feel supported by their supervisors


and teams, and adequately trained to ensure high quality workforce and
service delivery skills
 Currently the supervisors and leads have so many duties and/or high


caseloads that staff training is a challenge
 28% of waiver/social services staff will retire in next 7 years
 41% of waiver / SS staff at HHS 5 years or less
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 It is estimated in the next 5 years these divisions will have 14
retirements.
 Due to retirements only, these divisions will have 30% turnover in


staff that represents 300 years of experience.
 Considerations in Plan 2
 The two current .5 FTE will need to continue to be part of these divisions


and will not be going full time to the other 2 HHS departments.
 There will be less billable hours for case managers as there will also be


less support staff to support them with paper work.
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Goodhue County Social Services-Waivers Current 
(51.90 FTE) (includes two .5 FTEs supervised in other units) 


Social Service Supervisor 
Home & Community Based Services Division 


17.4 - 1 


Social Service Supervisor 
 Child and Family Services Division 


17.5 - 1 


Social Service Supervisor 
Adult Services Division 


14 - 1 


HHS Team Lead 
1 FTE 


EW 
3 FTE 


CADI/CAC 
 8 FTE 


Health Plans 
2.9 FTE 


Case Aide 
2.5 FTE (.5 supervised by other) 


Programs: 
*Elderly Waiver (EW)
*Community Alternative     Care Waiver (CAC)
*Community Access for Disability Inclusion Waiver
(CADI)
*Developmental Disabilities Waiver (DD)
Brain Injury Waiver (BI)
*South Country Health Alliance (SCHA)
*Blue Plus
*MnCHOICES Assessment and Support Plan


HHS Team Lead 
1 FTE  


CP Investigation 
4 FTE 


CP Ongoing Case Management SW 
6 FTE  


Licensing SW 
2 FTE  


PSOP SW 
1 FTE 


Truancy SW 
1 FTE  


Case Aide 
2.5 FTE (.5 supervised by other) 


Programs 
*Ongoing CP Case Mgmt
*Child Care licensing
*Child & Adult Foster Care licensing
*Adoption/Permanency
*Residential placement team
*ICWA-Inquiry, active efforts
*Criminal Justice Initiative (CJI) team
*CMH (shared with Adult Mental Health Supervisor


HHS Team Lead 
1 FTE  


AMH SW 
7 FTE 


APS SW 
3 FTE 


MH Outreach 
1 FTE 


Case Aide 
2 FTE 


Programs: 
*Social Services Intake
*Mental Health Case Management
*Adult Protection
*Guardianship
*Pre-Petition Screening
*Mental Health Commitments
*Substance Use Treatment
*Mental Health Outreach
*Healthy Pathways
*Collaboration, Resources, Education, Services,
Technology (CREST) Adult Mental Health
Initiative
*Community Support Program (CSP)
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Goodhue County Social Services-Waivers Redesign Plan 1 
(66.90 FTE) 


(17 New; 3 Promotion Lead) 


Social Service 
Supervisor 


Home & Community 
Based Services 


Division 


14 - 1 


Social Service 
Supervisor (1 New) 
Elderly Waiver and 


Health Plans 


7.9 - 1 


Social Service 
Supervisor Intake/Child 
Protection Assessment 


Division 


10 - 1 


Social Service 
Supervisor (1 New) 
Child and Family 
Services Division 


13 - 1 


Social Service 
Supervisor (1 New) 


Intake/Adult Protection 
Assessment Division 


7 - 1 


Social Service 
Supervisor Mental 


Health Case 
Management Division 


9 - 1 


HHS Team Lead 
1 FTE 


Care Coordinators 
7 FTE 


MnCHOICES 
Assessors 
 4 FTE (3 New) 


Case Aide 
2 FTE (1 New) 


Programs: 
*MnCHOICES
Assessments
*CAC, CADI, TBI,
DD Waivers 


HHS Team Lead 
1 FTE (promotion) 


AC/EW 
3 FTE (1 New) 


Health Plan 
2.9 FTE 


Case Aide 
1 FTE 


Programs: 
*Elderly Waiver assessment
and care coordination
*Health Plan coordination – 
SCHA and Blue Plus


HHS Team Lead 
1 FTE 


CP Assessors SW 
4 FTE 


Truancy SW 
1 FTE 


PSOP SW 
3 FTE (2 New) 


Case Aide 
1 FTE (1 New) 


Programs: 
*Social Services Intake
*Child Protection
Assessment
*Parent Support
Outreach Program
*ICWA/MIFPA
*Truancy


HHS Team Lead 
1 FTE (promotion) 


CP Ongoing SW 
6 FTE (1 New) 


Licensing SW 
3 FTE (1 New) 


CMH Case Management 
1 FTE (1 New) 


Case Aide 
2 FTE 


Programs 
*Ongoing CP Case Mgmt
*Child Care licensing
*Child & Adult Foster Care
licensing
*Adoption/Permanency
*Residential placement team 
*ICWA-Inquiry, active
efforts
*Criminal Justice Initiative
(CJI) team
*CMH (shared with Adult
Mental Health Supervisor


HHS Team Lead 
1 FTE 


AP Assessment SW 
2 FTE 


MH OutreachSW 
3 FTE (2 New) 


Case Aide 
1 FTE (1 New) 


Programs: 
*Social Services Intake
* Adult Protection
Assessment
*Mental Health
Outreach


HHS Team Lead 
1 FTE (promotion) 


AMH SW 
7 FTE 


Case Aide 
1 FTE 


Programs: 
*Pre-Petition
Screening
*Mental Health
Commitments
*Adult mental health
case management
*Children’s mental
health case management
*Coordination with
contracted Mental
Health agencies
*Healthy Pathways
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Goodhue County Social Services - Waivers Redesign Plan 1 66.90 FTE 


Social Services/Waivers Staffing Redesign Estimate Cost
1 Social Services Supervisor Step 5 (Single Health) $120,836.00
2 Social Services Supervisor Step 5 (Family Health) $263,982.00
1 Case Aide Step 1 (Single Health) $64,478.00
2 Case Aide Step 1 (Family Health) $151,266.00
2 Care Coordinators (3 MN Choice 1 Waiver) (Single Health) $156,596.00
2 Care Coordinators (3 MN Choice 1 Waiver) (Family Health) $178,906.00
1 Social Worker Foster Care/Adoption Licensor (Family Health) $89,453.00
1 Social Worker Child & Family (Family Health) $89,453.00
1 Social Worker PSOP Step 1 (Single Health) $78,298.00
1 Social Worker PSOP Step 1 (Family Health) $89,453.00
1 Social Worker CMH Worker (Family Health) $89,453.00
1 Social Worker Mental Health Outreach (Single Health) $78,298.00
1 Social Worker Mental Health Outreach (Family Health) $89,453.00


17 New Staff $1,539,925.00


3 Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00


Social Services/Waiver Staffing Redesign Total Estimated Cost $1,551,658.00


     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($232,749.00)
Eliminate contracted vendor for non billable CMH-TCM ($45,000.00)
1 MH SW billable CMH-TCM net $356@8 clients/month billable clients ($34,176.00)
2 PSOP SW billable CW-TCM net $332@10 clients/month ($79,680.00)
1 Child and Family SW billable CW-TCM net $332@10 clients/month ($39,840.00)
3 Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours each) ($18,007.00)
1 Waiver Case Manager 25 visits/month (1.5 hours each) ($44,046.00)


Current Staffing Revenue generated over budget (Increase Staffing Revenue) 
Staffing Revenue Reinvested in Staff ($980,974.00)


Conservative (taking 
avg of all 5 years of 
staffing revenues)


County Levy Funding $77,186.00
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Goodhue County Social Services-Waivers Redesign Plan 2 
(62.90 FTE)  


(Two .5 Case Aide stay in division; don’t go to other divisions) 
(10 New; 3 Promotion Lead) 


Social Service Supervisor 
Home & Community 


Based Services Division 


12.5 - 1 


Social Service 
Supervisor (1 New) 
Elderly Waiver and 


Health Plans 


7.9 - 1 


Social Service 
Supervisor Intake/Child 
Protection Assessment 


Division 


9.5 - 1 


Social Service 
Supervisor (1 New) 
Child and Family 
Services Division 


12 - 1 


Social Service 
Supervisor (1 New) 


Intake/Adult Protection 
Assessment Division 


6 - 1 


Social Service 
Supervisor Mental 


Health Case 
Management Division 


9 - 1 


HHS Team Lead 
1 FTE 


Care Coordinators 
7 FTE 


MnCHOICES 
Assessors 
 3 FTE (2 New) 


Case Aide 
1.5 FTE  
(.5 supervised by other) 


Programs: 
*MnCHOICES
Assessments
*CAC, CADI, TBI, DD 
Waivers 


HHS Team Lead 
1 FTE (promotion) 


AC/EW 
3 FTE (1 New) 


Health Plan 
2.9 FTE 


Case Aide 
1 FTE 


Programs: 
*Elderly Waiver
assessment and care
coordination
*Health Plan coordination
– SCHA and Blue Plus


HHS Team Lead 
1 FTE 


CP Assessors SW 
4 FTE 


Truancy SW 
1 FTE 


PSOP SW 
2 FTE (1 New) 


Case Aide 
1.5 FTE (1 New) 
(.5 supervised by other) 


Programs: 
*Social Services Intake
*Child Protection
Assessment
*Parent Support
Outreach Program
*ICWA/MIFPA
*Truancy


HHS Team Lead 
1 FTE (promotion) 


CP Ongoing SW 
6 FTE  


Licensing SW 
2 FTE  


CMH Case Management 
1 FTE (1 New) co-supervised 


Case Aide 
2 FTE 


Programs 
*Ongoing CP Case Mgmt
*Child Care licensing
*Child & Adult Foster Care
licensing
*Adoption/Permanency
*Residential placement team 
*ICWA-Inquiry, active
efforts
*Criminal Justice Initiative
(CJI) team
*CMH (shared with Adult
Mental Health Supervisor


HHS Team Lead 
1 FTE 


AP Assessment SW 
2 FTE 


MH OutreachSW 
2 FTE (1 New) 


Case Aide 
1 FTE  


Programs: 
*Social Services Intake
* Adult Protection
Assessment
*Mental Health
Outreach


HHS Team Lead 
1 FTE (promotion) 


AMH SW 
7 FTE 


Case Aide 
1 FTE 


Programs: 
*Pre-Petition
Screening
*Mental Health
Commitments
*Adult mental health
case management
*Children’s mental
health case management
*Coordination with
contracted Mental
Health agencies
*Healthy Pathways
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Goodhue County Social Services - Waivers Redesign Plan 2 62.90 FTE 


Social Services/Waivers Staffing Redesign Estimate Cost
1 Social Services Supervisor Step 5 (Single Health) $120,836.00
2 Social Services Supervisor Step 5 (Family Health) $263,982.00
1 Case Aide Step 1 (Family Health) $75,633.00
1 Care Coordinators (2 MN Choice 1 Waiver) (Single Health) $78,298.00
2 Care Coordinators (2 MN Choice 1 Waiver) (Family Health) $178,906.00
1 Social Worker PSOP Step 1 (Family Health) $89,453.00
1 Social Worker CMH Worker (Family Health) $89,453.00
1 Social Worker Mental Health Outreach (Single Health) $78,298.00


10 New Staff $974,859.00


3 Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00


Social Services/Waiver Staffing Redesign Total Estimated Cost $986,592.00


     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($147,989.00)
Eliminate contracted vendor for non billable CMH-TCM ($45,000.00)
1 MH SW billable CMH-TCM net $356@8 clients/month billable clients ($34,176.00)
1 PSOP SW billable CW-TCM net $332@10 clients/month ($39,840.00)
2 Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours each) ($18,007.00)
1 Waiver Case Manager 20 visits/month (1.5 hours each) ($35,236.00)


Current Staffing Revenue generated over budget (Increase Staffing Revenue) Staffing 
Revenue Reinvested in Staff ($590,267.00)


Conservative (2/3 of avg of first 3 years 
$880,996) as less billing; as less support 
staff;  case managers will need to do more 
of their own paper work.


County Levy Funding $76,077.00
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Goodhue County Social Services - Waivers Redesign Summary of Plans New Staff # Plan 1 Plan 1 17 New Staff Costs New Staff # Plan 2 Plan 2 10 New Staff


Social Services/Waivers Staffing Redesign Estimate Cost
Social Services Supervisor Step 5 (Single Health) 1 $120,836.00 1 $120,836.00
Social Services Supervisor Step 5 (Family Health) 2 $263,982.00 2 $263,982.00
Case Aide Step 1 (Single Health) 1 $64,478.00
Case Aide Step 1 (Family Health) 2 $151,266.00 1 $75,633.00
Care Coordinators (3 MN Choice 1 Waiver) (Single Health) 2 $156,596.00 1 $78,298.00
Care Coordinators (3 MN Choice 1 Waiver) (Family Health) 2 $178,906.00 2 $178,906.00
Social Worker Foster Care/Adoption Licensor (Family Health) 1 $89,453.00
Social Worker Child & Family (Family Health) 1 $89,453.00
Social Worker PSOP Step 1 (Single Health) 1 $78,298.00
Social Worker PSOP Step 1 (Family Health) 1 $89,453.00 1 $89,453.00
Social Worker CMH Worker (Family Health) 1 $89,453.00 1 $89,453.00
Social Worker Mental Health Outreach (Single Health) 1 $78,298.00 1 $78,298.00
Social Worker Mental Health Outreach (Family Health) 1 $89,453.00
New Staff 17 $1,539,925.00 10 $974,859.00


Social Services/Waiver Team Leader existing staff (Step Differential) 3 $11,733.00 3 $11,733.00


Social Services/Waiver Staffing Redesign Total Estimated Cost $1,551,658.00 $986,592.00


     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($232,749.00) ($147,989.00)
Eliminate contracted vendor for non billable CMH-TCM ($45,000.00) ($45,000.00)
MH SW billable CMH-TCM net $356@8 clients/month billable clients 1 ($34,176.00) 1 ($34,176.00)
PSOP SW billable CW-TCM net $332@10 clients/month 2 ($79,680.00) 1 ($39,840.00)
Child and Family SW billable CW-TCM net $332@10 clients/month 1 ($39,840.00)
Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours each) (still need to 
do approx. 75 assessments regardless on number of assessors) 3 ($18,007.00) 2 ($18,007.00)
Waiver Case Manager 25/20 visits/month (1.5 hours each) 1 ($44,046.00) 1 ($35,236.00)


Current Staffing Revenue generated over budget (Increase Staffing Revenue) 
Staffing Revenue Reinvested in Staff


Conservative (taking avg of 
all 5 years of staffing 
revenues) ($980,974.00)


Conservative (2/3 of avg of first 3 
years $880,996) as less billing; as 
less support staff;  case 
managers will need to do more 
of their own paper work. ($590,267.00)


County Levy Funding $77,186.00 $76,077.00
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Data obtained from Minnesota County Human Service Cost Report for Calendar Year 2020 
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https://www.health.state.mn.us/communities/practice/ta/accreditation.html

http://www.co.goodhue.mn.us/HHS





HHS will balance its 2024 budget with a proposed 4% levy increase $332,907 
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https://www.health.state.mn.us/communities/practice/ta/accreditation.html

http://www.co.goodhue.mn.us/HHS





Estimated Market Value Taxable Market Value Class Rate Net Tax Capacity 2023 County Rate County Taxes
$100,000 $71,760 1% 718 42.863% 307.58           
$150,000 $126,260 1% 1,263 42.863% 541.19           
$200,000 $180,760 1% 1,808 42.863% 774.79           
$250,000 $235,260 1% 2,353 42.863% 1,008.39        


Estimated Market Value Taxable Market Value Class Rate Net Tax Capacity 2023 County Rate County Taxes Increase/(Decrease)
$100,000 $71,760 1% 718 42.940% 308.14           $0.55
$150,000 $126,260 1% 1,263 42.940% 542.16           $0.97
$200,000 $180,760 1% 1,808 42.940% 776.18           $1.39
$250,000 $235,260 1% 2,353 42.940% 1,010.21        $1.81


Estimate for taxes on houses of different values
Goodhue County (Increase of $77,000)


As of May 2023
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Conclusion/Questions
 We recognize this is a tremendously large request. We asked our teams to identify


what they need to be able to do their work effectively.
 We prepared two redesign plans.
 Approval of one of these plans is with the understanding we will need to develop an


orderly implementation plan that will require at least 3 phases with the focus on the
most urgent needs with staffing, service delivery, and maximizing outside – federal
and state revenues to keep the County levy impact at a minimum.


 We are also anticipating a difficult hiring climate and needing more time to fully
implement this as we want to hire talented and qualified professionals.  We do not
believe hiring just to hire, it costs much and wastes everyone’s time. So, having
some flexibility and phases with the implementation will be important for the best
outcomes.


 Our preference is plan 1, if not then having that as a goal within 1-2 years.


 Thank you for your ongoing support of our work!
26
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Estimated Market Value Taxable Market Value Class Rate Net Tax Capacity 2023 County Rate County Taxes
$100,000 $71,760 1% 718                        42.863% 307.58           
$150,000 $126,260 1% 1,263                     42.863% 541.19           
$200,000 $180,760 1% 1,808                     42.863% 774.79           
$250,000 $235,260 1% 2,353                     42.863% 1,008.39        

Estimated Market Value Taxable Market Value Class Rate Net Tax Capacity 2023 County Rate County Taxes Increase/(Decrease)
$100,000 $71,760 1% 718                        42.940% 308.14           $0.55
$150,000 $126,260 1% 1,263                     42.940% 542.16           $0.97
$200,000 $180,760 1% 1,808                     42.940% 776.18           $1.39
$250,000 $235,260 1% 2,353                     42.940% 1,010.21        $1.81

Estimate for taxes on houses of different values
Goodhue County (Increase of $77,000)

As of May 2023



Goodhue County Social Services - Waivers Redesign Plan 1 66.90 FTE 

Social Services/Waivers Staffing Redesign Estimate Cost
1 Social Services Supervisor Step 5 (Single Health) $120,836.00
2 Social Services Supervisor Step 5 (Family Health) $263,982.00
1 Case Aide Step 1 (Single Health) $64,478.00
2 Case Aide Step 1 (Family Health) $151,266.00
2 Care Coordinators (3 MN Choice 1 Waiver) (Single Health) $156,596.00
2 Care Coordinators (3 MN Choice 1 Waiver) (Family Health) $178,906.00
1 Social Worker Foster Care/Adoption Licensor (Family Health) $89,453.00
1 Social Worker Child & Family (Family Health) $89,453.00
1 Social Worker PSOP Step 1 (Single Health) $78,298.00
1 Social Worker PSOP Step 1 (Family Health) $89,453.00
1 Social Worker CMH Worker (Family Health) $89,453.00
1 Social Worker Mental Health Outreach (Single Health) $78,298.00
1 Social Worker Mental Health Outreach (Family Health) $89,453.00

17 New Staff $1,539,925.00

3 Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00

Social Services/Waiver Staffing Redesign Total Estimated Cost $1,551,658.00

     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($232,749.00)
Eliminate contracted vendor for non billable CMH-TCM ($45,000.00)
1 MH SW billable CMH-TCM net $356@8 clients/month billable clients ($34,176.00)
2 PSOP SW billable CW-TCM net $332@10 clients/month ($79,680.00)
1 Child and Family SW billable CW-TCM net $332@10 clients/month ($39,840.00)
3 Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours each) ($18,007.00)
1 Waiver Case Manager 25 visits/month (1.5 hours each) ($44,046.00)

Current Staffing Revenue generated over budget (Increase Staffing Revenue) 
Staffing Revenue Reinvested in Staff ($980,974.00)

Conservative (taking 
avg of all 5 years of 
staffing revenues)

County Levy Funding $77,186.00



Goodhue County Social Services - Waivers Redesign Plan 2 62.90 FTE 

Social Services/Waivers Staffing Redesign Estimate Cost
1 Social Services Supervisor Step 5 (Single Health) $120,836.00
2 Social Services Supervisor Step 5 (Family Health) $263,982.00
1 Case Aide Step 1 (Family Health) $75,633.00
1 Care Coordinators (2 MN Choice 1 Waiver) (Single Health) $78,298.00
2 Care Coordinators (2 MN Choice 1 Waiver) (Family Health) $178,906.00
1 Social Worker PSOP Step 1 (Family Health) $89,453.00
1 Social Worker CMH Worker (Family Health) $89,453.00
1 Social Worker Mental Health Outreach (Single Health) $78,298.00

10 New Staff $974,859.00

3 Social Services/Waiver Team Leader existing staff (Step Differential) $11,733.00

Social Services/Waiver Staffing Redesign Total Estimated Cost $986,592.00

     Revenue to offset personnel cost
Federal Revenue Reimbursement SSTS/LTSS 15.00% ($147,989.00)
Eliminate contracted vendor for non billable CMH-TCM ($45,000.00)
1 MH SW billable CMH-TCM net $356@8 clients/month billable clients ($34,176.00)
1 PSOP SW billable CW-TCM net $332@10 clients/month ($39,840.00)
2 Waiver MnCHOICES Assessors SCHA 75 clients/year (2.5 hours each) ($18,007.00)
1 Waiver Case Manager 20 visits/month (1.5 hours each) ($35,236.00)

Current Staffing Revenue generated over budget (Increase Staffing Revenue) Staffing 
Revenue Reinvested in Staff ($590,267.00)

Conservative (2/3 of avg of first 3 years 
$880,996) as less billing; as less support 
staff;  case managers will need to do more 
of their own paper work.

County Levy Funding $76,077.00



 

On May 9, 2023 the sub-committee asked HHS to bring forward a personnel request with a 
phased implementation of plan 1 for several reasons:    

• There is a very small levy impact with either plan.  
• The cost difference between plan 1 and plan 2 is extremely small, so that Plan 1 provides 

much more service with very little additional cost.  
• Many of the positions requested not only generate revenue, but they also have a strong 

likelihood of reducing costs for major budget drivers such as state hospital costs, nursing 
home costs, or residential treatment for youth.   

• A phased in option allows HHS to adjust the plan if state or federal funding changes, or if 
other circumstances change.  

The tentative implementation schedule:  
• June, 2023 (5) 

o hire three supervisors 
o hire two MnCHOICES assessors 

 
• October, 2023 (3) 

o Hire PSOP worker, MH Outreach worker, EW worker 
 

• January, 2024 (2) 
o Hire case aide for Intake/CP Assess 
o Hire CMH case manager 

 
• June, 2024 (3 promotions) 

o Promote leads 
 

• January, 2025 (4) 
o Hire case aide for Waiver team 
o Hire case aide for Adult team 
o Hire 3rd MnCHOICES assessor 
o Hire CP ongoing case manager 

 
• June, 2025 (3) 

o Hire 2nd PSOP worker  
o Hire 2nd MH Outreach worker  
o Hire Licensing SW 

 
 
HHS Waiver/Social Services Subcommittee Members: 
 
Brad Anderson; County Commissioner 
Susan Betcher; County Commissioner 
Susan Johnson; HHS Lay Board Member 
Nina Arneson; HHS Director 
Kris Johnson; HHS Deputy Director 
Mike Zorn; HHS Deputy Director 
Kayla Matter; Accounting Supervisor 
Katie Quinn; Social Services Supervisor 
Katie Tang; Social Services Supervisor 
Abby Villaran; Social Services Supervisor 
Lisa Woodford; HHS Administrative Aide 
 
 
 



RECOMMENDATION:     

The HHS Department recommends approving the following: 

1. Move forward to approve the Waiver/Social Services redesign concept of plan 1 over
the tentative implementation schedule from June 2023 to June 2025 with flexibility of the
design, development and implementation.

2. Move forward immediately to post for 3 supervisors and 2 MnCHOICES assessors utilizing
the MN Merit system.

3. Move forward to hire in October; PSOP worker; Mental Health Outreach worker; Elderly
Waiver worker.

4. Move forward to hire additional staff in 2024 and 2025 as outlined in the above schedule.

5. If any internal candidates are selected then move forward to immediately to back fill that
position until an external candidate has been hired to finish the process.

6. Hire after GCHHS Board’s review and approval.
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