Goodhue County

Minnesota

COMMITTEE OF THE WHOLE AGENDA

COUNTY BOARD ROOM
GOVERNMENT CENTER
RED WING, MN

JUNE 20, 2023
8:00 A.M.

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 266 673 214 074
Passcode: wknxgK

OR CALL IN
+1 872-240-8960,,925976225#

PHONE CONFERENCE ID: 925 976 225#

Commissioner Brad Anderson will be attending via Teams from the following location: 1
Main Street Carrickmacross, Co. Monaghan A81 R127 Ireland

Pay Strategies Presentation V - Dr. Tessia Melvin

Documents:

2023 Ongoing Maintenance Final Report.pdf


http://mn-goodhuecounty.civicplus.com/
https://teams.microsoft.com/l/meetup-join/19:meeting_ZmZmNWM3NGMtOTYzZi00OTNkLWEzYmItYTlkZmI0MzkxNTQ2%40thread.v2/0?context={
tel:+18722408960,,925976225#
https://co.goodhue.mn.us/0c4243c3-9879-4566-9247-830b96c252a5
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Ongoing Maintenance
Final Report

June 20, 2023
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Human Resources, Inc.
a David Drown Associates Company



Benchmarks

» Dodge

» Fillmore
» Freeborn
» Goodhue
» Houston
» Mower
» Olmsted
» Rice

» Steele

» Wabasha
» Winona




From last
meeting

>

>

Benchmark group: keep for
arbitration, but weight/ tier

Recalibrate pay grid to add more
grades, reduce compression

Reviewed several options

Cost Implementation for July 8
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Move HHS to one grid, 3% and into
the grid

Address grades 87-91, 3% and into
the grid

Move rest of the employees into
grid
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Take off first 2 steps and add 2 steps to grade

Board |
) ] ncrease number of grades
Direction to SN

Recalibrate = ST

Pay G r]d _ " Ensure all employees are in the grid



Proposed Classifications

We will show proposed classifications

>

» Note that these are not final

» Employees and supervisors will review and can appeal Classifications
>

Job Classification Process is generally 1 week

» Must have signature of department head, supervisor and employee




County
Classifications

Job Title ! New Grade

Office Support Specialist 105
EMERGENCY MGT CLERK 105
RECORDS SPECIALIST 105
FACILITIES SERVICES TECHNICIAN 105
Office Support Specialist Senior 106
ADMINISTRATIVE ASSISTANT 106
ADC SUPPORT SPECIALIST 106
ACCOUNTING TECH 106
LEGAL SECRETARY/ RECEPTIONIS 106
ADMINISTRATIVE SUPPORT SPECI 106
CIVIL SPECIALIST 106
EXTENSION ADMIN ASST 106
MAINTENANCE TECH | 107
RECORDER CLERK 107
Public Safety Telecommunicator 107
Building Code Specialist 107
RECYCLING OPERATOR 107
JUV CASE ADMINISTRATOR 107
APPRAISER TRAINEE 107
SR RECORDS SPECIALIST SUPERVI 107
SUPPORT ENFORCEMENT AIDE 107
INFO SYSTEMS SPECIALIST SR 107
Case Aide 107
DETENTION DEPUTY 108
LEGAL SECRETARY 108

HWY EQUIPMENT OPERATOR

108

ADMIN/ACCOUNTANT ASSISTAN'

108




County
Classifications

Job Title ! New Grade

SOLID WASTE TECH 108
CHILD SUPPORT OFFICER 109
ELIGIBILITY WORKER 109
SIGN TECHNICIAN 109
ACCOUNTANT | 109
ASSESSMENT SPECIALIST | 109
LEGAL SECRETARY/ CASE AIDE 109
TREATMENT COURT COORDINAT 109
ADMIN ASST/ LEGAL SECRETARY 109
ADMINISTRATIVE ASSISTANT SHE 109
HR PAYROLL ANALYST 109
HR SPECIALIST 109
LAND RECORDS COORDINATOR 109
ADC PROGRAM COORDINATOR 109
ADULT CASE ADMINISTRATOR 109
MECHANIC 109
ZONING ASSISTANT 109
ENGINEERING TECH | 109
PROPERTY TRANSFER SPECIALIST 109
SEPTIC WELL INSPECTOR 109
RECYCLING CENTER COORDINAT( 109
Permit Supervisor 109
SANITARIAN 110
VICTIM WITNESS COORD/PARALE 110
ASSISTANT VETERAN SERVICE OFl 110
Public Safety Telecommunicator ! 110
HHS Administrative Aide 111
CHILD SUPPORT LEAD WORKER 111
LEAD ELIGIBILITY WORKER 111
FISCAL OFFICER 111
HIGHWAY FOREMAN 111

DEPUTY RECORDER 111




County
Classifications

Job Title ! New Grade

BUILDING INSPECTOR 111
FACILITIES MAINT SUPERVISOR 111
ACCOUNTANT II 111
GIS SPECIALIST 111
ADC SERGEANT 111
OFFICE SERVICES SUPERVISOR 112
SR ENGINEERING TECH 112
ADMIN OFFICE MANAGER 112
DEPUTY SHERIFF | PATROL 112
CARE COORDINATOR 112
SOCIAL WORKER 112
Public Health Nurse 112
PH EDUCATOR 112
Planner Emergency Preparednes: 112
Registered Nurse 112
HR GENERALIST 112
COMPUTER FORENSICS EX 112
IT COMM SUPPORT SPECIA 112
IT TECHNICAL SUPPORT SPECIALI! 112
PROBATION OFFICER 112
OFFICER MANAGER ACCOUNTAN 112
Outreach & Communications Spe 113
ASSESSMENT SPECIALIST MANAG 113
FINANCIAL ASSISTANCE SUPERVIS 113
APPRAISER I 113
EMERGENCY MGT DIRECTOR 113
GIS SYSTEMS SPECIALIST 113
EXEC ASST |: SPCL PRICTS LEAD 113
ACCOUNTING SUPERVISOR 114

DEPUTY SHERIFF Il PATROL 113




County
Classifications

Job Title g New Grade

INVESTIGATOR 113
DEPUTY SHERIFF |11 4 SEASONS 113
SS/WAIVER HHS TEAM LEADER 114
Financial Assistance Supervisor Il 114
IT Network Engineer 114
BUILDING OFFICIAL 115
PLANNING ZONING ADMINISTRA" 115
ADC LIEUTENANT 115
COMMUNICATIONS CAPTAIN 115
COMMUNITY HEALTH SUPERVISC 116
Public Health Nursing Supervisor 116
ASSISSTANT TO THE CNTY ADMS™ 117
DEPUTY SURVEYOR 116
IT TECHNICAL SUPPORT SUPERVI¢ 116
COURT SERVICES DIRECTOR 116
DEPUTY SURVEYOR 116
FACILITIES MAINTENANCE DIREC 117
PROJECT MANAGER 117
CAPTAIN 117
VET SERVICES DIRECTOR 117
HR MANAGER 117
ASST COUNTY ATTY | 117
ADC ADMINISTRATOR 118
SOCIAL SERVICE SUPERVISOR 118
COUNTY ASSESSOR 118
MAJOR 118
ASST COUNTY ATTY Il 118
FINANCE CONTROLLER 119
DEPUTY DIRECTOR ASST ENGINEE 119
CHIEF DEPUTY SHERIFF 119
ASSISTANT COUNTY ATTORNEY II 119
HHS DEPUTY DIRECTOR 119
FINANCE DIRECTOR 120
IT DIRECTOR 120
SHERIFF 121
COUNTY ATTORNEY 121
LUM DIRECTOR 121
HHS DIRECTOR 122

PUBLIC WORKS DIRECTOR

122

COUNTY ADMINISTRATOR

124




2023 Proposed Grid

80% 84% 88.00% 92.00% 96.00% 100.00% 104.00% 108.00% 112.00% 116.00%

120.00% 124.00%

# 1 2 3 4 5 6 7 8 9 10

100 $18.40  $19.32  $20.24  $21.16  $22.08  $23.00 $23.92 $24.84 $2576  $26.68

102 $19.32  $20.29  $21.25  $2222  $23.18° $24.15 $2512  $26.08  $27.05  $28.01

103 $20.29  $21.30  $22.31  $23.33  $24.34" $25.36  $26.37  $27.39  $28.40  $29.41

104 $21.30  $22.37  $23.43  $2450  $25.56° $26.63  $27.69  $28.76  $29.82  $30.89

105 $22.37  $23.48  $24.60 $25.72  $26.84° $27.96  $29.07  $30.19  $31.31  $32.43

106 $23.26  $24.42  $2559  $26.75  $27.917 $29.07  $30.24  $31.40  $32.56  $33.73

107 $24.42  $25.64  $26.87  $28.09  $29.31" $30.53  $31.75  $32.97  $34.19  $35.41

108 $25.64  $26.93  $28.21  $29.49  $30.77° $32.06  $33.34  $3462  $3590  $37.18

109 $26.93  $28.27  $29.62  $30.97  $32.31° $33.66  $35.00 $36.35  $37.70  $39.04

110 $28.27  $29.69  $31.10  $32.51  $33.93" $3534  $36.75 $38.17  $39.58  $41.00

111 $29.69  $31.17  $32.65 $34.14  $3562° $37.11  $38.59  $40.08  $41.56  $43.05

112 $32.51  $34.13  $35.76  $37.38  $39.01° $40.63  $4226  $43.88  $4551  $47.13

113 $34.13  $35.84  $37.54  $39.25  $40.96° $42.66  $44.37  $46.08  $47.78  $49.49  $51.20
114 $35.84  $37.63  $39.42  $41.21  $43.01" $44.80  $46.59  $48.38  $50.17  $51.97  $53.76
115 $37.81  $39.70  $41.59  $4348  $4537  $47.26  $49.15  $51.04  $52.93  $54.82  $56.71
116 $39.70  $41.68  $43.67 $4565 $47.64° $49.62  $51.61  $53.59  $55.58  $57.56  $59.55
117 $41.68  $43.77  $45.85  $47.94  $50.02" $5211  $54.19  $56.27  $58.36  $60.44  $62.53
118 $44.19  $46.40  $48.60  $50.81  $53.02° $55.23  $57.44  $59.65  $61.86  $64.07

119 $46.84  $49.18  $51.52  $53.86  $56.20° $58.55  $60.89  $63.23  $65.57  $67.91

120 $50.12  $52.62  $55.13  $57.63  $60.14° $62.64  $65.15  $67.66  $70.16

121 $53.62  $56.31  $58.99  $61.67  $64.35° $67.03  $69.71  $72.39  $75.07

122 $55.77  $58.56  $61.35  $64.13  $66.92" $69.71  $72.50 $7529  $78.08  $80.86

123 $57.44  $60.31  $63.19  $66.06  $68.93" $71.80  $7467  $77.55  $80.42 - $83.29 586116/ NNSE908
124 $60.31  $63.33  $66.35  $69.36  $72.38" $75.39  $78.41  $81.42  $84:44
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Results of new pay grid

» All employees move into the grid
» July 8 Implementation
» HHS receives 3% then into grid
» Grades 87-91 receives 3% then into grid

» All other employees move into the grid




July 8 Implementation Costs

With anniversary date

» HHS: $314,805

» Grades 87-91 $85,492

» The Rest of Employees: $380,114

» Total: $780,411




2024 Cost Comparisons

» If County remained in current » New paygrid

systems > 3% COLA $1,098,481
> 3% COLA $961,819

» General Step Increases $426,285
» Total wage payroll: $28,000,782

» General Step Increases $1,288,037
» Total wage payroll: $29,024,938

» Difference: $1,024,156

» Of this about $300,000 is reimbursed
through HHS, leaving $724,156

» Total Est. Levy increase 1.7%




\ Questions





